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July 1, 1997

The Honorable City Council
City of Stockton, California

APPROVED 1997-98 CITY OF STOCKTON OPERATING BUDGET

The City Council approved the 1997-98 City of Stockton Operating Budget on June 23, 1997. The
final budget document for the 1997-98 fiscal year represents the recommended budget as adjusted
and approved by City Council Resolution No. 97-0243 as attached.

The schedules and charts contained in this document have been adjusted to reflect the changes made
as a result of City Council approval on June 23, 1997.

The direction of the City Council contained in Resolution No. 97-0243 will be carried out
expeditiously as we proceed through the coming year. As further State action is announced, reviews

of the City's financial condition and outlook toward the 1997-98 and 1998-99 year will be closely
monitored and reported as appropriate.

) Gk

DWANE MILNES
CITY MANAGER

DM:cm

Attachment
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Resolution No. ___

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STOCKTON APPROVING THE 1997-
98 PROPOSED BUDGET, 1997-2002 CAPITAL IMPROVEMENT PROGRAM AND FEE
ADJUSTMENTS AS RECOMMENDED BY THE CITY COUNCIL

WHEREAS, on May 27, 1997 by City Council motion, a public hearing was set for
June 23, 1997 regarding the 1997-98 Proposed Budget, the 1997-2002 Capital Improvement
Program, and Fee Adjustments; and

WHEREAS, the City Council scheduled and conducted a series of Council Budget
Study Sessions on June 3, 4, 5, 10, 11, 12, 17, and 18, 1997 to review the City Manager's 1997-98
Proposed Budget, Capital Improvement Program, and Fee Adjustments; and

WHEREAS, the City Council conducted a duly noticed scheduled public hearing on
the 1997-98 Proposed Budget, 1997-2002 Capital Improvement Program, and Fee Adjustments
on June 23, 1997; and

WHEREAS, the City Council understands that the Landfills Enterprise Fund budget
will be amended after the beginning of the fiscal year in order to balance appropriations with
available financing as the result of Council Budget Committee reviews now in progress; and

WHEREAS, the City Council recommends adoption of the 1997-98 Proposed
Budget, with amendments, therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF STOCKTON, AS FOLLOWS:

1. That the Fiscal Year 1997-98 Annual Budget as proposed by the City Manager be adopted
with the following amendments:

(a) Add the following four departmental objectives:
Community Development Department/Code Enforcement Unit

1. Implement an expanded Code Enforcement Program using staff from other
city departments and volunteers by August, 1997.

2. Present to the City Council a program for coordinating City departments to
inspect extremely dilapidated buildings for code violations by August, 1997.

Parks and Recreation Department/Recreation Unit

1. Identify areas not served by homework centers and begin the process to
solicit schools or community organizations to fulfill the need with volunteer-

TTY ATTY based efforts by August, 1997.
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2. Revise homework centers in schools with SRO/After School Recreation
Programs, where school assistance can be obtained by September, 1997.

(b) Add two positions in the City Auditor Department budget, with classification titles
and salary ranges to be determined, to conduct internal audits, focusing some of
the City's auditing in areas such as water.

2. That the 1997-2002 Capital Improvement Program as proposed by the City Manager be
approved.

3. That the City Fee Schedule be amended effective July 1, 1997 to reflect the selected
service fee rate changes proposed by the City Manager except for the elimination of the
Library Department Video Rental Fee, and that a resolution for that purpose be approved
by the City Council.

4. That the City Manager be authorized to transfer appropriations between departments to
cover bargaining unit Memorandum of Understanding-related salary and benefit costs in
the Fiscal Year 1996-97 Budget. _

5. That the following actions required to administratively implement the Fiscal Year 1997-98
Annual Budget as proposed by the City Manager be approved:

(a) Amend the contract with the City Clerk to provide that salary be paid at the second
step of the salary range effective July 1, 1997.

(b) Amend the contract with the City Auditor to provide that salary be paid at the fourth
step of the salary range effective July 1, 1997.

PASSED, APPROVED AND ADOPTED __JUN 23 1997

C@ARY A PODESTO, Mayor
of the City of Stockton

ATTEST:

ML E
THER EGC(ME}S‘S
f the Cit of/St «
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May 27, 1997

The Honorable City Council
City of Stockton, California

1997-98 BUDGET MESSAGE

For the past few years there has been consistency in the basic goals and direction desired by the
Stockton community. This is reflected in the adopted goals of the City Council, where the most
important objectives continue to focus on crime reduction, economic development, and youth. In
March the City Council amplified the goals by adopting specific objectives, which serve as direction
to staff for developing and modifying programs. The proposed 1997-98 budget reflects activities
to directly implement the goals/programs of the City Council.

While the proposed budget represents programs to assist in improving the quality of life in Stockton,
the budget is also limited to a level of revenue not much different from this past year. For well over
a decade, revenue in the General Fund, which represents about half of the City budget, has failed to
keep pace with the community’s population growth and inflation. It is the General Fund which
receives all of the City’s tax revenue and provides funding for some of the higher priority City
activities, including police, fire, parks and recreation, economic development, library and street
maintenance.

To make room for program changes consistent with City Council goals and objectives, the 1997-98
budget continues to rely upon an average of 44 vacant positions and the General Fund is projected
to end the 1997-98 year with a reserve for emergencies of only about 1% or $1,087,498. We have
spent this past year examining the organizational structures and the method of delivering services
in several departments, making changes which will allow a more efficient delivery of service at
lower costs. This is consistent with the direction of the Council Budget/Finance/Economic
Development Committee last year. We are continuing to examine operations in each department to
ensure that we change as our environment changes, rather than retaining old, outmoded, overly
costly and cumbersome service delivery systems. Much of this examination is being done under
the auspices of the citywide Quality Service Improvement Program, a total quality management
effort of continually reviewing and improving City operations.

“STOCKTON..CALIFORNIA’S SUNRISE SEAPORT”
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The Honorable City Council
May 27, 1997
Page 2

Stockton is a growing urban community that continues to experience an unacceptably high
unemployment rate and many of the ills associated with rapidly urbanizing areas. As one of the
largest cities in California, Stockton is beset with both the opportunities and problems commonly
associated with some of the much larger cities of the country. Continually renewing our community,
avoiding the worst of urbanization, and improving the long term quality of life depends upon
aggressive public safety activities and economic growth, but also an effort by all of Stockton’s
residents to facilitate the education and positive development of our youth and future workforce.
The Stockton city government can facilitate in each of these areas, but government cannot
unilaterally solve the problems of urbanization. A major theme of the City Council for several years
has been to encourage individual residents to take responsibility for the safety and physical condition
of their neighborhoods along with the positive development of our community’s youth. The 1997-98
budget reflects efforts by the City government to provide a framework for citizen activism.

IMPROVING ECONOMY?

Recent reports of dramatic economic recovery in California and forecasts for continued improvement
provide hope that the unemployment rate in San Joaquin County will begin to fall with the creation
of new jobs. Unfortunately, while the statewide unemployment rate is 6.4%, the rate in San Joaquin
County remains above 11%. Although there is slight growth in sales and business tax receipts as
a reflection of an improving economy, the expansion in San Joaquin County is not fast enough to
keep pace with inflation and population growth. In fact, Stockton City General Fund tax revenues
are projected to increase 1.5% over the budgeted tax revenue in the 1996-97 budget. This is a
reflection that the economic recovery in California has not reached the Central Valley and that the
structural aspects of the Valley economy make recovery difficult. Particularly without the return of
the property tax revenue taken from local government by the State several years ago, we must
continue to manage local government fiscal affairs in a very limiting manner. For some years to
come, there will not be additional revenue to support added or expanded programs without
expenditure reductions elsewhere within the General Fund. This becomes particularly difficult in
light of the fact that 67.3% of General Fund expenditures are for public safety.

LANDFILL ENTERPRISE

The Landfill Enterprise is projected to end the 1997-98 fiscal year with a deficit of $434,674 unless
some major changes are made in revenue and/or expenditures. A second change in the rate structure
of the Forward Landfill, a privately owned and operated landfill, has once again diverted commercial
tonnage from the City landfill at Austin Road. A City Council Committee is presently reviewing
alternative measures to bring the Landfill Enterprise Fund back into balance. It is important that
some positive steps be taken within the next several months in order to forestall this deficit situation
and avoid having to subsidize the Landfill Enterprise Fund with scarce General Fund tax revenue.
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PRIVATIZATION

One of the specific objectives of the City Council is to explore areas of City operations where money
might be saved by “contracting out” for the provision of services rather than continuing to undertake
such activities “in-house”. The City already utilizes the private sector for a number of activities such
as plan checking, maintenance of some city-owned parks and landscape areas, utility bill and parking
citation check processing, parking meter collections, security services, project design, street and
sidewalk repair, and tree maintenance. While many other activities are also undertaken by contract
with private business, the City will continue to examine the economies of privatization throughout
our operations in order to use the most cost effective means of service delivery. Consistent with the
Council’s specific objectives, the staff will recommend areas for possible further privatization by
September, 1997.

MANY THINGS ARE GOING WELL IN STOCKTON

While the focus of a budget message is typically on the finances of City operations and the health
of the community economy, this can obscure the fact that the quality of life in Stockton is improving.
Under the umbrella of the Safe Stockton programs, the Police Department has effectively
implemented community oriented policing. School Resource Officers, After School Recreation
Programs, the Truancy and Curfew Center, and close collaboration with the Probation Department
have all assisted in a continuing decline in crime rate. The City’s Safe Neighborhood activities have
combined code enforcement with neighborhood activism to substantially reduce the incidence of
graffiti and to increase the level of property code enforcement. The Property Management Task
Force has been instrumental in designing the program and providing an avenue for positive
contribution by people in our community who are concerned with the quality of Stockton’s
appearance and the liveability of its property.

Downtown Stockton is beginning to liven up. The Fox Theater is an active part of the Downtown
scene. The Weber Point project will be underway this summer. Gateway property acquisition will
be complete and several private downtown projects have been finished. And, very importantly, the
Downtown Alliance has been a major element in organizing business and property owner
participation in upgrading and bringing more people to Downtown. First Night activities at New
Years will join the Fourth of July in bringing a joyful event into the Downtown/Waterfront
environment.

Revitalization and growth are evident in Stockton. CSU Stanislaus is taking responsibility for the
Developmental Center and is bringing new educational opportunities to Stockton along with being
a catalyst for revitalization of the State property and surrounding community areas. Dillard’s is
coming to the mall area. The old Breuner’s building parcel and Soda Corners are being rebuilt. A
multi-modal center at the train depot on the east side is moving through the State funding process.
Railroad grade separation projects are well underway. The Maya Angelou Library in Southeast
Stockton 1s a useful center for community learning and recreation.
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Stockton is an exciting place. It is an urban place. It is a changing place. The 1997-98 budget may
not reflect much more money to spend, but it does reflect new initiatives and continuation of
successful programs to help improve the quality of life in our community. Reading the Council’s
specific objectives will show what is being done in the areas of crime prevention, youth opportunity,
economic development, Downtown/Waterfront revitalization, and fiscal responsibility. The specific
objectives are the words that point the direction the Council has asked the 1997-98 budget to
facilitate.

T — N
MWM- WiAo—,
DWANE MILNES
CITY MANAGER



BUDGET DOCUMENT ORGANIZATION/PROCESS

Budget Document Oreanization:

The annual budget is an action and financial plan of services to be provided to the people of
Stockton. '

The budget document is divided into fifteen sections: Introductory Section, Summary Schedules,
Revenues, Personnel Listing, Departmental Budgets, Special Revenue Funds, Enterprise Funds,
Internal Service Funds, Trust Funds, Grant Funds, District Funds, Capital Improvement Program
Budget, Debt Service, Redevelopment Agency Budget and the Glossary.

The Introductory Section includes the City Manager's budget message which provides an overview
of the key principles on which the budget is developed, major factors influencing the budget, and
a look into the future needs of the City. This section also includes the Table of Contents, Budget
Document Organization/Process, Budget Awards, City Profile with Five-Year Comparison and the
City of Stockton Functional Organization Chart.

The next three sections are presented to provide, in summary form, information on expenditures,
revenues, personnel and use of funds. Some of this data is displayed on charts and graphs that are
part of this budget section.

The next section, Departmental Budgets, describes the functions and activities of the departments.
The major work objectives are outlined with the appropriations proposed to fund these programs.

The sections identified as Special Revenue Funds, Enterprise Funds, Internal Service Funds, Trust
Funds, Grant Funds, and District Funds summarize the functions and services these special purpose
funds provide.

Special Revenue Funds include Asset Forfeiture, Library, Boat Launching Facilities,
Streets and Business Improvement, and Public Facility Fees Administration. These
funds are categorized based on the specific nature of the revenue that supports the
operations of the funds. The revenue sources for all or most of these funds are
specifically designated for the activities carried within the funds.

Enterprise Funds include Water, Wastewater, Stormwater, Landfills, Garden Refuse,
and Golf Courses that function much like businesses within their own revenue
sources.

Internal Service Funds are City-wide services to other City departments and agencies.
These funds operate using income from services they provide. The income comes
from user departments payments for the services received. These services include
insurance coverage, vehicle and equipment maintenance and replacement, and
centralized services such as duplicating.



BUDGET DOCUMENT ORGANIZATION/PROCESS

Trusts Funds are special purpose money received from benefactors or other entities
and from which specific expenditures can be made. These expenditures are
specifically spelled out in the language of the benefactor or state law establishing the
funding for the trust.

Grant Funds are special purpose functions of limited duration using funds granted
from other jurisdictions and agencies such as federal and state agencies.

District Funds are special purpose single or multiple function entities with local

funding through special assessimients on property.

The next section is the Capital Improvement Program. Each year, following a public hearing to
receive citizen input, a five-year capital improvement program is prepared and presented to the City
Council for review and approval. The projects in their first year are incorporated into the annual
budget and the necessary funds are appropriated. Capital Improvement projects may include
construction of new libraries, fire stations and parks; resurfacing of streets; sidewalk, curb and gutter
repair; redevelopment projects; and improvement of stormwater and wastewater facilities.

The Debt Service section is to appropriate for the accumulation of resources, and the retirement of,
principal and interest on general long-term debt.

The Redevelopment Agency budget section is approved by the City Council while serving as the
Redevelopment Agency during a separate session.

The last section is the Glossary which contains descriptions of the most common used budget terms.

Budget Process:

The budget process is governed by the Stockton City Charter, Article XIX, Section 1903 which
specifies that:

The City Manager shall submit a budget for the ensuing fiscal year to the City Council. The
budget must be submitted at least thirty (30) days prior to the beginning of each fiscal year
or at such earlier date as the Council may specify. The budget shall provide a financial plan
of all City activities and, except as required by law or this Charter, shall be in such form as
the City Council may require, or in the absence of a Council requirement, in such form as
the City Manager deems desirable. The budget may be amended from time to time during
the fiscal year. The City Council shall review the budget as submitted at a public hearing
and make amendments to the proposed budget as it deems desirable. Expenditures provided
for in a budget for any given fiscal year shall not exceed the total estimated income,
unencumbered available reserves and estimated unencumbered balances of funds carried
over from the preceding fiscal year.

IT



BUDGET DOCUMENT ORGANIZATION/PROCESS

In the event the City Council shall fail to adopt the budget by the beginning of the
fiscal year, the various amounts proposed in the budget by the City Manager shall be
deemed appropriated until the Council adopts a budget for the fiscal year.

No part of any appropriation shall be transferred from one department to another
department nor from one fund to another fund unless authorized by the City Council.

Except as otherwise provided in this Charter or where the Council may have, by
resolution, provided for the continuance of an appropriation beyond the end of the
fiscal year, all appropriations approved by the City Council shall lapse at the end of
the fiscal year to the extent they shall not have been expended or encumbered.

The annual budget process commences in October when the City Manager meets with the
department directors to provide them with information on the financial condition of the City and the
general parameters for budget submittals. Budget Manuals setting forth guidelines and instructions
for budget preparation are distributed to the departments at this time. During the months of
February, March and April, meetings are conducted by the City Manager and budget staff with the
various departments. It is at these meetings where community needs are discussed and the City
Manager's proposed budget is established. Input from the people of Stockton, the City Council and
City staff is considered. Once these meetings are concluded, the proposed budget document is
produced. The budget must be submitted to the City Council by the first of June in compliance with
the City Charter.

In June, public meetings are held by the City Council to review the proposed budget. A public
hearing is scheduled by the City Council to receive public input on the proposed budget. The budget
is then adopted by Council resolution and becomes the City's action plan for the ensuing fiscal year.

The annual budget plan can be amended and adjusted as circumstances dictate during the year
through the budget transfer process defined by the City Charter. The process allows for transfers of
appropriation to be approved by the City Manager within department and by the City Council
between departments or funds.

ITI



CITY OF STOCKTON
CITY PROFILE WITH FIVE-YEAR COMPARISON

Year of Incorporation 1850
Form of Government City Council/City Manager
City Charter Adopted 1922
Estimate
1992-93 1997-98
Population 221,847 239,550
Area (Square Miles) 55.5 56.1
Miles of Streets 622 666
Public Safety
Sworn Police Officers 328 395
Major Reported Crimes 27,049 21,680
No. of Fire Stations 11 12
Sworn Firefighters 227 231
Total Responses 21,746 23,192
Recreation
Municipal Golf Courses 3 3
Municipal Parks-Developed (City Parks 529 Acres) 48 50
Park Sites-Undeveloped (67 Acres) 2 8
Family Camp - Silver Lake 1 1
Pioneer Museum - Victory Park 1 1
Auditorium - Civic Center 1 1
Senior Citizens Center - Oak Park 1 1
Ice Rink - OQak Park 1 1
Community Centers 6 6
Swimming Pools 4 4
Baseball & Softball Diamonds 41 41
Tennis Courts 57 60
Libraries
Cesar Chavez Central Library 1 1
Branches 9 9
Bookmobile\Bookvan 1 2
City Employees (full-time) 1,563 1,681
City Employees per 1,000 population 7.05 702

v



{ Voters of City of Stocktor
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SUMMARY SCHEDULES

The summaries of the City budget are designed to provide quick reference to
the appropriation and revenue of the various funds under City Council
authority. It also satisfies the legal requirement in Article XIIIB of the
Constitution of the State of California to note the City's appropriation limit and
the margin between the limit and the total appropriation in the budget. As an
additional benefit this section of the budget document provides a historical and
comparative view from which to further understand the City's budget needs
and changes.



ARTICLE XIIIB (PROPOSITION 4) OF THE STATE CONSTITUTION
APPROPRIATION LIMITATION

The 1997-98 Operating and Capital Improvement Budget for the City of Stockton is in compliance
with Government Codes 12463, 29089, 7902.7, and 37200.

1997-98 Appropriations Limit $127,956,790
1997-98 Appropriations Subject to $ 80,471,759
the Limit

The appropriations total is under the Appropriations Limit by a margin of $47,485,031. The
appropriations limit is the maximum taxing authority of the City. The appropriations is the
proposed actual taxing by the City. The difference is the amount additional taxing authority that the
City could raise its taxes without exceeding Article XIIIB.

EXPLANATION OF BUDGETARY BASIS AND PRESENTATION

Basis of accounting refers to the point in time at which revenues and expenditures are recognized
and reported in the financial statements.

The modified accrual basis of accounting is used for governmental funds (general, special revenue,
debt service, and capital projects), expendable trust funds and agency funds. Their revenues are .
recognized in the accounting period in which they become measurable and available as net current
assets; that is, when they become susceptible to accrual. Expenditures are generally recognized in
the accounting period in which the fund liability is incurred, except for unmatured interest on general
long term debt, which is recognized when due.

The accrual basis of accounting is used for proprietary funds (enterprise funds, internal service funds,
and non-expendable trust funds).

The budget of each City fund is generally prepared consistently with the basis of accounting used
for that fund, which the exception that depreciation expense is not budgeted for proprietary funds.



CITY OF STOCKTON APPROVED 1997-98 BUDGET
SUMMARY OF APPROPRIATIONS, AVAILLABLE FINANCING, AND FUND BALANCES

Estimated Funds Estimated
Fund Balance Estimated Transfers Available Estimated Transfers Fund Balance
July 1, 1997 Revenue In FY97-98 Expenditures Out June 30, 1998
GENERAIL FUND
General Fund (010) $8,951,735 $101,614,348 $5,413,534 $115,979,617 $110,344,119  $4,548,000 $1,087,498
SPECIAL REVENUE FUNDS
Capital Improvement Fund (301) $134,351 $88,834 $185,511 $408,696 $393,500 $0 $15,196
Infrastructure Improvements (303) $985 $386,000 $250,000 $636,985 $486,000 $40,000 $110,985
Library Fund (041) $446,021 $2,849,101  $4,450,000 $7,745,122 $7,556,448 $0 $188,674
Gas Tax 2105 Fund (030) $538,938 $1,452,243 $0 $1,991,181 $336,000 $1,260,000 $395,181
Gas Tax 2106 Fund (031) $154,558 $938,760 $0 $1,093,318 $0  $1,093,000 $318
Gas Tax 2107 (032) $190,199 $2,035,345 $0 $2,225,544 $100,000 $1,899,000 $226,544
Gas Tax 2107.5 (033) $37,448 $11,000 $0 $48,448 $0 $48,000 $448
Measure K Sales Tax (080) $382,849 $2,671,000 $0 $3,053,849 $2,570,000 $0 $483,849
Comm Dev Block Grant {(052-54) $2,155,492 $9,558,534 $33,030  $11,747,056  $i0,135,056 $1,612,000 $0
HOME Grant Program (059) $748,590 $1,729,000 $0 $2,477,590 $2,477,590 $0 $0
Emergency Shelter Grant (057) $0 $134,000 $0 $134,000 $134,000 $0 $0
ISTEA (038)* $0 $1,390,000 $0 $1,390,000 $1,390,000 $0 $0
Grants (Operating) (020, 024-25) $721,734 $911,606 $0  $1,633,340  $1,108340  $525,000 $0
Transportation Dev Act (034) $7,342 $102,600 $0 $109,942 $100,000 $0 $9,942
Asset Forfeiture (023) $101,200 $132,500 $0 $233,700 $135,429 $0 $98,271
Street & Business Improv. (073) $0 $120,800 $0 $120,800 $120,800 $0 $0
Boat Launching Facilities (045) $30,000 $108,000 $0 $138,000 $97,.414 $15,000 $25,586
CENTRAL PARKING DISTRICT
Central Parking District (416) $1,041,501 $1,934,576 $98,000 $3,074,077 $2,081,760 $0 $992,317
CP Construction Reserve (417) $941,706 $56,000 $0 $997,706 $100,000 $0 $897,706
COMMUNITY FACILITIES DISTRICTS
Weston Ranch (89-1) Fund 351 $1,178,162 $56,478 $0 $1,234,640 $56,478 $0  $1,178,162
Weston Ranch (89-1) Fund 251 $1,899,574 $2,950,788 $0 $4,850,362 $2,940,788 $0 $1,909,574
Brookside (90-2) Fund 352 $0 $54,793 $0 $54,793 $54,793 $0 $0
Brookside (90-2) Fund 252 $2,646,656 $3,692,693 $0 $6,339,349 $3,682,692 $0 $2,656,657
South Stockton (90-1) Fund 353 $0 $84,546 $0 $84,546 $84,546 $0 $0
South Stockton (90-1) Fund 253 $1,077,691 $1,290,658 $0 $2,368,349 $1,458,658 $0 $909,691
Spanos Park (90-4) Fund 354 $0 $42.728 $0 $42,728 $42,728 $0 $0
INFRASTRUCTURE FINANCING DISTRICT ADMINISTRATION
Southeast Stockton (92-1) (998) $100,486 $65,500 $0 $165,986 $17,043 $0 $148,943
ENTERPRISE FUNDS
Golf Course Fund (481) $515,500 $1,953,000 $0 $2,468,500 $1,740,439 $0 $728,061
Landfill Fund (451) $841,799 $1,467,972 $0 $2,309,771 $2,744,445 $0 ($434,674)
Landfill Closure Fund (453) $5,019,896 $405,278 $0 $5,425,174 $0 30 $5,425,174
Wastewater Fund (431) $5,292,202  $26,908,600 $0  $32,200,802  $26,224,440 $0 $5,976,362
Wastewater COP Fund (433) ** $0  $57,730,000 $0  $57,730,000  $57,730,000 $0 $0
Water Fund (421) $6,672,437  $12,686,600 $0  $19,359,037 $11,714,495 $0 $7,644,542
Storm Water Fund (441) $1,284,066 $4,013,000 $0 $5,297,066 $3,869,682 $0  $1,427,384
Garden Refuse Fund (455) $922,129 $2,009,800 $0 $2,931,929 $2,126,165 $0 $805,764

*  These amounts will be appropriated as separate items by the City Council when program supplements are approved. Resolution 96-0296
authorizes the City Manager to execute all local agency/State supplemental agreements for Federal/State grant funding programs.
** These revenues and expenditures will be appropriated after bonds are secured.



CITY OF STOCKTON APPROVED 1997-98 BUDGET
SUMMARY OF APPROPRIATIONS, AVAILABLE FINANCING, AND FUND BALANCES

PUBLIC FACILITIES FEES FUNDS

Public Facility Adm. Fund (999)
City Office Fund (930)

Fire Station Fund (940 - 946)
Police Station Fund (960)
Library Fund (950 - 956)

Street Tree Fund (978)

Street Name Signs Fund (979)
Street Lights Fund (980 - 986)
Parkland Fund (970 - 976)
Comm. Center Fund (920 - 926)
Air Quality Fund (990 - 996)
Habitat/Conservation Fee (997)
Street Improv. Fund (910 - 916)
Traffic Signal Fund (900 - 904)
Water Connection Fund (424)
Wastewater Connection (434)
Westside Inter. Conn. Fee (436)

TRUST FUNDS
Police Department (645)
Fire Department (646)
Parks & Rec (643; 624; 625; 626)
Arts Commission (641)
Library (621; 622; 626; 628; 644)
A Wagner Educ.Trust (627)
General Government (642)

INTERNAL SERVICE FUNDS
Fleet (Vehicles) (501)
Computer Equipment (502)
Radio Equipment (503)
Telecommuncations (504)
Office Equipment (505)
Printing/Mailing (508)
Worker's Compensation (551)
Health Insurance (552)
Unemployment Insurance (556)
Long Term Disability (557)
General Liability Insurance (541)

REDEVELOPMENT AGENCY
Redevelop Agency (330-339) *#*

Estimated Funds Estimated

Fund Balance Estimated Transfers Available Estimated Transfers Fund Balance

July 1, 1997 Revenue In FY97-98 Expenditures Out June 30, 1998
$358,043 $290,400 $0 $648,443 $315,720 $85,511 $247212
$107,953 $142,987 $0 $250,940 $0 $200,000 $50,940
$131,122 $122,462 $0 $253,584 $0 $250,000 $3,584
$3,758,804 $380,570 $0 $4,139,374 $74,000 $0  $4,065,374
$1,389,284 $279,651 $0 $1,668,935 $0 $150,000  $1,518,935
$18,234 $58,284 $0 $76,518 $45,000 $0 $31,518
$418 $2,854 $0 $3,272 $2,000 $0 $1,272
$310,585 $33,229 $0 $343,814 $174,000 $0 $169,814
$2,682,929 $800,019  $2,000,000 $5,482,948 $2,013,000  $2,000,000  $1,469,948
$1,246,545 $121,740 $0 $1,368,285 $0 $0  $1,368,285
$526,850 $327,286 $0 $854,136 $617,000 $0 $237,136
$234,123 $64,935 $0 $299,058 $0 $0 $299,058
$8,722,953 $2,513,477 $0  $11,236,430 $2,061,000 $0  $9,175,430
$92,927 $198,467 $0 $291,394 $235,000 $0 $56,394
$460,887 $440,900 $0 $901,787 $788,094 $0 $113,693
$12,290,168 $3,803,900 $0  $16,094,068 $8,322,702 $0  $7,771,366
$490,000 $1,145,000 $0 $1,635,000 $975,000 $0 $660,000
$6,700 $19,200 $0 $25,900 $25,900 $0 $0
$17,800 $20,300 $0 $38,100 $38,100 $0 $0
$161,475 $87,995 $0 $249,470 $249,470 $0 $0
$32,265 $35,600 $0 $67,865 $67,865 $0 $0
$139,123 $458,050 $0 $597,173 $597,173 $0 $0
$31,000 $2,000 $0 $33,000 $33,000 $0 $0
$16,500 $12,733 $0 $29,233 $29,233 $0 $0
$2,873,974 $6,681,428 $0 $9,555,402 $9,555,402 $0 $0
$1,972,636 $3,693,100 $525,000 $6,190,736 $6,190,736 $0 $0
$1,317,825 $1,012,789 $0 $2,330,614 $2,330,614 $0 $0
$298,671 $524,775 $0 $823,446 $823,446 $0 $0
$357,713 $308,756 $0 $666,469 $666,469 $0 $0
$280,909 $355,000 $0 $635,909 $405,000 $230,909 $0
$5,669,420 $4,126,269 $0 $9,795,689 $9,795,689 $0 $0
$1,997,776 $9,400,000 $0  $11,397,776  $11,397,776 $0 $0
$121,174 $113,168 $0 $234,342 $234,342 $0 $0
$428,625 $798,053 $0 $1,226,678 $798,053 $428,625 $0
$2,657,228 $2,663,535 $0 $5,320,763 $5,320,763 $0 $0
$0 $0  $1,612,000 $0 $0 $182,030 $0

*¥% This summary only shows the debt repayment and fund transfer aciivities for the Redevelopment Agency. Appropriations, revenues
and fund balances related to the Agency can be found in other sections of this document. The Redevelopment Agency
budget is approved under separate cover and included in this budget document as supplemental information.



APPROVED 1997-98 BUDGET
SCHEDULE OF INTERFUND TRANSFERS

DETAIL OF TRANSFERS IN
1997-98
TO GENERAL FUND (010) from:
Gas Tax 2105 Fund (030) $1,260,000
Gas Tax 2106 Fund (031) $1,093,000
Gas Tax 2107 Fund (032) $1,899,000
Gas Tax 2107.5 Fund (033) $48,000
Boat Launching Facilities Fund (045) $15,000
Redevelopment Agency (Eastland) Fund (335) $89,000
Printing/Mailing ISF (508) $230,909
Long Term Disability ISF (557) $428,625
PFF/Fire Station Fee Area 1 Fund (941) $150,000
PFF/Fire Station Fee Area 6 Fund (946) $100,000
PFF/Library Fee Area 6 Fund (956) $100.000
$5,413,534

TO CAPITAL IMPROVEMENT FUND (301) from;:
Infrastructure Improvements Fund (303) $40,000
Redevelopment Agency (All Nations) (333) $60,000
PFF/Administration Fund (999) $85.511

$185,511
TO INFRASTRUCTURE IMPROVEMENTS FUND (303) from;
PFF/City Office Space City-Wide (930) $200,000
PPF/Library Fee Area 6 Fund (956) $50,000

$250,000
TO LIBRARY FUND (041) from:
General Fund (010) $4,450,000
TO COMMUNITY DEVELOPMENT BLOCK GRANT (052) from:
Redevelopment Agency (Sharps Lane Villa) (331) $33,030
TO CENTRAL PARKING DISTRICT (416) from:
General Fund (010) $98,000
TO PFF/PARKLAND FEE CITY-WIDE FUND (970) from:;
PFF/Parkland Fee Area 1 Fund (971) $2,000,000
TO COMPUTER ISF (502) from:
Supplemental Law Enforcement Services Fund (024) $525,000
TO REDEVELOPMENT AGENCY (AMENDED WEST END) (334) from:
Community Development Block Grant Fund (052) $1,612,000

* This transfer includes $175,000 for the East Stockton Downtown Project. The total CDBG allocation to this
project is $775,000. The $600,000 difference was transferred in 1996-97.

Note:
The amount of actual cost of the 4th of July event, not to exceed the budgeted amount, will be transferred from the
General Fund City Manager's department budget to the "Fourth of July Event" Special Revenue Fund in order to
accomplish the administrative requirements of the contractual agreement with the Stockton/San Joaquin Convention
and Visitors Bureau. Interfund transfers related to the Redevelopment Agency are identified in the Agency section.
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APPROVED 1997-98 BUDGET
SCHEDULE OF INTERFUND TRANSFERS
DETAIL OF TRANSFERS OUT

FROM GENERAL FUND (010) to:
Library Fund (041)
Central Parking District (416)

FROM INFRASTRUCTURE IMPROVEMENTS FUND (303) to:
Capital Improvement Fund (301)

FROM GAS TAX 2105 FUND (030) to:
General Fund (010)

FROM GAS TAX 2106 FUND (031) to:
General Fund (010)

FROM GAS TAX 2107 FUND (032) to:
General Fund (010)

FROM GAS TAX 2107.5 FUND (033) to:
General Fund (010)

FROM COMMUNITY DEVELOPMENT BLOCK GRANT FUND (052) to:
Redevelopment Agency (Amended West End) Fund (334)

FROM SUPPLEMENTAL LAW ENFORCEMENT SERVICES FUND (024) to:
Computer ISF (502)

FROM BOAT LAUNCHING FACILITIES FUND (045) to:
General Fund (010)

FROM PEFF/ADMINISTRATION FUND (999) to:
Capital Improvement Fund (301)

FROM PFF/CITY OFFICE SPACE CITY-WIDE FUND (930) to:
Infrastructure Improvements Fund (303)

FROM PFF/FIRE STATION FEE AREA 1 FUND (941) to:
General Fund (010)

FROM PFF/FIRE STATION FEE AREA 6 FUND (946) to:
General Fund (010)

FROM PFF/LIBRARY FEE AREA 6 FUND (956) to:
General Fund (010)
Infrastructure Improvements Fund (303)

$4,450,000

398,000
$4,548,000

$40,000

$1,260,000

$1,093,000

$1,899,000

$48,000

$1,612,000

$525,000

$15,000

585,511

$200,000

$150,000

$100,000

$100,000
$50.000
$150,000

* This transfer includes $175,000 for the East Stockton Downtown Project. The total CDBG allocation to this

project is $775,000. The $600,000 difference was transferred in 1996-97.



APPROVED 1997-98 BUDGET
SCHEDULE OF INTERFUND TRANSFERS
DETAIL OF TRANSFERS OUT

FROM PFF/PARKLAND FEE AREA 1 FUND (971) te;
PFF/Parkland Fee City-wide Fund (970)

FROM PRINTING/MAILING ISF (508) to;
General Fund (010)

FROM LONG TERM DISABILITY ISF (557) to:
General Fund (010)

FROM REDEVELOPMENT AGENCY (SHARPS LANE VILLA) (331) to:

Community Development Block Grant Fund (052)

FROM REDEVELOPMENT AGENCY (ALL NATIONS) (333) to:
Capital Improvement Fund (301)

FROM REDEVELOPMENT AGENCY (EASTLAND) (335) to;
General Fund (010)

Note:

1997-98

$2,000,000

$230,909

$428,623

$89,000

The amount of actual cost of the 4th of July event, not to exceed the budgeted amount, will be transferred from the
General Fund City Manager's department budget to the "Fourth of July Event" Special Revenue Fund in order to
accomplish the administrative requirements of the contractual agreement with the Stockton/San Joaquin Convention
and Visitors Bureau. Interfund transfers related to the Redevelopment Agency are identified in the Agency section.



CITY OF STOCKTON
1997-98 OPERATING BUDGET

COMPARATIVE YEARS
Original Approved
Expenditures Budget Budget
1995.96 1996-97 1997-98 Variance

General Government -
Departmental
City Council (010-1000) $208,859 $289,814 $299,132 $9,318
City Clerk (010-1100) $778,992 $852,130 $760,432 ($91,698)
City Manager (010-1200, 010-0137) $2,086,021 $2,266,288 $2,251,883 ($14,405)
Finance (010-1300) $2,131,163 $2,441,841 $2,510,701 $68,860
City Attorney (010-1400) $1,144,397 $1,263,443 $1,282,237 $18,794
Management Info Services (010-1500) $935,691 $1,155,532 $1,057,869 ($97,663)
Personnel (010-1600) $1,273,604 $1,473,968 $1,441,724 ($32,244)
City Auditor (010-1900) $231,285 $287,587 $295,937 $8,350

TOTAL $8,790,012 $10,030,603 $9,899,915 ($130,688)
Community Development
Housing & Redevelopment (010-1700) $44,336 $55,850 $57,607 $1,757
Community Development (010-1800) $4,174,673 $5,072,706 $4,975,308 ($97,398)

TOTAL $4,219,009 $5,128,556 $5,032,915 ($95,641)
General Government -
Non-Departmental
Non-Departmental (010-0130) $399,765 $525,008 $407,915 ($117,093)
Public Safety
Police (010-2400) $43,598,426 $46,423,322 $48,591,976 $2,168,654
Fire (010-2600) $22,503,716 $23,992,996 $25,661,717 $1,668,721

TOTAL $66,102,142 $70,416,318 $74,253,693 $3,837,375
Public Works
Public Works (010-3000) $10,488,322 $11,460,261 $11,688,886 $228,625
Parks & Recreation
Parks & Recreation (010-3600) $7,816,769 $8,882,453 $9,060,795 $178,342
TOTAL GENERAL FUND $97,816,019 $106,443,199 $110,344,119 $3,900,920



CITY OF STOCKTON
1997-98 OPERATING BUDGET

COMPARATIVE YEARS
Original Approved
Expenditures’ Budget Budget
1995-96 1996-97 1997-98 Variance

Parking District
Central Parking District (416, 417) $1,637,064 $2,051,214 $2,081,760 $30,546
Library System
Library (041) $6,646,230 $7,570,082 $7,556,448 ($13,634)
Enterprise Funds
Municipal Utilities

Wastewater Utility (431) $18,845,540 $23,544,023 $24,523,440 $979,417

Stormwater Utility (441) $2,601,083 $3,750,771 $3,714,682 ($36,089)

Water Utility (421) $8,028,518 $10,484,857 $11,372,495 $887,638

Total $29,475,141 $37,779,651 $39,610,617 $1,830,966
Solid Waste

Landfills (451) $2,846,542 $2,835,873 $2,272,445 ($563,428)

Garden Refuse Collection (455) $1,830,577 $2,047,941 $2,126,165 $78,224

Total $4,677,119 $4,883,814 $4,398,610 ($485,204)
Parks & Recreation

Golf Courses (481) $1,429,682 $1,615,716 $1,666,439 $50,723

TOTAL $35,581,942 $44,279,181 $45,675,666 $1,396,485
Public Facility Fees
Public Facility Fees (900-999) $3,615,777 $4,541,261 $4,186,516 ($354,745)
Other Funds
Special Revenue Funds $7,261,735 $11,859,195 $11,357,149 ($502,046)
Infrastructure Fin Dist Admin $14,586 $16,444 $17,043 $599
Community Facility Districts $826,664 $289,964 $8,320,683 $8,030,719
Trust Funds $312,944 $720,726 $1,040,741 $320,015

TOTAL $8,415,929 $12,886,329 $20,735,616 $7,849,287
TOTAL BUDGET $153,712,961 $177,771,266 $190,580,125 $12,808,859

A-8



SUMMARY OF APPROVED 1997-98 BUDGET APPROPRIATIONS

FUND
General Fund

Special Revenue Funds:

Capital Improvement Fund
Infrastructure Improvements
Library Fund

Gas Tax Funds

Measure K Sales Tax
Community Dev Block Grant
HOME Grant Program
Emergency Shelter

ISTEA

Operating Grants
‘Transportation Development
Asset Forfeiture Fund

Street & Business Improvement
Boat Launching Facilities

Total Special Revenue Funds
Central Parking District

Community Facility District
(Mello-Roos Funds)

Infrastructure Finance Dist Admin

Enterprise Funds:

Golf Course Fund
Landfill Fund
Garden Refuse Fund
Wastewater Fund
Stormwater Fund
Water Fund

Total Enterprise Funds

Trust Funds
Public Facility Fees Funds

TOTAL

(a) These amounts will not be appropriated until program supplements are approved by the

City Council.

A-9

CAPITAL TOTAL
OPERATING PROJECTS  APPROPRIATION

$110,344,119 $0 $110,344,119
$0 $393,500 $393,500
$0 $486,000 $486,000
$7,556,448 $0 $7,556,448
$0 $436,000 $436,000
$0 $2,570,000 $2,570,000
$7,646,576 $2,488,480 $10,135,056
$2,477,590 $0 $2,477,590
$134,000 $0 $134,000

$0 $1,390,000 $1,390,000 (a)
$745,340 $363,000 $1,108,340
$0 $100,000 $100,000
$138,929 $0 $138,929
$120,800 $0 $120,800
$97,414 $0 $97.,414
$18,917,097 $8,226,980 $27,144,077
$2,081,760 $100,000 $2,181,760
$8,320,683 $0 $8,320,683
$17,043 $0 $17,043
$1,666,439 $0 $1,666,439
$2,272,445 $472,000 $2,744,445
$2,126,165 $0 $2,126,165
$24,523,440 $1,701,000 $26,224,440
$3,714,682 $155,000 $3,869,682
$11,372,495 $342,000 $11,714,495
$45,675,666 $2,670,000 $48,345,666
$1,040,741 $0 $1,040,741
$4,186,516 $11,436,000 $15,622,516
$190,583,625 $22,432,980 $213,016,605



$197.3 MILLION -- ALL FUNDS
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General Fund

Enterprise Funds

Community Facilities Districts
Public Facility Impact Funds
Grant Funds

Capital Improvement Fund
Measure K Sales Tax Fund
Gas Tax Fund

Library Fund

Central Parking District
Trust Funds

Special Revenue Funds
Infrastructure Fin Dist Admin
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$101,614,348
$49,444,250
$8,172,684
$10,726,161
$12,333,140
$1,864,834
$2,671,000
$4,539,948
$2,849,101
$1,990,576
$635,878
$361,300
$65,500

$197,268,720

51.51%
25.06%
4.14%
5.44%
6.25%
0.95%
1.35%
2.30%
1.44%
1.01%
0.32%
0.18%
0.03%




A S e

ALL CITY FUNDS DISTRIBUTION BY
FUNCTION -- $213 MILLION
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Public Safety $74,392,622  34.92%
Municipal Utilities Department $41,808,617 19.63%
Capital Improvement Program $20,682,296 9.71%
Parks and Recreation $10,824,648 5.08%
Grants $13,854,986 6.50%
Public Works $11,688,886 5.49%
Community Facilities Districts $8,320,683 3.91%
General Government $10,307,830 4.84%
Library Department $7,556,448 3.55%
Community Development $5,032,915 2.36%
Solid Waste $4,870,610 2.29%
Central Parking Distriet $2,181,760 1.02%
Trust Funds $1,040,741 0.49%
Public Facility Fees Admin $315,720 0.15%
Street & Business Improvement $120,800 0.06%
Infrastructure Fin Dist Admin $17.043 0.01%
$213,016,605
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COMMUNITY ECONOMIC INDICATORS
GENERAL FUND OPERATING EXPENDITURES PER CAPITA

Fiscal Year

Actual 1989-90
Actual 1990-91
Actual 1991-92
Actual 1992-93
Actual 1993-94
Actual 1994-95
Actual 1995-96

Approved 1996-97
Estimated 1997-98

Operating
Expenditures
including

Transfers Out

$81,874,422
$84,825,914
$89,303,247
$91,892,479
$92,979,549
$97,516,201
$108,219,583
$111,117,788
$114,892,119

Expenditures
Adjusted to

96-97 Dollars

$104,215,930
$103,224,485
$102,425,016
$102,225,700
$100,519,932
$102,652,867
$110,925,073
$111,117,788
$114,892,119

Population

194,000
195,223
214,520
218,167
221,876
225,648
229,484
233,385
237,352

Expenditures
Adjusted to
96-97 §
Per Capita

$537
$529
$477
$469
$453
$455
$483
$476
$484



GENERAL FUND COMPARISON WITH
PRIOR YEAR -- BY SERVICE OFFERED
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Police Department

Fire Department

Public Works

Parks and Recreation
General Government
Community Development
Non-Departmental

Total

$46,423,322
$23,992,996
$11,460,261
$8,882,453
$10,030,603
$5,128,556
$525,008

$106,443,199

$48,591,976
$25,661,717
$11,688,886
$9,060,795
$9,899,915
$5,032,915

$407,915

$110,344,119
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REVENUES

The City collects revenue from a number of sources. Some revenue can be
used for general purposes, such as taxes, certain licenses and permits, fines,
charges for services, etc. Other revenue can only be used for a specified
purpose, such as special purpose grants, impact fees, gas taxes, sewer fees, etc.

Revenue is deposited in various funds, depending on the legal or
administrative restrictions which pertain to the revenue source. This section
explains each fund, and summarizes actual and budget revenue for each fund.



CITY PROPERTY TAX DISTRIBUTION

City of Stockton (17.50%) - ; velopment Agencies (1.30%)
Special Districts (2.00%)—,

S. J. County (20.10%)

PROPERTY TAX RULES

Maximum tax 1% of property value.

Based on 1975-76 value plus 2% per year or last sale plus
2% per year.

No other taxes permitted based on property value (ad valorem) or
property sales/transaction.




REVENUES BY FUND

GENERAL FUND (010)

Taxes:

Property Taxes
County Collection Fee
Utility Users Tax
Sales and Use Tax
Franchises

Business Licenses
Transient Occupancy
Document Transfer

Licenses & Permits:

Animal Licenses
Construction Permits
Street & Curb Permits
Fire Dept Permits

Police Dept Permits
Other Licenses & Permits

Use of Money & Property:

Interest
Rentals
Cash Over & Short

Fines & Forfeitures:

Health Code Violations
Traffic & Parking Fines
Vehicle Code Fines

DUI Emergency Recovery
Criminal Fines

Misc Fines & Penalties

Totals

Totals

Totals

Totals

ACTUAL ACTUAL
1994-95 1995-96
$14,797,142 $15,299,997
($348,725) ($356,134)
$21,705,538 $21,141,022
$21,012,628 $21,639,791
$3,934,868 $3,350,485
$4,850,022 $4,873,885
$1,120,826 $1,105,885
$1,394,878 $1,464,048
$68,467,177 $68,518,979
561,349 $63,742
$1,282,947 $1,546,436
$588,410 $479,370
$35,223 $48,667
$157,977 $141,530
3958 $936
$2,126,864 $2,280,681
$1,312,382 $1,245,590
$587,479 $581,351
($2,026) ($5,359)
$1,897,835 $1,821,582
- $241 $0
$510,703 $553,938
$13,224 $13,544
$18,951 $9,131
$14,629 $19,705
34,715 $7.363
$562,463 $603,681

B-2

BUDGET

1996-97

$15,575,000

($370,000)

$21,867,055
$21,734,000
$3,862,071
$5,074,000
$1,170,000
$1.397,000
$70,309,126

$65,000
$1,460,500
$617,670
$37,304
$154,472
$920
$2,335,866

$1,250,000
$558,200
$0
$1,808,200

$0
$523,425
$12,000
$11,819
$15,000
$8.000
$570,244

APPROVED

1997-98

$15,531,000
($348,000)
$22,011,000
$22,580,000
$3,791,600
$5,320,000
$1,130,000
$1,365,000
$71,380,600

$64,000
$1,515,000
$565,670
$39,759
$155,041
$960
$2,340,430

$1,300,000
$592,100
$0
$1,892,100

$0
$503,300
$12,000
$12,546
$13,500

639,900
$581,246



REVENUES BY FUND

Other Revenues:

Refunds & Reimbursements
Utility In Lieu of Tax
Sale of Property
Indirect Cost Allocations
Miscellaneous Revenues
Totals

Revenues from Other Agencies:

Federal Police Grants
Homeowners Exemption
Motor Vehicle In-Lieu of Tax
POST Reimbursement
Other Revenue
Totals

Charges for Current Services:

General Government
Public Safety
Physical Environment
Planning, Building, Housing
Cultural & Recreational
Other Charges for Services
Totals

General Fund Totals

LIBRARY FUND (041)

County-wide Contribution
PLF State Grant
Fines
S.J. Delta Cataloging
Miscellaneous Other Fees
Donations

Library Fund Totals

SPECIAL PURPOSE GRANTS (020)

Operating Grants
Totals

ACTUAL

1994-95

$868,708
$1,016,107
$38,728
$2,726,971

($21,986)
$4,628,528

$472,559
$385,194
$8,001,717
$177,607

128,928
$9,166,005

$84,659
$3,172,338
$1,111,984
$1,624,589
$771,055
$264,073
$7,028,698

$93,877,570

$2,565,427
$143,923
$65,151
$31,374
$64,518
$10,000
$2,880,393

$1,325,027
$1,325,027

B-3

ACTUAL

1995-96

$5,872,996
$1,079,260
$8,990
$2,605,372
$33.092
$9,599,710

$833,617
$389,882
$8,649,144
$276,736

121,507
$10,270,886

$125,182
$3,173,217
$1,168,467
$1,910,941
$709,149
$361.972
$7,448,928

$100,544,447

$2,304,053
$135,366
$73,074
$43,212
$70,150
$0
$2,625,855

$2,176,163
$2,176,163

BUDGET

1996-97

$1,144,386
$1,150,000
$15,000
$2,862,050
$67.828
$5,239,264

$1,190,388
$393,000
$8,590,000
$270,000
$125.205
$10,568,593

$1,048,728
$3,386,915
$1,211,891
$1,813,941

$835,256

$260,200
$8,556,931

$99,388,224

$2,529,800
$144,000
$64,000
$43,550
$76,255
30
$2,857,605

$345,453
$345,453

APPROVED

1997-98

$408,465
$1,357,000
$24,000
$3,507,825
$53.800
$5,351,090

$550,401
$385,000
$9,530,000
$270,000

$120,877
$10,856,278

$1,562,898
$3,598,539
$1,202,233
$1,730,684

$823,850

$294,400
$9,212,604

$101,614,348

$2,395,709
$255,000
$82,000
$45,031
$71,361

30
$2,849,101

$911.606
$911,606



REVENUES BY FUND

ACTUAL ACTUAL
1994-95 1995-96
CAPITAL IMPROVEMENT FUNDS
Govt Grants-TEA/ISTEA(038) $18,674 $935,944
Amusement Taxes (301) $18,130 $21,175

Grants/Donations (303) $0 $0

Investment Earnings (301/303) $223,418 $571,439

Traffic Signal Fees (301) $50,245 ($50,245)

Area of Benefit Fees (301) $28,085 $0

CIP Totals $338,552 $1,478,313

TRAFFIC SIGNAL IMPACT FUNDS (900-904)

Impact Fees $155,196 $237,601

Investment Earnings $97.530 $101,543
Totals $252,726 $339,144

STREET IMPROVEMENT IMPACT FUNDS (910-916)

Impact Fees $2,819,167 $3,873,380

Investment Earnings $455,667 $656,069
Totals $3,274,834 $4,529,449

COMMUNITY CENTER IMPACT FUNDS (920-926)

Impact Fees $128,773 $157,505

Investment Earnings $28,342 $40.881
Totals $157,115 $198,386

CITY OFFICE IMPACT FUND (930)

Impact Fees $153,665 $217,566

Investment Earnings $9,432 $23,582
Totals $163,097 $241,148

FIRE STATION IMPACT FUNDS (940-946)

Impact Fees $134,328 $179,221

Investment Earnings $14,517 $19.899
Totals $148,845 $199,120

B~4

BUDGET
1996-97

$1,120,000
$18,583
$0

$86,500

$0

$0
$1,225,083

$194,700

$66.000
$260,700

$2,632,547

$128.995
$2,761,542

$128,238

$25,000
$153,238

$163,184

$7,996
$171,180

$118,608

35,812
$124,420

APPROVED
1997-98

$1,390,000
$18,834
$376,000
$80,000
$0

$0
$1,864,834

$186,560
$11.907
$198,467

$2,131,516

$381,961
$2,513,477

$96,809

$24,931
$121,740

$139,748

$3,239
$142,987

$118,236

$4.226
$122,462



REVENUES BY FUND

ACTUAL
1994-95

LIBRARY IMPACT FUNDS (950-956)

Impact Fees $272,451
Investment Earnings $125,620
Totals $398,071

POLICE STATION IMPACT FUND (960)

Impact Fees $313,923

Investment Earnings $172,797
Totals $486,720

PARKILAND IMPACT FUNDS (970-976)

Impact Fees $1,138,134

Investment Earnings $164,138
Totals $1,302,272

TREE IMPACT FUND (978)

Impact Fees $25,208

Investment Earnings $128
Totals $25,336

STREET SIGN _IMPACT FUND (979)

Impact Fees $8,285

Investment Earnings $2.677
Totals $10,962

STREET LIGHT IMPACT FUNDS (980-986)

Impact Fees $23,942
Investment Earnings $11.314
Totals $35,256

AIR QUALITY IMPACT FUNDS (990-996)

Impact Fees $233,170
Investment Earnings $49,842
Totals $283,012

HABITAT/OPEN SPACE CONSERVATION (997)

Impact Fees $104,261
Investment Earnings $338
Totals $104,599

ACTUAL
1995-96

$380,124
$270,334

$650,458

$453,569

5190,209

$643,778

$1,269,693

226,875

$1,496,568

$9,430
1,730

$7,700

$4,374
$581

$4,955

$20,412

$14,424
$34,836

$413,297
53,887

$467,184

$59,053

$6.808

$65,861

BUDGET
1996-97

$295,499
14,479

$309,978

$324,095

150,000

$474,095

$755,185

$37.004

$792,189

$2,500

30
$2,500

$3,200
$0
$3,200

$13,900

$9.500
$23,400

$265,800

35,000
$300,800

$62,713

$5,740

$68,453

APPROVED
1997-98

$233,025

$46,626
$279,651

$267,806

$112,764
$380,570

$721,216
$78.803
$800,019

$57,919

$365
$58,284

$2,854
$0
$2,854

$24,825
$8.404
$33,229

$314,115

$13,171
$327,286

$60,253

4,682
$64,935



REVENUES BY FUND

ACTUAL
1994-95

PUBLIC FACILITIES ADMIN FUND (999)

Impact Fees $244,243

Investment Earnings $9,424
Totals $253,667

WATER IMPACT FUND (424)

Impact Fees $368,602

Investment Earnings $101,483
Totals $470,085

WASTEWATER IMPACT FUND (434)

Impact Fees $2,648,820

Investment Earnings $731,555
Totals $3,380,375

ACTUAL

1995-96

$374,399

$16,970
$391,369

$479,932
105,659
$585,591

$4,359,106

611,230
$4,970,336

WESTSIDE SEWER INTERCEPTOR CONNECTION (436)

Impact Fees $0
Investment Earnings 30
Totals $0

Public Facility Fees Totals $10,642,373

CENTRAL PARKING DISTRICT (416/417)

Special Assessments $607,225
Other Revenues $1,164
Parking Lot Fees $1,094,731
Revenue Other Agencies $106,015
Investment Earnings $91.443

Parking Districe Totals $1,900,578

COMMUNITY FACILITIES DISTRICTS

Weston Ranch (89-1) (251) $2,810,462
Weston Ranch (89-1) (351) $6,290,656
Brookside Estates (90-2) (252) $4,850,488
Brookside Estates (90-2) (352) $127,189
South Stockton (90-1) (253) $1,586,825
South Stockton (90-1) (353) $93,324
Spanos Park (90-4) (254) $1,749,024
Spanos Park (90-4) (354) $688.438

CFD Totals $18,196,406

B~6

$0
$0
$0

$14,760,022

$595,393
$768
$1,193,201
$101,729

$286.475
$2,177,566

$3,001,862
$170,311
$3,454,596
$831,668
$2,237,751
$155,870
$1,763,053
$196,728
$11,811,839

BUDGET

1996-97

$249,000

$8.000
$257,000

$385,200

40,000
$425,200

$3,131,480

$230,000
$3,361,480

$960,000

$20,000
$980,000

$10,400,922

$600,000
$1,000
$1,146,265
$104,720

88,000
$1,939,985

$2,895,865
$67,151
$3,938,301
$76,569
$1,602,973
$102,750
$1,892,618
$49,933
$10,626,160

APPROVED

1997-98

$282,400

38,000
$290,400

$400,900

40,000
$440,900

$3,363,900

$440,000
$3,803,900

$1,120,000

$25.000
$1,145,000

$10,726,161

$600,000
$1,000
$1,140,856
$104,720
$144.000
$1,990,576

$2,950,788
$56,478
$3,692,693
$54,793
$1,290,658
$84,546

$0

$42,728
$8,172,684



REVENUES BY FUND

ACTUAL

1994-95

ACTUAL

1995-96

BUDGET

1996-97

INFRASTRUCTURE FINANCING DISTRICT ADMINISTRATION (998)

Southeast Stockton (92-1)

ENTERPRISE FUNDS

Water Fund: (421)

User Fees

Investment Earnings

Penalty Fees

Miscellaneous Revenues
Water Fund Totals

Regional Wastewater Fund: (431)

User Fees

Sewer Lien Admin Fees

Pre-Treatment Violations

Investment Earnings

Miscellaneous Revenues
Wastewater Fund Totals

Stormwater Fund: (441)

User Fees

Other Revenues

Investment Earnings
Stormwater Fund Totals

Solid Waste - Landfill Funds; (451/453)

Landfill Charges for Services
Investment Earnings

Other Revenues

Landfill Closure Charges

Landfill Totals

Solid Waste - Garden Refuse: (455)

Golf Course Fund: (481)

User Fees

Investent Earnings
Rents/Leases/Concessions
Other Revenues

Golf Fund Totals

$54,029

$9,354,133
$372,444
$130,588

$11.386
$9,868,551

$21,281,759
$80,827
$291,330
$526,697
$58.257
$22,238,870

$1,933,429
$35,110

$96,552
$2,065,091

$2,218,293
$249,651
$25,472
$551,432
$3,044,848

$1,913,878

$1,426,444
$9,779
$105,849
$3.675
$1,545,747

B=7

$68,634

$11,239,018
$533,302
$152,913

$23.028
$11,948,261

$24,427,907
$82,904
$419,687
$1,076,458
$21.206
$26,028,162

$3,945,858
$76,456

$63.165
$4,085,479

$3,165,468
$334,669
$31,548
$764,539
$4,296,224

$2,026,182

$1,578,206
$5,353
$121,269
33,725
$1,708,553

$24,500

$11,298,700
$350,000
$130,000

$3.700
$11,782,400

$24,489,234
$86,900
$355,500
$400,000
$20,400
$25,352,034

$3,846,000
$25,000

$24.000
$3,895,000

$3,800,348
$270,000
$29,500
$452,202
$4,552,050

$1,958,000

$1,700,000
$7,600
$131,500
$800
$1,839,900

APPROVED

1997-98

$65,500

$12,211,600
$350,000
$120,000

$5.000
$12,686,600

$26,268,600
$82,000
$308,000
$240,000
$10.000
$26,908,600

$3,948,000
$25,000

$40.,000
$4,013,000

$1,426,972
$245,000
$26,000
$175.278
$1,873,250

$2,009,800

$1,820,000
$5,000
$128,000
$0
$1,953,000



REVENUES BY FUND

ACTUAL

1994-95

MEASURE K SALES TAX FUND (080)

Sales Tax
Other Government Revenue
Investment Earnings

Measure K Fund Totals

GAS TAX FUNDS

T ey £NINN
2105 Gas Tax (030)

2106 Gas Tax (031)

2107 Gas Tax (032)

2107.5 Gas Tax (033)
Fed/State Grants (030, 032)
Transportation Dev Tax (034)
Federal/State/County (030-037)
Investment Earnings (030-037)

Gas Tax Funds Totals

$1,970,628
$757,435
$140,330
$2,868,393

$1,270,123
$837,729
$1,816,731
$10,000
$0
$175,678
($3,414)
$170.874
$4,277,721

COMMUNITY DEVELOPMENT FUND

CDBG (052)

CDBG Loans (053/054)

Rental Rehabilitation (055/056)
Emergency Shelter Program (057)
Home Grant Program (059)

CDBG Fund Totals

SPECIAL REVENUES FUNDS

Asset Forfeiture (023)

Boat Launching Facilities (045)

Street & Business Imp. (073)
Special Revenues Fund Totals

TRUST FUNDS

Annie Wagner Educ. Trust (627)

Arts Commission (641)

General Government (642)

Parks & Recreation (643 + 624/5)

Police (645)

Fire (646)

Library (644 + 621/2, 626, 628)
Trust Fund Totals

$4,307,786
$240,282
$49,704
$102,630
$941.407
$5,641,809

$87,653
$670

$182.463
$270,786

$1,491
$40,539
$27,323
$172,656
$4,771
$5,083
$51,072
$303,835

B-8

$0

ACTUAL BUDGET
1995-96 1996-97
$2,070,496 $2,150,000
$320,795
$176,135 $100.000
$2,567,426 $2,250,000
$1,407,617 $1,359,660
$855,951 $899,640
$2,007,608 $1,894,140
$10,000 $10,000
$0 $140,000
$0 $95,000
$0 $0
$192,022 $105,500
$4,473,198 $4,503,940
$4,473,198
$4,806,259 $8,265,657
$308,818 $0
$6,967 $0
$118,718 $134,000
$2,010.454 $1.773.677
$7,251,216 $10,173,334
$156,749 $74,500
$126,673 $96,000
$90,487 $115,450
$373,909 $285,950
$2,230 $1,100
$41,850 $36,200
$5,487 $13,443
$168,053 $196,750
$4,893 $12,300
$7,415 $6,400
$120,056 $111,125
$349,984 $377,318

APPROVED

1997-98

$2,204,000
$322,000
$145.000
$2,671,000

$1,422,243
$918,760
$1,985,345
$10,000

$0
$100,000
$0
$103,600
$4,539,948

$9,558,534
$0

$0
$134,000

$1,729,000
$11,421,534

$132,500
$108,000

$120,800
$361,300

$2,000
$35,600
$12,733
$87,995
$19,200
$20,300

$458,050
$635,878



REVENUES BY FUND

ACTUAL
1994-95

REVENUE SUMMARY TOTALS BY FUND

General Fund
Library Fund

Special Purpose Grants
Community Facilities Districts
Enterprise Funds

Capital Improvement Fund
Public Facility Impact Funds
Central Parking District

Gas Tax Fund

Measure K Sales Tax
Community Dev Grant Fund
Infrastructure Fin Dist Admin
Special Revenue Fund

Trust Funds

TOTAL ALL FUNDS

$93,877,570
$2,880,393
$1,325,027
$18,196,406
$40,676,985
$338,552
$10,642,373
$1,900,578
$4,277,721
$2,868,393
$5,641,809
$54,029
$270,786
$303.835

$183,254,457

B~9

ACTUAL
1995-96

$100,544,447
$2,625,855
$2,176,163
$11,811,839
$50,092,861
$1,478,313
$14,760,022
$2,177,566
$4,473,198
$2,567,426
$7,251,216
$68,634
$373,909
$349.984

$200,751,433

BUDGET
1996-97

$99,388,224
$2,857,605
$345,453
$10,626,160
$49,379,384
$1,225,083
$10,400,922
$1,939,985
$4,503,940
$2,250,000
$10,173,334
$24,500
$285,950
$377,318

$193,777,858

APPROVED
1997-98

$101,614,348
$2,849,101
$911,606
$8,172,684
$49,444,250
$1,864,834
$10,726,161
$1,990,576
$4,539,948
$2,671,000
$11,421,534
$65,500
$361,300
$635.878

$197,268,720



OVERVIEW OF 1997-98 REVENUE PROJECTIONS

GENERAL FUND

Taxes

The City’s General Fund receives the majority of its revenue from the “Taxes” category. The
estimated FY 1997-98 total of $71,380,600 is up a modest 1.5% from the original estimate for FY
1996-97, and comprises 70.2% of General Fund revenue.

2

The State budget’s shift of property tax allocation from the City in 19 3 and 1993-94 has lefi ihe
City with more than a $4.6 million loss of property tax revenue. This loss of discretionary revenue
has been only in small part offset by Proposition 172 (the Public Safety Sales and Use Tax), which
is estimated to generate $680,000 in 1997-98. However, it should be noted that this small offset isn’t

discretionary revenue as it is legally required to be used only for public safety purposes.

Property tax revenue is generally projected to increase by 2.0% over the revised estimate for the
current fiscal year. The projection for 1997-98 property tax revenue is still lower than the 1996-97
original budget estimate because the original estimate was based on 2.25% growth in 1996-97
assessed valuation whereas actual current secured AV growth was negative 0.1%. The county’s
property tax administration fee is estimated to increase by 3.0% from the actual current year charge.

The utility user’s tax is projected to increase by only 0.6% in 1997-98 due to a continuing
competitive utility rate market which includes PG&E’s announced intention to reduce electric rates
for residential and small commercial users by 10% effective January 1, 1998. The full year impact
of that rate cut on utility user tax revenue will occur in 1998-99.

The city’s year-over-year revenue performance from the Local 1% sales and use tax during the most
recent four quarters has averaged 2.4% growth although the change in individual quarters have
ranged widely from a high of +5.7% to a more recent low of -0.7%. The 1997-98 projection is for
an overall improvement in the sales tax revenue growth rate from 2.4% to 3.0% supported in part
by the planned October opening of Dillard’s department store. The Public Safety Sales and Use Tax
(Proposition 172) revenue is projected to increase by 5.0% in 1997-98 based on actual experience
in the current fiscal year. This public safety sales tax revenue has a higher projected rate of increase
because its allocation through the State and county is based on county-wide sales tax collections
which tend to grow at a higher rate than Stockton’s.

Other tax revenues are estimated to increase at various rates ranging from 0.5% to 4.0%, depending
on current year experience and economic indicators.



OVERVIEW OF 1997-98 REVENUE PROJECTIONS

Licenses and Permits

This category includes construction permit fees as well as other permit-related fees such as animal
licenses and Police Department permits. Construction Permit revenue in the current fiscal year is
estimated to drop approximately 11% below the actual 1995-96 revenue amount. The 1997-98
budget projects that construction permit revenue will increase 10% reflecting the construction
industry’s cyclical nature after a weak 1996-97. The projected revenue gain in construction permits
is expected to be largely offset by reductions in estimated parking meter revenue and encroachment
permit revenues which have been estimated based on actual experience.

Use of Money and Property

This category includes interest earnings from investment of available cash balances. Also included
are charges for use of City property and facilities, primarily recreational facilities. Interest earnings
revenue has been estimated based on current year experience and a slightly higher average projected
interest rate in the investment money markets. In addition, estimated revenue from Ice Arena ice
time rentals is increased to reflect actual experience.

Fines and Forfeitures

This category includes Traffic/Parking Citation fines along with several smaller fine revenues such
as Vehicle Code fines and Criminal fines. State legislation which gave a greater percentage of traffic
fines to fund trial courts has resulted in a consistent erosion of City revenue from this source. The
City has supported legislation currently being considered, which might improve this situation.

Other Revenues

This category includes Indirect Cost Allocation and Utility In Lieu of Tax revenues paid by City
enterprise funds and other applicable City funds. Also included are a wide variety of Refunds and
Reimbursements for costs incurred by the City's General Fund which are the legal responsibility of
a private party or other separate entity. Indirect cost allocation charges are based on annual Full Cost
Plan updates. Utility In-Lieu of Tax charges are projected based on the average actual rate of
increase during the last three fiscal years. Reimbursement revenue will be lower in 1997-98 due to
there being one-time PERS Asset Credits in 1996-97 and elimination of the Workers Compensation
Salary Continuation revenue account in favor of using expenditure credits to departmental budgets.
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OVERVIEW OF 1997-98 REVENUE PROJECTIONS

Revenues from Other Agencies

This revenue category includes the Motor Vehicle License Fee, the fourth largest General Fund
revenue source which at $9,530,000 represents nearly 9.4% of total projected General Fund
revenues. Also included are Federal Police grant revenue, the Homeowner's Property Tax
Exemption Replacement, and several other smaller State allocations.

Motor Vehicle License Fee revenue is estimated to increase 5.0% in 1996-97 and 5.0% again in
1997-98 based on actual experience which is consistent with State of California estimates for both
fiscal years. The City is continuing to receive significant federal grant money to help fund additional
police officers although the total amount of the grant reimbursements in 1997-98 will be less than
in the current fiscal year.. The Homeowners® Property Tax Exemption allocation estimate is based
on updated information from the county about the current year allocation amount. POST (state)
reimbursement for police officer training varies from year to year, depending on how many officers
are trained and the state reimbursement formula.

Charees for Current Services

This category includes revenues from City fees to cover all or part of the cost of providing a wide
variety of City services. Most are provided by the Community Development, Public Works, Parks
and Recreation, Police and Fire departments, including contractual agreements with special districts
for fire suppression and ambulance dispatch services.

The largest single change in this category is an increase in the budgeted estimate for City charges
for services performed for the San Joaquin County Flood Control Agency which reflects a carryover
to 1997-98 of the $952,578 total charge for prior fiscal years 1995-96 and 1996-97 combined, as
well as the estimated charge for 1997-98 services.

General Fund Summary

The total General Fund revenue projection of $101,614,348 for 1997-98 represents a 2.2% increase
from the original 1996-97 budgeted revenue estimate, reflecting an expected modest improvement
in the local economy next fiscal year but an improvement that continues to lag behind the rest of the
State’s strong economic recovery.



OVERVIEW OF 1997-98 REVENUE PROJECTIONS

CENTRAL PARKING DISTRICT FUND

Central parking district revenue is estimated to increase at a 2.5% rate, anticipating a modest reversal
of the downward trend in previous years, based on current year revenue.

ENTERPRISE FUNDS

Wastewater Utility

User fee revenue in the Wastewater Fund is projected using the Council's adopted rate increases of
3.6% effective March 1, 1997 and 4.4% effective January 1, 1998.

Stormwater Utility

FY 1996-97 revenue reflects the first full fiscal year under the Council-approved rate program that
became effective September 1, 1995. The rate program is intended to fund the implementation costs
of the Federal Stormwater N.P.D.E.S. Permit that was issued in early 1995. The FY 1997-98
revenue estimates are based on those current rates.

Water Utility

The FY 1997-98 user fee revenue estimates include annualization of the Council-adopted 5% rate
increase that was effective on January 1, 1997.

Solid Waste/Landfills Fund

Landfill tipping fee revenue is projected based on the Austin Road Landfill receiving an estimated
52,000 tons of solid waste at Council's adopted residential tipping rate of $30.00 per ton. The rate
funds both landfill operations and closure costs and the revenue is allocated between the separate
operating and closure Funds.

Solid Waste/Garden Refuse Fund

User fee revenue in the Garden Refuse Fund is projected using the current service fee rate of $3.00
per household in the City of Stockton.

Golf Courses

Estimated revenue is based on the five-year fee schedule that went into effect on 9/1/95.



OVERVIEW OF 1997-98 REVENUE PROJECTIONS

SPECIAL REVENUE FUND GRANTS

The Intermodal Surface Transportation Efficiency Act grant is providing $1,390,000 for one street
improvement project in 1997-98 (West Lane Rehabilitation), and a State Bridge Program grant is
providing $322,000 for a bridge project (Pacific Avenue/Calaveras River Bridge)..

PUBLIC FACILITY FEES

These fees are projected to increase approximately 3% based on current growth and 1996-97
estimated actuals.

BOAT LAUNCHING FACILITIES FUND

The Boat Launching Facilities Special Revenue Fund was established in 1994-95 to provide better
supervision, security and safety, and to improve the boat launching ramps, at the City's three boat
launching facilities (Buckley Cove, Louis Park ,and Morelli Park). The City is presently providing
security and charging fees at Buckley Cove.

LIBRARY FUND

During 1996-97 the Library received one-time additional revenue from the Cities and County to help
pay for the cost of the Measure R special election. This reduction in Library revenue is offset in
1997-98 by a slight increase in the County’s regular contribution and an increase in the Public
Library Fund Grant.

GAS TAX FUND

The total revenue estimate for the Gas Tax funds reflect only a slight increase in 1997-98 due
primarily to the inclusion of projected revenue from the State Bridge Repair Grant Program for two
bridge projects in 1996-97. Gasoline tax apportionments from the State Controller are projected to
increase by 2% from the revised estimated 1996-97 apportionments.
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OVERVIEW OF 1997-98 REVENUE PROJECTIONS

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Community Development Block Grant funding from the Federal Housing and Urban Development
(HUD) Department has decreased from $5,150,000 in 1996-97 to $5,067,000 in 1997-98, due to a
smaller total allocation by Congress. Related housing program income is estimated to increase, due
to loan repayments and reallocations, which results in an overall increase in revenue.

Federal grant allocations for the HOME Program and Emergency Shelter Grant Program have
experienced minimal changes in funding from the prior year.

The City Council approved a spending plan for all three of these grant allocations on May 12, 1997
by approving the Consolidated Plan application for submittal to HUD.

Future funding levels for these programs is uncertain given current Congressional pressure to reduce
federal spending.
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Revenue Per Capita

COMMUNITY ECONOMIC INDICATORS
GENERAL FUND REVENUES PER CAPITA

Fiscal Year

Actual 1989-90
Actual 1990-91
Actual 1991-92
Actual 1992-93
Actual 1993-94
Actual 1994-95
Actual 1995-96
Approved 1996-97
Estimated 1997-98

General Fund
Revenues
including

Transfers In

$80,758,232
$85,393,277
$87,006,782
$92,700,628
$97,854,008
$98,277,570
$105,321,782
$103,118,224
$107,027,882

Revenues
Adjusted to
96-97 Dollars

$102,795,159
$103,914,908
$99,791,120
$103,124,725
$105,789,697
$103,454,341
$107,954,827
$103,118,224
$107,027,882

B-16

Population

194,000
195,223
214,520
218,167
221,876
225,648
229,484
233,385
237,352

Revenues
Adjusted to
96-97 $

Per Capita

$530
$532
$465
$473
$477
$458
$470
$442
$451
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PERSONNEL LISTING

A summary of approved personnel listings by budget unit as compared to the
prior fiscal year. Explanations for changes in personnel are included.



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

GENERAL FUND
NON-DEPARTMENTAL-(10-0132)
Arts Commission Director i i

CITY COUNCIL~(10-1000)

Mayor
Vice-Mayor
Councilmember

[ et
i =

3
3

Total City Council

CITY CLERK-(10-1100)

City Clerk

Deputy City Clerk
Records Manager
Records Clerk 1/11
Executive Assistani
Office Specialist
Records Specialist
Office Assistant I/

[ N I B
BT DY b= et et

o

Total City Clerk Department

[Re9Y
=]

10

CITY MANAGER-(10-1210)

City Manager
Assistant City Manager
Deputy City Manager 1/11
Administrative Analyst I/11/Senior/Principal
Research and Budget Manager
Budget Analyst 1/11/Senior
Executive Assistant to City Manager
Supervising Office Assistant (Confidential)
Secretary (Confidential)
Office Specialist (Confidential)
Agenda Coordinator
Total
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PERSONNEL LISTING BY BUDGET UNIT

No. of Pgsitions

Actual Approved
1996-97 1997-98 Variance

CITY MANAGER/ECONOMIC DEVELOPMENT-(10-1230)

Deputy City Manager I/11
Economic and Enterprise Zone Manager
Economic Development Analyst/Senior (Confidential)
Secretary (Confidential)
Office Assistant I/II (Confidential)
Total

B R N T N e
N DN —

~3 =

Total City Manager Department 22 22

FINANCE/ADMINISTRATION-(10-1310)

Director of Finance
Deputy Director of Finance
Administrative Analyst I/II/Senior/Principal
Deferred Compensation Specialist
Executive Assistant
Office Assistant I/I1

Total

EN et = = e e
- N R e e

FINANCE/ACCOUNTING-(10-1320)

Accounting Manager
Supervising Accouniant
Accountant I/11
Supervising Accounting Office Assistant
Senior Accounting Office Assistant
Accounting Office Assistant I/11

Total

[ S e
N ka = 3 O e

[y

FINANCE/TREASURY-(10-1330)

Revenue Officer
Auditor
Revenue Assistant 111
Supervising Revenue Assistant
Revenue Assistant 1/1]
Total 1

d JON s BN e e
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

FINANCE/PURCHASING-(10-1340)

Purchasing Agent 1 1
Senior Buyer 2 2
Buyer I/11 1 1
Secretary i 1
Warehouse Supervisor 1 1
Warehouse Assistant 3 3
Total 9 9
FINANCE/REVENUE SERVICES-(10-1360)
Revenue Officer 1 1
Supervising Revenue Assistant 1 1
Water Systems Operator 1/11 1 1
Revenue Assistant I/11/111 11 11
Total 14 14
Total Finance Department 56 56
CITY ATTORNEY-(10-1400)

City Attorney 1 1
Assistant City Attorney 1 1
Deputy City Attorney 7 7
Liability Claims Investigator I/I1 1 1
Executive Assistant to City Attorney 1 1
Executive Assistant (Legal) 1 1
Legal Secretary /11 3 3
Office Specialist (Legal) 1 1
Office Assistant I/l (Legal) 1 1
Total City Attorney Department 17 17

C-3



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

MANAGEMENT INFORMATION SERVICES-(10-1510)

Director of Management Information Services i 1
Management Information Services Manager 1 1
Computer Operations Maintenance Supervisor 1 1
Executive Assistant 1 1
Applications Programmer Analyst I/Il/Senior 3 3
Micro-Computer Specialist I/11 1 1
Computer Operator 1/11 2 2
Micro-Computer Section Supervisor 1 1
Total 11 11
MANAGEMENT INFORMATION SERVICES/GIS-(10-1520)
Geographic Information Systems Manager 1 1
Senior Geographic Information Specialist 1 1
Geographic Information Systems Administrator 1 1
GIS Programmer Analyst I/11/Senior 6 6
Total ‘ 9 9
Total Management Information Services Dept. 20 20
PERSONNEL/ADMINISTRATION-(10-1610)
Director of Personnel Services 1 1
Executive Assistant (Confidential) 1 1
Office Specialist (Confidential) 3 3
Total 5 5
PERSONNEL/EMPLOYEE RELATIONS-(10-1620)
Deputy Director/Employee Relations Officer 1 i
Supervising Personnel Analyst 1 1
Secretary (Confidential) 1 1
Total 3 3



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

PERSONNEL/PERSONNEL SERVICES-(10-1630)

[ o)

Senior Personnel Analyst
Personnel Analyst I/11
Total

U e o
R

(23]

Total Personnel Services Department 1 13

COMMUNITY DEVELOPMENT/ADMINISTRATION-(10-1810)

Community Development Director
Senior Administrative Analyst
Plan Checker I/I1 (Permit Tracking Coordinator)
Executive Assistant
Secretary
Office Assistant I/I1
Total

BN Pt = b = s e
EN B m e e

COMMUNITY DEVELOPMENT/PLANNING-(10-1820)

Deputy Community Development Director/Planning
Senior Planner
Assistant/Associate Planner
Planning Technician 1/11
Senior Planning Technician
Supervising Office Assistant
Office Assistant I/11
Total 1
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

COMMUNITY DEVELOPMENT/BUILDING-(10-1830)

Deputy Community Development Director/Building
Deputy Building Official
Supervising Plan Checker/Structural Engineer
Plan Checker /11
Field Inspection Manager
Senior Building Inspector
Senior Piumbing/Mechanicai Inspector
Senior Electrical Inspector
Plan Check Engineer
Combination Building Inspector /11
Supervising Office Assistant
Office Specialist
Office Assistant I/11

Total

COMMUNITY DEVELOPMENT/CODE ENFORCEMENT-(10-1840)

Senior Code Enforcement Officer
Code Enforcement Officer 1/11
Office Specialist
Maintenance Worker /I
Secretary

Total

Total Community Development Department

CITY AUDITOR-(10-19060)
City Auditor
Auditor
Audit Assistant 1/11

Total City Auditor Department

(a) Two positions added during final budget review by City Council. Final classifications to be determined.

C-6

Actual Approved

1996-97 1997-98 Variance
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PERSONNEL LISTING BY BUDGET UNIT

POLICE/ADMINISTRATION-(10-2410)

Chief of Police
Deputy Chief of Police
Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Police Planning Analyst
Budget Analyst I/Il/Senior
Audio Visual Specialist
Animal Control Supervisor
Senior Animal Control Officer
Animal Control Officer
Animal Control Assistant
Dispatcher
Executive Assistant
Administrative Analyst I/I]
Accounting Office Assistant 1/11
Office Assistant I/11
Secretary

Total

POLICE/FIELD OPERATIONS-(10-2420)

Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Senior Community Service Officer
Community Service Officer/Senior
Parking Violations Deputy
Vehicle Abatement Specialist
Crime Analyst
Administrative Analyst I/1I/Senior/Principal
Secretary
Police Records Assistant 11
Office Specialist

Total

Ce7

No. of Positions

Actual Approved
1996-97 1997-98 Variance

1 1
2 2

I I
2 2
4 4
7 7

1 1

1 1

1 1

1 1

1 1
6 6
3 3

1 1

1 1
2 2
2 2

1 1
1 1
45 45
2 2
9 9
36 36
255 255
5 5
28 28
6 6

i 1
2 2

1 i

3 3
2 2
1 1
351 351



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

POLICE/INVESTIGATIONS-(10-2430)

Police Captain 1 1
Police Lieutenant 2 2
Police Sergeant 9 9
Police Officer 52 52
Crime Analyst 1 1
Secretary 1 1
Police Records Assistant 1/11 6 6
Total 72 72
POLICE/SUPPORT SERVICES-(10-2460)
Police Captain 1 1
Supervising Police Records Assistant 3 3
Police Records Assistant I/11 35 35
Supervising Evidence Technician 1 1
Senior Evidence Technician 3 3
Evidence Technician . 12 12
Secretary 1 1
Total 56 56
POLICE/TELECOMMUNICATIONS-(10-2470)
Senior Police Telecommunications Supervisor 1 1
Police Telecommunications Supervisor 6 6
Police Telecommunicator I/II/111 33 33
Applications Programmer Analyst 11 1 1
GIS Information Specialist 1/11 1 1
Secretary 1 1
Computer Operator I/11 2 2
Total 45 45
Total Police Department 569 569
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PERSONNEL LISTING BY BUDGET UNIT

FIRE/ADMINISTRATION-(10-2610)

Fire Chief
Deputy Fire Chief
Fire Battalion Chief
Fire Captain
Administrative Analyst 1/1l/Senior/Principal
Executive Assistant
Secretary
Senior Accounting Office Assistant
Office Assistant I/II/Secretary
Office Assistant 1/11
Total

FIRE/FIRE FIGHTING-(10-2620)

Fire Battalion Chief
Fire Captain * .
Firefighter Engineer *
Firefighter *

Total

No. of Positions

Actual Approved

1996-97 1997-98 Variance

1 I

2 2

1 0

0 1

1 1

1 1

1 1

1 1

0 I

1 1

9 10

6 6
52 52
52 52
103 103
213 213

(a) Reorganization of Fire Department administrative responsibilities, increased clerical and inspection support and the assignment

of Captain positions to the communication and administrative divisions.

* Upto 51 of the Fire Captains, Firefighters Engineers, and Firefighters in Firefighting may be Paramedics. Up to three of the Firefighter/Engineers

This organizational change reflects no increase in total positions.

in Firefighting may be Firefighter Engineer-Operators. Up to 13 of the Fire Captains, Firefighter Engineers, and Firefighters in

Firefighting may be Hazmat Specialists/RADEF.

-1 (a)
1 (a)

1 (a)



PERSONNEL LISTING BY BUDGET UNIT

FIRE/FIRE PREVENTION-(10-2630)

Fire Battalion Chief

Fire Captain

Arson Investigator
Firefighter

Administrative Analyst 1/11
Fire Protection Engineer
Fire Prevention Inspecior
Secretary

Office Specialist

Total

FIRE/HYDRANT MAINTENANCE AND
PATTERN IMPROVEMENT-(10-2640)

Senior Hydrant Worker
Hydrant Worker
Total

FIRE/TRAINING-(10-2650)

Fire Battalion Chief

Fire Captain

Firefighter

Audio-Visual Specialist

Secretary

Engineering Technician 11
Total

FIRE/FIRE DISPATCH CENTER-(10-2660)

Fire Battalion Chief
Fire Captain
Firefighter
Fire Telecommunication Specialist
Fire Telecommunication Supervisor
Fire Telecommunicator I/ii

Total

Total Fire Department

No. of Positions

Actual Approved
1996-97 1997-98 Variance

1 1

3 3

1 1
3 2 -1

1 1

1 1
1 2 1

1 1

1 1

13 13

1 1

1 1

2 2

1 1
3 1 -2

1 1
1 0 -1
0 1 1
1 1 —
7 5 -2
1 0 -1
0 1 1
0 i 1

1 1

3 3
9 9 —
14 15 1

258 258

(a) Reorganization of Fire Department administrative respousibilities, increased clerical and inspection support and the assignment

of Captain positions to the communication and administrative divisions. This organizational change reflects no increase in total positions.

C-~10
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

PUBLIC WORKS/ADMINISTRATION-(10-3010)

Public Works Director
Executive Assistant
Supervising Office Assistant
Records Specialist
Office Assistant I/I1

Total

OO o et DD e —
e 2 — DD e e

PUBLIC WORKS/ENGINEERING-(10-3020)

Deputy Public Works Director/Engineering
Administrative Analyst I/11/Senior/Principal
Senijor Civil Engineer
Junior/Assistant/Associate-Civil/Engineer 1
Assistant Architect
Engineering Technician 1/11/Senior 1
Geographic Information Specialist I/11
City Traffic Engineer
Associate Traffic Engineer
Junior/Assistant Engineer (Traffic)
Traffic Engineering Aide
Senior Transportation Planner
Supervising Public Works Inspector
Public Works Inspector
Surveying Supervisor

Total

Vot
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PUBLIC WORKS/OPERATIONS AND MAINTENANCE-(10-3060)

Deputy Public Works Director/Operations & Maintenance 1 1
Senior Public Works Supervisor 2 2
Senior Traffic Signal Electrician 1 1



PERSONNEL LISTING BY BUDGET UNIT

PUBLIC WORKS/OPERATIONS AND MAINTENANCE-(10-3060)

(CONTINUED)

Electrical Supervisor

Traffic Signal Electrician

Electricial Maintenance Worker
Public Works Supervisor

Traffic Maintenance Supervisor
Heavy Equipment Operaior
Engineering Technician I

Public Works Equipment Training Officer
Public Works Equipment Operator I/II
Senior Maintenance Worker

Senior Traffic Maintenance Worker
Office Specialist

Supervising Office Assistant

Office Assistant I/I1

Traffic Maintenance Worker 1/11
Maintenance Worker /11
Total

Na. of Positions

Actual Approved
1996-97 1997-98 Variance

PUBLIC WORKS/CENTRAL BUILDING MAINTENANCE-(10-3090)

Building Maintenance Superintendent
Senior Electrician
Electrician /11
Heating/Air Conditioning Mechanic
Stage Maintenance Worker
Senior Janitor
Janitor
Craft Maintenance Supervisor
Craft Maintenance Worker 1/11
Administrative Analyst /11
Facility Aide
Office Assistant I/11
Total

Total Public Works Department

1 1
3 3
3 3
1 1
1 1
3 3
1 1
1 1
18 18
6 6
2 2
2 2
1 1
1 1
10 10
1 1
59 59
1 1
1 1
2 2
2 2
2 2
1 1
8 8
1 i
7 7
1 i
3 3
1 1
30 30
146 146



PERSONNEL LISTING BY BUDGET UNIT

PARKS AND RECREATION/ADMINISTRATION-(10-3610)

No. of Positions

Actual Approved

Parks and Recreation Director
Recreation Superintendent
Parks Superintendent/Landscape Architect
Administrative Analyst 1/II/Senior/Principal
Executive Assistant
Supervising Office Assistant
Senior Accounting Office Assistant
Office Specialist
Office Assistant I/I1
Total

PARKS AND RECREATION/PARKS
AND STREET TREES-(10-3620)

Park Facility Planner
Senior Parks Supervisor
Parks/Golf Course Supervisor
Senior Parks Worker
Park Equipment Operator
Parks Worker 1/11
Tree Maintenance Supervisor
Pest Control Specialist/Senior Tree Surgeon
Senior Tree Surgeon
Tree Surgeon
Tree Worker
Data Entry Operator 1/11

Total

PARKS AND RECREATION/RECREATION-(10-3630)

Recreation Supervisor

Recreation Assistant I/1I/Office Assistant I/11

Recreation Program Coordinator/Recreation Asst. 1/11/Sr.
Total

(a) Elimination of seven vacant Parks Worker positions.

1996-97 1997-98 Variance
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1996-97 1997-98 Variance

PARKS AND RECREATION/SPECIAL RECREATION-(10-3640)

Recreation Program Coordinator 1 1
Total Parks and Recreation Department 98 91 -7
TOTAL GENERAL FUND 1,288 1,283 -5
SPECIAL REVENUE FUNDS

LIBRARY/ADMINISTRATION-(41-3510)

Director of Library Services 1 1

Deputy Director of Library Services 1 1

Administrative Analyst I/Il/Senior/Principal 1 I

Executive Assistant 1 1

Librarian I/11 1 0 -1 (a)

Office Assistant 2 2

Sr. Accounting Office Assistant 1 1

Library Driver/Clerk 1 1 —
Total 9 8 -1

LIBRARY/PUBLIC SERVICES-(41-3520)

Library Division Manager 4 2 -2 (a)

Supervising Librarian 9 -1

Librarian I/I1 17 13 -4 (a)

Senior Library Assistant 6 -2

Bookmobile Driver/Circulation Assistant 1 1

Office Assistant /11 3 3

Library Assistant I/I1 16 12 -4 (a)

Senior Library Aide 4 1 -3 ()

Accounting Office Assistant I/11 1 1

Library Aide VI 15 13 -2 (a)

Circulation Assistant I/{1 12 8 -4 (a)
Total 91 69 ~22

(a) Unfunded positions have been eliminated. The City Manager has the authority to fill up to six (6) Library positions if additional funding

is provided by the County or other cities for additional library services.
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1996-97 1997-98 Variance

LIBRARY/TECHNICAL SERVICES-(41-3530)

Library Division Manager -1 (a)
Supervising Librarian
Librarian I/1I
Senior Library Assistant
Applications Programmer Analyst I/11
Office Assistant /11
Library Assistant 1/11
Library Aide 1/11
Circulation Assistant 1/11
Total

-1 (a)
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Total Library Department 125 1060 -25

TOTAL SPECIAL REVENUE FUNDS 125 106 <25

COMMUNITY DEVELOPMENT BLOCK GRANT-(052,053,054)

Deputy Housing Director
Accountant I/11
Housing Programs Supervisor
Senior Housing Rehabilitation Counselor
Housing and Rehabilitation Counselor /11
Senior Housing and Financial Advisor
Housing and Financial Advisor
Office Specialist
Secretary
Office Assistant I/I1
Total

DY Pt et e et b () el et e ek
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(a) Unfunded positions have been eliminated. The City Manager has the authority to fill up to six (6) Library positions if additional funding

is provided by the County or other cities for additional library services.



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

REDEVELOPMENT AGENCY FUND-(330)

Housing and Redevelopment Director 1 1
Deputy Redevelopment Director i 1
Senior Real Property Agent /11 1 1
Redevelopment Specialist/Economic Dev. Analyst/Senior 2 2
Real Property Agent 1/11 3 3
Administrative Analyst I/11/Senior/Principal 1 1
Executive Assistant i i
Supervising Office Assistant 2 2
Office Assistant I/11 1 1
Total 13 13
Total CDBG and Redevelopment Funds 25 25
ENTERPRISE FUNDS
CENTRAL PARKING DISTRICT-(416-4020)
Parking Facility Manager 1 1
Office Assistant I/11 2 2
Total Central Parking District 3 3
SOLID WASTE/LANDFILLS-(451-3080)
Deputy Public Works Director/Solid Waste 1 1
Solid Waste Manager 1 1
Senior Civil Engineer 1 1
Solid Waste Inspector 1 1
Landfill Scale Operator 2 2
Senior Engineering Technician 1 1
Recycling Specialist 1 1
Administrative Analyst I/1I/Senior/Principal 1 1
Office Assistant 1/11 1 1
Total Solid Waste/Landfills Department 10 10
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

SOLID WASTE/GARDEN REFUSE COLLECTION-(455-3066)

Public Works Supervisor

Senior Maintenance Worker

Solid Waste Inspector

Public Works Equipment Operator 1/11 1
Maintenance Worker 1/11

Pt~ et et
—
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Total Solid Waste/Garden Refuse Collection Dept. 21 21

MUNICIPAL UTILITIES DEPARTMENT

MUNICIPAL UTILITIES/ADMINISTRATION-(431-4310)

Director of Municipal Utilities
Adm. Analyst I/Il/Senior/Principal/Program Mgr. 1/11
Utilities Training/Safety Officer
Engineering Manager/Assistant MUD Director
Senior Civil Engineer
Associate Mechanical Engineer
Junior/Assistant/Associate-Civil/Engineer
Regulatory Compliance Officer
Engineering Technician I/I1
Executive Assistant
Supervising Office Assistant
Office Assistant 1/11

Total
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MUNICIPAL UTILITIES/WATER/ADM.-(421-4210)

Deputy Director of MUD/Water & Collection Systems
Senior Water/Collection Systems Supervisor
Senior Office Assistant

Total

[ e
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

MUNICIPAL UTILITIES/WATER/OPERATIONS-(421-4230)

Water Operations Supervisor

Senior Water Systems Operator

Senior Electrician

Electrician I/11

Water Systems Operator 11

Water Systems Operator |
Total

|
l

S B e
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(3
N.
s

MUNICIPAL UTILITIES/ WASTEWATER/ADM.-(431-4320)

Deputy Director of MUD/Wastewater
Technical Services Supervisor
Senior Environmental Control Officer
Environmental Control Officer
Secretary
Office Assistant I/11
Data Entry Specialist -
GIS Programmer Analyst 1/1I/Senior
Accounting Office Assistant 1/1]
Total 1
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MUNICIPAL UTILITIES/WASTEWATER/
OPERATIONS-(431-4330)

Senior Plant Maintenance Supervisor
Senior Plant Operations Supervisor
Laboratory Supervisor

Plant Operations Supervisor

Plant Maintenance Supervisor
Warehouse Supervisor

Senior Plant Operator 1
Senior Mechanical Maintenance Worker
Senior Electrician

Senior Mechanic

Senior Instrument Repair Technician
Instrument Repair Technician

Plant Equipment Mechanic
Welder/Fabricator

— BAD B = e DT ) DD et = 0 et e e
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PERSONNEL LISTING BY BUDGET UNIT

No, of Positions

Actual Approved
1996-97 1997-98 Variance

MUNICIPAL UTILITIES/WASTEWATER/
OPERATIONS-(431-4330) (CONTINUED)

Plant Operator 1/11 15 15
Mechanical Maintenance Worker 1/11 13 13
Maintenance Worker I/11 5 5
Heavy Equipment Operator 4 4
Electrician I/IT 2 2
Machinist 1 1
Laboratory Technician 5 5
Chemist 2 2
Microbiologist 1 1
Warehouse Assistant 2 2
Collection Systems Supervisor 1 1
Senior Collection Systems Operator 6 6
Collections Systems Operator 11 10 10
Collections Systems Operator I 12 12
Total 109 109
MUNICIPAL UTILITIES/STORMWATER-(441-4410)
Deputy Director of MUD/Stormwater 1 1
Associate Civil Engineer 1 1
Administrative Analyst I/11 1 1
Environmental Control Officer 1 1
Total 4 4
MUNICIPAL UTILITIES/STORMWATER/OPERATIONS-(441-4430)
Senior Collections Systems Operator 1 1
Collections Systems Operator 11 i 1
Collections Sytems Operator | 1 1
3 3
Total Municipal Utilities Department 177 177



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

GOLF COURSES-(481-3650)

Senior Golf Course Supervisor 1 1
Parks/Golf Course Supervisor 2 2
Parks Worker 1/11 10 10
Parks Equipment Operator 4 4
Total Golf Courses 17 17
TOTAL ENTERPRISE FUNDS 228 228
INTERNAL SERVICE FUND
FLEET/ADMINISTRATION-(501-5021)
Fleet Manager 1 1
Assistant Fleet Manager 1 1
Supervising Mechanic 2 2
Office Specialist 1 1
Office Assistant I/11 1 1
Janitor 1 1
Total 7 7
FLEET/EQUIPMENT MAINTENANCE-(501-5023)
Mechanic I/II Light-Heavy/Ill Light-Heavy 21 21
Equipment Parts Assistant/Mechanic I 1 1
Welder/Fabricator Specialist 1 1
Auto Painter/Repair Worker 1 1
Total 24 24
Total Fleet 31 31
WORKERS' COMPENSATION AND BENEFITS-(551-5600)*
Workers' Compensation Analyst 1 1
Office Specialist (Confidential) 2 2
Data Entry Specialist 1 1
Office Assistant I/I1 (Confidential) 1 1
Total Workers' Compensation & Benefits 5 5

* Up to five (5) positions may be established during the year for persons on long-term compensation from operating departments as described
in Rule XIV, Section 2 of the City Civil Service Rules and Regulations.
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

GENERAL INSURANCE ADMINISTRATION-(541-5700)

Risk/Loss Control Officer 1 1
Office Specialist

s
f—

Total General Insurance Administration 2 2

CENTRAL DUPLICATING-(508-5420)

Reprographic Supervisor 1 1
Reprographic Technician I/11 1 1
Total Central Duplicating 2 2

COMPUTER REPLACEMENT FUND-(502-5100)

Micro-Computer Section Supervisor
Micro-Computer Specialist 1/11
Office Assistant /11

e )
et B e

&
ESS

Total Computer Replacement Fund

TELEPHONE MAINTENANCE & REPLACEMENT FUND-(504-5300)

Telecommunications Coordinator

[
frt

Total Telephone Maintenance & 1 1
Replacement Fund

TOTAL INTERNAL SERVICE FUND 45 45

OVERALL TOTAL 1,711 1,681 -30
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

Actual Approved
1996-97 1997-98 Variance

SPECIAL LIMITED TERM PROJECTS

SAN JOAQUIN AREA FLOOD CONTROL
AGENCY ADMINISTRATION - (10-0137)

Senior Civil Engineer

Administrative Analyst I/II/Senior/Principal
Secretary (Confidential)

Engineering Technician i/11/Senior
Junior/Assistant/Associate-Civil Engineer

P e s
ot bt i e

Total Special Limited Term Projects 5 5
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PERSONNEL LISTING

GRANT-FUNDED

In addition to the above listing of authorized regular full-time positions, grant-funded positions are
authorized as part of Council's approval of grant applications. Such grant-funded positions
are automatically eliminated when grant funding ends. Since grants typically involve various
time periods, grant-funded positions do not necessarily match the City's July through June
fiscal year. Grant-funded positions as of July 1, 1997 will include:

Police Crac-net Grant - (020-6078)

Police Sergeant 1

Auto Theft Investigation Enhancement - (020-6091)

Police Records Assistant 11 1

HUD Supplemental Police Services - (020-6035)

Police Officer 4

Safe Vehicle Operator Program - (020-6041)

Police Officer 1

COPS More Federal Grant - (502-5102)

Micro-Computer Section Supervisor 1
GIS Programmer Analyst [/Il Senior 1

Cooperative Library System/Communications & Delivery - (040-6500)

Library Driver/Clerk 1

Cooperative Library Svstem/Reference - (040-6500)

Supervising Librarian 1
Office Assistant 1/11 1

Cooperative Library System/Administration - {040-6500)

Library Division Manager 1

C-23
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DEPARTMENTAL BUDGETS
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NON-DEPARTMENTAL







NON-DEPARTMENTAL 10-0130

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED  APPROVED  AMOUNT PERCENT
Employee Services $ 57,639 $ 63,522 $ 74,627 $11,105  17%
Other Services 194,655 257,349 215,594 (41,755)  (16%)
Materials/Supplies 112,441 147,238 69,218 (78,020)  (53%)
Other Expenses 35,030 56,899 48,476 (8,423)  (15%)

TOTAL BUDGET $399,765 $525,008 $407,915 ($117,093)  (22%)
POSITION ALLOCATION 1 1 1
MISSION STATEMENT

The Non-Departmental budget includes funds that are of a City-wide nature and, as such, cannot be
allocated to any one department. Examples are membership dues in advocate organizations such as
the League of California Cities; administrative expenses of the Stockton Arts Commission; protocol,
community relations, the public information program, emergency repair and equipment replacement
contingencies, and the support of activities, obligations and functions as prescribed by the City
Manager or the City Council for the purpose of promoting and advertising the City of Stockton.



SAN JOAQUIN AREA FLOOD 10-0137
CONTROL AGENCY ADMINISTRATION

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $304,433 $404,460 $455,476 $51,016 13%
Other Services 36,476 84,540 33,524 (51,016) 60%
Materials/Supplies 28,107
Other Expenses 7,577 11,000 11,000

TOTAL BUDGET $376,593 $500,000 $500,000
POSITION ALLOCATION 3 5 5

FUNCTION

The San Joaquin Area Flood Control Agency Administration (SJAECA) was formed during the
1994-95 fiscal year to coordinate activities related to addressing revised flood boundary map
requirements currently to be issued by the Federal Emergency Management Agency (FEMA) in the
first quarter of 1996. The project represents a $500,000 appropriation in the 1996-97 fiscal year
to address the proposed flood boundary changes imposed by FEMA during 1994-95. It is anticipated
this project will end in 1998. The preliminary results of the restudy of the Stockton vicinity 100
year floodplain indicate that essentially the entire City of Stockton and a significant portion of the
surrounding county will be placed in the newly defined flood plain. This will result in two severe
impacts to the community (1) mandatory flood insurance purchases for mortgaged structures lying
within the flood plain; and (2) imposing building restrictions for new construction. The combined
affects of these two potential impacts would have dire economic consequences on the City and its
residents.

The SJAFCA Unit study is attempting to both delay the official issuance of the new flood plain
maps and to simultaneously design, fund, and construct a flood protection restoration project to
return the flood plain boundaries to their current limits. Efforts toward delay of issuance of the maps
has been successful. Design and construction of the flood project are now underway.

1996-97 Objective 1996-97 Accomplishment
1. Begin construction of the Flood Control 1. Contracts have been awarded for
Restoration Project by August 1996. construction management and

construction. The Mid-Bear Creek,
Mosher Creek, Lower Bear Creek,
Diverting Canal, Mormon Slough and
Potter Creek are under construction.



SAN JOAQUIN AREA FLOOD 10-0137
CONTROL AGENCY ADMINISTRATION

1997-98 Objectives

1. Initiate final construction contracts by June 1998.

2. Initiate Phase I (urban) feasibility study with Corps of Engineers for reimbursement/credit for
Phase I work by December 1997.



An employee’s expression of the meaning of customer service.
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CITY COUNCIL







CITY COUNCIL 10-1000

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $130,356 $141,241 $145,674 $4,433 3%
Other Services 48,195 87,947 97,107 9,160 10%
Materials/Supplies 8,264 11,550 7,200 (4,350) (38%)
Other Expenses 22,044 49,076 49,151 75

TOTAL BUDGET $208,859 $289,814 $299,132 $9,318 3%
POSITION ALLOCATION 7 7 7
MISSION STATEMENT

Stockton celebrates its cultural diversity, promotes economic opportunity and strives to provide a
better quality of life for all.

FUNCTION

The City Council consists of a Mayor and six Councilmembers elected by districts. Members are
elected to four-year terms, with the Mayor elected by City-wide ballot to a four-year term. The
Mayor is the presiding officer at all meetings of the City Council.

The Councilmembers carry voter viewpoints from the idea phase to introduction, discussion,
decision and action. In the Council's decision-making process, facts are assembled and presented
along with the public's participation; the Council then renders a decision in the best interests of the
community and its citizens.

THREE YEAR GOALS
(1997-2000)

REDUCE CRIME

FACILITATE SOCIAL, ECONOMIC, AND CULTURAL
OPPORTUNITIES FOR YOUTH

REVITALIZE THE DOWNTOWN AND THE WATERFRONT

PROMOTE OPPORTUNITIES FOR ECONOMIC GROWTH

EXERCISE FISCAL RESPONSIBILITY WHILE PROVIDING
NEEDED SERVICES



CITY COUNCIL 10-1000

THREE YEAR GOAL: REDUCE CRIME

1997-98

1.

By October 1997, the Police Chief will restructure a recruitment and training plan to better
utilize and increase the resources of reserve Police Officers and volunteers in Police Services.

2. By October 1997, the Police Chief will provide the Council with an overview of criminal justice
information management programs.

3. By January 1998, the Police Chief, working with the SRO Program, will explore coordination
of intervention strategies for curfew/truancy violations, a law enforcement magnet school
program and domestic violence awareness within currently available resources.

4. By January 1998, the Parks and Recreation Director will increase City-wide teenage activities
which include parental involvement during prime social hours.

5. By June 1998, the Police Chief, coordinating the efforts of MIS and the Police Department, will
strengthen the community policing process by improving proactive enforcement strategies
through comprehensive crime analysis and call-for-service information.

6. By December 31, 1998, the Police Chief will reduce crime by 10%.

THREE YEAR GOAL: FACILITATE SOCIAL, ECONOMIC AND CULTURAL
OPPORTUNITIES FOR ALL, ESPECIALLY YOUTH

1997-98

1. By October 1997, the City Manager will identify City facilities which can be used to provide job
training and readiness programs.

2. By December 1997, the City Manager, working with the County and with direction from the
Council, will have implemented an organizational model similar to communities that care to
prevent juvenile delinquency.

3. By January 1, 1998, the City Council will assist the First Night Organization in holding a New
Year’s Eve celebration in downtown Stockton.

4. By April 1, 1998, the Parks and Recreation Director, working with the County and City

Attorney, will assess the need, cost and liability concerns and investigate the possibilities for
a skateboard park in Stockton Metro area.



CITY COUNCIL 10-1000

THREE YEAR GOAL: REVITALIZE THE DOWNTOWN AND THE WATERFRONT

1997-98

1. By July 31, 1997, the City Council will consider awarding a contract for construction of the
Weber Point Event Center.

2. By July 31,1997, the Economic Development Manager will present alternatives for the Council
to consider regarding the Weber Avenue Median Improvements.

3. By August 1997, the City Council will consider for adoption and implementation the business
plan for Weber Point.

4. By August 1997, the City Council will consider for approval and implementation alternatives
for improving water quality for McLeod Lake and the Stockton Channel.

5. By December 1, 1997, the Economic Development Manager, working with Venue Tech, will
develop a master plan for renovation of the Fox Theater including cost and timelines for
completion.

6. By June 1998, the Housing and Redevelopment Director will ensure that the consultant will
have completed the Environmental Master Plan funded by the U. S. EPA Brownfields Program
for the waterfront area.

THREE YEAR GOAL: PROVIDE OPPORTUNITIES FOR ECONOMIC GROWTH

1997-98

1. By October 1997, the City Manager, in cooperation with the Property Management Task Force,
will present recommendations to the Council to improve the appearance of the City.

2. By December 1997, the City Council will select financially feasible, cost-effective Wastewater
Treatment Master Plan alternatives.

3. By December 1997, the City Manager will survey a sample of development clients to determine
the need for any changes in City regulations and development processing.

4. By February 1998, the City Manager, working with the Convention and Visitors Bureau and
others, will develop a plan to promote the positive image of the City, both to Stockton residents

and those outside the City.

5. By March 1998, the City Council will apply for the All-American City award.



CITY COUNCIL 10-1000

THREE YEAR GOAL: PROVIDE OPPORTUNITIES FOR ECONOMIC GROWTH
(Continued)

1997-98

6.

By June 30, 1998, the City Council/Redevelopment Agency will have prepared a draft
redevelopment plan for the new Stockton-South Redevelopment Project Area.

7. By June 30, 1998, the City Manager will present to the City Council a report on business
incentive programs provided by other cities.
THREE YEAR GOAL: EXERCISE FISCAL RESPONSIBILITY WHILE PROVIDING

NEEDED SERVICES

1997-98

1. By September 1997, the City Council will identify areas for potential privatization.

2. By December 1997, the City Manager will present a feasibility report to the City Council
regarding non-profit and neighborhood organizations maintaining City parks.

3. By June 30, 1998, the City Manager will issue an RFP to operate the Wastewater Treatment

A

Plant.

By December 1997, the City Manager will provide a report to the City Council on possible cost-
effective changes in the delivery of services by private ambulance companies and cost recovery
for emergency services currently provided by the City.
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CITY CLERK




City Clerk

.Provide Administrative Leadership

.Plan, Direct, and Coordinate:
Elections, Records, Support,
Intra Office Processes

Information/
Research

Intra Office
Processes

Elections

Operations/Support

.Receives Petitions .Support Services to: .Maintain Records of: .Performs analysis and
.Conduct Elections City Council City Council implementation of
(Regular & Special) Redevelopment Agency Redevelopment Agency improved workflow and
.Ballot Measures Industrial Development Authority Industrial Development Authority processes/new
.Nominations for Office Civil Service Commission Civil Service Commission technology
.Candidate Guide Affirmative Action Advisory Commission Affirmative Action Advisory Commission .Provides technical
.Political Reform Act Charter Review Commission Charter Review Commission assistance/basis
FPPC Regulations Council Committees .Research/Information  Services computer troubleshooting
Campaign Expenditures Filings .City Tickler System and maintenance
Statement of Economic Interests .Operations: .City Records Management .Arranges training for staff
.City Conflict of Interest Maintain Stockton Municipal Code .Retention/Disposition Schedule
.Conduct Workshops Maintain City Charter .Disaster Recovery/Prevention Plan
.Council District Map Maintain Civil Service Rules/Regulations .Vital Records Program
.Voter Registration for Miscellaneous, Fire/Police .Off-Site Records Storage
.Voter Participation Maintain Boards/Commission Roster .Conduct Workshops
Processing of Official Documents .Support Services to Departments
Statutory Duties .Maintains the CAR Indexing System
Receives/Conducts Bid Openings .Maintains the CAR Retention and
Custodian of City Seal Disposition Schedule
Oaths/Affirmations/Certifications Microfilm Program
.Annotated Agendas
Minutes

.Publication of Legal Notices
.Notices of Public Hearings

CITY CLERK
DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)



CITY CLERK 10-1100

1995.96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $532,508 $599,680 $578,539 ($21,141) (4%)
Other Services 220,699 206,744 137,343 (69,401)  (34%)
Materials/Supplies 18,272 35,096 32,600 (2,496) (7%)
Other Expenses 7,513 10,610 11,950 1,340 13%

TOTAL BUDGET $778,992 $852,130 $760,432 ($91,698) (11%)
POSITION ALLOCATION 10 10 10
MISSION STATEMENT

The mission of the City Clerk's department is to acquire, manage, and disseminate information in
an accurate, efficient and timely professional manner; preserve the city's legislative history and
maintain those records that have historical and archival value, and to administer and coordinate the
municipal election process; serve as filing officer/official for Political Reform Act filings.

FUNCTION

The City Clerk’s function is: 1) preserve an accurate and complete recording of City Council actions
including proceedings of various other official bodies; 2) ensure compliance with the Brown Act
meeting requirements for all bodies served; 3) provide appropriate hearing notices as required by
municipal and state law; 4) administer municipal elections and referenda; 5) develop and administer
a City records management policy to assign disposition criteria to all City records and to preserve
and secure vital, historic and archival records; 6) serve the public as a source of communication to
the City Council; and 7) initiate and monitor the filing of campaign disclosure statements and
Statements of Economic Interests as required by the Political Reform Act.

HIGHLIGHTS

Administration

During the third fiscal quarter of 1996, due to the retirement of the City Clerk and Deputy City
Clerk, the administrative staff of the City Clerk’s office was reorganized.



CITY CLERK 10-1100

HIGHLIGHTS (CONTINUED)

Elections

An Access database was created to track Statements of Economic Interest that are filed with our
office. Statements submitted by designated employees due on April 1, 1996 were reviewed and
processed for filing.

Notification of the semi-annual campaign disclosure obligations to current officeholders, runoff and
unelected candidates were processed as were the Candidate Information Manual Supplement and the

election calendar, all applicable to the November General Election.

Recall, referendum, and charter amendment procedures were rewritten to incorporate new law and
the recodification of the election code, and to better define the overall election administrative
process. The procedure for charter amendments was completed.

Statements of Economic Interest submitted by designated employees due on April 1, 1996 were
reviewed and processed for filing.

In preparation for the November 5, 1996 General Election candidates received notification regarding
campaign disclosure obligations, and options applicable to ballot designation and candidate’s
statements. Proofs of candidate’s statements were received, reviewed and corrected for printing by
the Registrar of Voters in the sample ballot.

The Conflict of Interest Code was amended in October, resulting in the filing of 28 statements by
newly designated filers. A total of 367 statements were filed during the 1996 calendar year.

The Clerk’s staff monitored events associated with the November 5, 1996 general municipal election
to assure compliance with the California Election Code. Final election results were submitted by
the Clerk to the City Council for adoption.

On January 6, 1997 the Clerk administered the oaths of office and presented Certificates of Election

to newly elected officials: Mayor Gary A. Podesto and Councilmembers Richard F. Nickerson, MD,
Gloria C. Nomura, and Frank “Larry” Ruhstaller.

10



CITY CLERK 10-1100

HIGHLIGHTS (CONTINUED)

Records

The City Clerk’s office continues to actively participate in the Document Management Steering
Committee (DMSC) which was established to address the needs of individual departments and
incorporate those needs into designing and building a citywide document management system.
Document management is the process of electronically imaging, indexing, sorting, storing and
retrieving documents, spreadsheets, graphics and other formats scattered throughout the City, and
sharing that information through CityNET. A subcommittee has been established to address records
retention and disposition issues city-wide.

Operations

Documents placed on the City-wide computer network by the City Clerk’s office now include: 1)
the City Charter; 2) Civil Service Rules and Regulations for Miscellaneous and, Police and Fire
Employees, 3) the Boards and Commissions Roster; 3) the Stockton Municipal Code; and, 4)
Redevelopment Agency and City Council minutes. This has proven to be a highly successful means
of distributing current and updated documents to City staff. The savings in staff time by the
elimination of manual preparation and distribution of hard copies has been tremendous, not only for
our department, but all City employees who would otherwise be utilizing the paper documents.

The first update of the Stockton Municipal Code (SMC) was distributed in July 1996. SMC updates
were previously prepared by an outside agency for an approximate cost of $1200 per quarter. The
Clerk’s office now prepares all updates in-house, producing a considerable financial savings for the
City. Electronic updates are made on the effective date of each ordinance that amends the Code, -
which allows immediate access to all City departments of fully updated, current information.

Indexes to both the Stockton Municipal Code and the City Charter were thoroughly reviewed and
updated. Both documents have been distributed. The outcome derived from this substantial project

is a much more complete and useful resource document.

Testing of the Saros/Watermark Imaging System continues.

1996-97 Objectives 1996-97 Accomplishments

1. Implement pilot electronic imaging and 1. The pilot project was delayed pending the
records management to test proposed resolution of hardware and software
City-wide technical standards for the compatibility issues by MIS. (Projected
purpose of making documents filed by to the 1997-98 fiscal year objectives.)

the City Clerks office available to other

departments by April 1997. .



CITY CLERK 10-1100

1996-97 Objectives (Continued)

2.

Prepare estimate of time and cost
involved in electronic storage and
retrieval methods quarterly afier system
implementation by June 1997.

Review and update indexes for the City
Charter of the City of Stockton and the
Stockton Municipal Code by January
1997.

Automate City Charter amendments
since 1992 beginning September 1996.

Microfilm to secure approximately 30
one-cubic foot boxes of specifications
currently stored at the Records Center by
April 1997.

Review approximately 15 of the 150
remaining boxes of pre-1986 material at
the Records Center for archival and
microfilming purposes by June 1997,

Complete training of City Clerk’s office
staff on new software applications, such
as Access, Publisher, and Powerpoint by
June 1997.

12

1996-97 Accomplishments (Continued)

2. The pilot project was delayed pending the
resolution of hardware and software
compatibility issues by MIS. (Projected
to the 1997-98 fiscal year objectives.)

3. Completely reviewed and updated
indexes of both the Stockton Municipal
Code and the City Charter of the City of
Stockton; distributed in 1996.

4. The pilot project was delayed pending the
resolution of hardware and software
compatibility issues by MIS. (Projected
to the 1997-98 fiscal year objectives.)

5. Microfilming for security and research
purposes approximately 36 one-cubic
foot boxes of records: contracts between
1909 to 1995, budgets from 1936-1990,
and CIP documents from 1970-1980.

6. Review of 11 one-cubic foot boxes of
subdivision development material was
completed; original contracts and
resolutions were found and removed, and
subdivision maps were removed and
prepared for outside microfilming.

7. Software training has been provided to
appropriate staff members. Efforts are
underway to utilize this training to
further  automate  current  office
procedures.



CITY CLERK 10-1100

1997-98 Objectives

1.

A record inventory of five departments will be completed by Clerk’s staff, with assistance as
necessary from the DMSC departmental representative by June 1998.

Microfilming of 35 one-cubic foot boxes of specifications by June 1998.

Review of approximately 20 of the remaining 140 one-cubic foot boxes of pre-1986 material
at the Records Center for archival and microfilming purposes by June 1998.

Implement pilot electronic imaging and records management to test proposed City-wide
technical standards for the purpose of making documents filed by the City Clerks office
available to other departments by December 1998.

Automate City Charter amendments since 1992 beginning April 1998.

Reduce minute preparation time 50 percent through utilization of an electronic stenograph
machine by the Clerk’s office by December 1997.

Host a Central Division, City Clerk Association of California, two-day “Nuts and Bolts”
seminar in Stockton by August 1997.
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A worker cleans graffiti, which meets one of the objectives of the Safe Stockton Program. City crews
painted over a 110,000 square feet of graffiti from City electrical facilities, backup fences, bridge
abutments, and street signs last year.

14



s

CITY MANAGER




City Manager

Budget Research

and Management

.Annual Budget

Preparation and Monitoring
.Revenue and Expenditure Forecasts
.Research/Special Projects
.Capital Improvement Budget
.Capital Projects Coordination
Public Facility Fees Administration
.Capital Revenue Projections
.Grant Coordination
Water/Sewer Rate Analysis

City Departments

Personnel

Community Development
Police

Fire

Public Works

Library

JParks and Recreation
.Municipal Utilities
Management Information Services
.Housing and Redevelopment
Finance

City Council Support and
Administrative Services

.Agenda Preparation

.Council Inquiries

.Constituency Inquiries
.Boards/Commissions/Committees
Liaison/Community Meetings/Conferences
.Research/Special Projects

.Council Committee Staffing

Legislation

.Council Policy/Administrative Directives
.Cablevision Franchise

.Public Affairs/Information

.Sister City Program

.Civic Auditorium

.Convention and Visitors Bureau
.Children's Museum

.Affirmative Action Administration
.Flood Plain Study

Contract Compliance

Monitor and enforce compliance
with Affirmative Action Program
objectives and Federal and State
Labor standards on City contracts
.Complete various Federal and State
Labor Reports
.Establish goals for minority and women
business participation in City contracts
.Train and supervise departmental staff
on Contract Compliance Program
Prepare MBE/WBE participation reports
.MBE/WBE Utilization Program
.Local Business Outreach Program

Economic Development/
Central Stockton

ONOM vel n
.Economic/Image Enhancement
Development of Strategic Goals/Objectives
.Stimulate Capital Investment
Facilitate Permit Processing
Convene Economic Review Committee
.Business Expansion/Relocation
Manage, promote, administer

City/County Enterprise Zone

Central Stockton

Facilitate Central Stockton Development

.Contract/Project Supervision

Promote Public/Private Partnership Project

Development of Strategic Goals/Objectives

Stimulate Capital Investment

Development Project Feasibility/Negotiation/Implementation

.Coordinate with 1-B, Downtown Alliance, and other business
entities

.Waterfront Revival Action Plan

.Staff Waterfront Committee

CITY MANAGER

DEPARTMENT ORGANIZATION CHART

(FUNCTIONAL)



CITY MANAGER 10-1200

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $1,099,902 $1,075,800 $1,028,648 ($47,152) (4%)
Other Services 252,811 291,319 273,191 (18,128) (6%)
Materials/Supplies 23,855 22,056 17,406 (4,650) (21%)
Other Expenses 332,860 377,113 432,638 55,525 15%

TOTAL BUDGEY $1,709,428 $1,766,288 $1,751,883 ($14,405) (1%)
POSITION ALLOCATION 22 22 22

FUNCTION

The City Manager is appointed by the City Council to direct the administration of the City under
Council policy. The City Manager provides information to assist the Council in setting policy,
implements Council policy, supervises the operation of City Departments, and reports to the Council
on administrative activities.

The City Manager's office is composed of two budget units: Administration and Central
Stockton/Economic Development. In addition to general management, the Administration unit
includes the following program areas: Council Support, Budget Management, Contract Compliance,
and Capital Improvement.

HIGHLIGHTS

The Contract Compliance unit participated in three orientation workshops through the Local
Business Outreach Program with the Greater Stockton Chamber of Commerce, the Stockton
Minority Business Development Center, and the Mexican-American Chamber of Commerce. Three
additional workshops with the Small Business Development Center were also held.

Several contract compliance and affirmative action reviews were completed. This equates to a total
of 43 bids and/or requests for proposals with a combined value of $13,094,262.

Contract Compliance staff held 35 bid orientation meetings which were attended by 319 prospective
bidders on City of Stockton projects.

The City of Stockton has been presented, for the tenth consecutive year, the distinguished Budget
Presentation Award presented by the Government Finance Officers Association (GFOA). This
national award for budget presentation is in addition to the Certificate of Award for Excellence in
Operational Budgeting and the Certificate of Award for Excellence in Capital Budgeting presented
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HIGHLIGHTS (CONTINUED)

by the California Society of Municipal Finance Officers Association (CSMFO). These three awards
are presented based on stringent criteria developed by the GFOA and CSMFO concentrating on
financial planning, content and readability.

Central Stockton

Redevelopment activities which have occurred in Central Stockton during the current fiscal year and
those which will continue or be implemented during fiscal year 1997-98 are detailed below:

Gateway Block - This block bounded by El Dorado, Center, Lafayette and Sonora Streets is the first
block which visitors encounter upon exiting the Crosstown Freeway into Stockton. The block was
designated a master development area and a master developer was selected in 1994-95. A
Disposition and Development Agreement (DDA) with the developer was signed in July 1996. It is
anticipated that all acquisition, relocation and demolition activities will be completed by December
1997 at which time the property is expected to be conveyed to the Developer.

Fox Theater - During 1996, the Agency retained VenueTech Management Group to promote and
manage the historic Fox California Theater. A Business Plan was developed along with a series of
live events and shows for 1996-97, highlighted by the New Year’s Eve performance of Ray Charles.
A refurbishing and renovation plan will be developed during 1997-98 with major maintenance and
repairs scheduled to occur over the next several years.

Children’s Museum - The Agency-owned warehouse along Weber Avenue has been leased by the
Children’s Museum for the past several years. Their existing lease is due for renewal and the
Agency is currently negotiating this transaction with them. As part of their existing lease, the
Agency has prepared the first phase of a landscaping plan along Weber and Lincoln in front of the
Museum and this should be implemented during 1997-98.

Weber Block - In October 1996, the Agency approved a lease agreement with the Weber Family
which includes an option to purchase the property in the future. An environmental analysis of the
existing conditions will be performed during 1997-98 as part of the Brownfields Environmental
Master Plan.

Negotiating Rights Agreements -

(a)  Stockton Record Expansion: The Record was selected as the master developer for the block
bounded by Market, American, Washington and Stanislaus in 1996 and a DDA is expected
to be negotiated and implemented in fiscal year 1997-98.

(b)  Griffin Sports Complex: Exclusive right to negotiate expired during 1996-97.

(¢)  Platt Day Care facility: DDA to be negotiated and implemented in fiscal year 1997-98.
16
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HIGHLIGHTS (CONTINUED)

Acquisition, Relocation and Demolition - In December 1996, the Agency acquired the southern
portion of Weber Point from the Bank of Canton; thereby clearing the way for the events center
planned at that location. Activities are anticipated during fiscal year 1997-98 for the Gateway Block
and The Record.

Infrastructure - Bids for the infrastructure and landscaping of the Weber Avenue Median
Improvements were received and rejected during 1996-97. The project is being redesigned with a
landscaping plan for Center to San Joaquin Street scheduled to be in place by December 1997.

Waterfront Task Force - The permanent Waterfront Committee was formed in January 1997.
Implementation of the Vision and Action Plan continues under their guidance and includes:
1) Weber Point Events Center - design scheduled to be complete in time for construction to
commence in Fall 1997; 2) Center Street Improvements - construction scheduled for completion
during 1997-98; and, 3) Seawall along south side of Weber Point - design scheduled for completion
by May 1998.

Brownfields EPA Grant - In March 1997, the Agency awarded a contract to Black and Veatch for
preparation of an Environmental Master Plan for the Waterfront Area. It is anticipated that the plan
will be completed by June 1998.

Downtown Stockton Management District - The Downtown Alliance has been pursuing the
formation of a downtown business improvement district aimed at consolidating efforts to revitalize
the central core. This formation will require approval of a majority of the affected property owners
in the proposed district. During the Summer of 1997, ballots will be received and the City Council
will hold a public hearing to determine whether or not the district will be formed.

Economic Development

e Over 80 Economic Review Committee and other developer meetings were coordinated and led
by the Economic Development Unit.

o Economic Development and GIS staff worked together to develop aerial maps of Stockton’s
Industrial Parks.

e  Business retention efforts have remained a high priority of the Economic Development Unit.
The Economic Development Unit has done a significant amount of troubleshooting, on behalf
of local business, with other agencies and departments to keep these businesses in Stockton.
The Economic Development Unit meets monthly with such groups as San Joaquin County’s
Employment and Economic Development Division (EEDD) and the Greater Stockton Chamber
of Commerce to discuss and coordinate potential retention efforts and issues.

17
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HIGHLIGHTS (CONTINUED)

e Staff participated with San Joaquin County in the Business Retention and Expansion Program.

e Staff participated with San Joaquin County EDA in implementing the recommendations of the
San Joaquin County Business Retention and Expansion Strategy as outlined in the Final Report
prepared by Chabin Concepts.

e A Stockion Community Profile of demographic information was developed.

Enterprise Zone

o  The effectiveness of the Continental Cablevision ad campaign was analyzed to determine future
use of media forum for Enterprise Zone marketing.

e Staff conducted two training/update session on Enterprise Zone benefits.

e Facade Improvement Loan program presentations were given to several boards and interested
groups.

e Staff approved ten Downtown Facade Improvement Loans. There have been forty Downtown
Facade Improvement Loans, totaling over $400,000 issued to date.

e In an effort to keep the Enterprise Zone and its many benefits in the minds of the business
community, the Economic Development Division designed and initiated a direct mail
campaign; revised the Enterprise Zone marketing material; presented an information seminar
on Enterprise Zone financing at the Fox Theater; and, participated in co-op advertisements with
the San Joaquin Partnership.

18
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BUDGET UNITS

A.

Administration: 10-1210

The City Manager's Administration unit consists of five very diverse functions. The
Administration function implements Council policy, plans for long-range City needs,
provides direction to City departments, and manages the other functions within the unit. The
Council Support function ensures that the business of the Council is carried out in an orderly
manner and responds to citizen questions and complaints; coordinates and prepares the
weekly City Council Agenda, the Weekly Report, and City Council Bulletins; coordinates
the Council Policy Manual and Administrative Directives; monitors Federal and State
legislative activities; oversees the City Public Information program, Board, Commission and
Committee vacancies; the Cable Government Channel (42); acts as a liaison with the
Convention and Visitors Bureau and Children's Museum; and oversees all facets of the
Stockton Memorial Civic Auditorium. The Budget Management function prepares the City's
annual operating budget; monitors the fiscal condition of the City; projects revenues;
performs special studies related to the use of City financial resources; and makes estimates
of future and current needs of the City. The Contract Compliance function has responsibility
for monitoring the City's Affirmative Action Program and Federal and State Labor Standards
on City contracts, professional services, and the purchase of supplies, materials, and
equipment. The Affirmative Action Program establishes goals for Minority and Women
Business Enterprise participation in all City contracts and monitors Equal Employment
Opportunities for minorities and women. Under the Labor Standards program, Federal and
State labor requirements are monitored for all contracts.  The MBE/WBE Ultilization
Program and the Local Business Outreach Program are administered within this function.
The Capital Improvement function produces the five year CIP plan as well as the annual CIP
budget, oversees CIP project management, and assists the Finance Director with capital
improvements revenue projections. This unit also coordinates grant management in order
to enhance the City's pursuit of grant funds in a variety of areas.

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $787,735 $733,364 $702,690 ($30,674) (4%)
Other Services 105,672 104,889 98,791 (6,098) (6%)
Materials/Supplies 17,460 17,606 13,491 (4,115)  (23%)
Other Expenses 7,904 19,667 19,192 475) (2%)

TOTAL BUDGET $918,771 $875,526 $834,164 ($41,362)  (5%)

Position Allocation 15 15 15
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1996-97 Unit Objectives

1.

Prepare Contract Compliance
Procedures Manual by August 1996.

Complete Small Business ‘96 Trade
Fair by October 1996.

Participate in three orientation
workshops for the Local Business
Outreach program by June 1997.

Create bid opportunities bulletin in
Internet by June 1997.

Expand programming on Cable
Channel 42 to include Police and Fire
programs and timely topics by June
1997.

Coordinate and implement the “City
Update” for Utility Billing inserts by
December 1996.

Coordinate  orientation of new
Councilmembers by January 1997.

Increase the number and variety of
community organizations involved in
the Safe Stockton and Safe Youth
Programs by June 1997.

Develop plan for involving residents in
neighborhood improvements by June
1997.

20

1996-97 Unit Accomplishments

1.

Draft completed.

Complete.

Complete.

Working with MIS to determine what
resources are required to accomplish this.

Fire Scene is in monthly publication.
Timely topics are covered by “City
Features.”

Schedule developed to produce nine issues
for 1996-97. Funding will be cost shared
among eight departments.

Orientation completed on December 19, 1996.
Five sessions held involving presentations

from all City departments.

Complete.

Complete.
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1996-97 Unit Objectives (Continued)

10. Develop a comprehensive menu of

11.

computer reports related to salary and
personnel that are accessible on a
routine basis by both Budget and
Personnel staff as needed by June 1997.

Conduct at least one training workshop
on capital project management by
December 1996.

1996-97 City Council Obiectives

1.

By July 1996, Staff shall request the
Criminal Justice Oversight Committee
to investigate the savings, costs and
service benefits of having the Stockton
urban area receiving police services
from a single urban police agency.

By September 1996 and semi-annually
thereafter, the City Council will have a
joint  meeting with the Stockton
Unified School District Trustees to
identify/discuss issues of common
concern and have a plan to meet with
the Lincoln, Lodi, and Manteca School
Districts.

By October 1996, the City Council will
join other cities in San Joaquin County
in an MOU setting out future roles of
the City and San Joaquin Partnership.

By October 1996, the City Council will
receive a report from the Business
Council on their activities in support of
school/education improvement.
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1996-97 Unit Accomplishments (Continued)

10. Complete.

11. Complete.

1996-97 City Council Accomplishments

1. Referred to the County and Criminal
Justice Oversight Committee for response.

2.  Stockton Unified School District has

agreed and suggested dates.

3. Determining interest of other cities.

4. In progress.
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1996-97 City Council Objectives (Cont)

5. By November, 1996, Staff will search
the competitive natural gas market for
suppliers willing to deliver this
commodity to City facilities; research
and review their delivery methods and
costs; evaluate their attractiveness as
City suppliers using as criteria cost,
reliability of supply, quality of natural
gas, contract term, etc.; make supply
recommendations to City Council.

6.  Staff will continue researching the most
effective way for the City to take
advantage of opportunities for lower
electricity rates.

7. By June 1997, Staff will implement
Waterfront Task Force Year One
recommendations (Weber Point/Banner
Island  landscape  design  and
construction; Van Buren Street design;
West Center Street design; special
events; develop water quality
alternatives).

8. By April 1996, Staff will meet with
Prevention Partnerships, EDD and PIC
to explore the feasibility of establishing
a central information center for youth
employment opportunities.

9. By April 1996, the Staff will use the
various media to encourage employers
to employ youth.

10. By May 1996, Staff will explore ways
to use City money to employ youth this
summer for a month and report to the
City Council.

1996-97 City Council Accomplishments (Cont)

5. Bids received and rejected. Staff will
reevaluate this summer.

6. Ongoing.

7. Permanent Waterfront Committee formed
January 1997; landscape design for Weber
Point anticipated to be complete by July
1997; design work for Van Buren Street in
progress; plans for the west side of Center
Street have been complete; and consultants
were retained to develop water quality

alternatives.
8. Complete.
9.  Complete.

10. Complete.
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1996-97 City Council Objectives (Cont) 1996-97 City Council Accomplishments (Cont)

11.

12.

13.

By February 1997, the City Council 11. In progress.
will request the Convention and

Visitors Bureau  and City Arts

Commission to update their inventory

of organizations representing ethnic

groups and their inventory of yearly

ethnic events.

By June 1997, the Waterfront Task 12. In progress.
Force will develop a model for

promoting ethnic events and report to

the City Council.

By June 1997, Staff will make a 13. In progress.
recommendation(s) to the City Council

regarding the ethnic event promotion

model and its application city-wide.

1997-98 City Council Objectives

1.

By October 1997, the City Manager will identify City facilities which can be used to
provide job training and readiness programs.

By December 1997, the City Manager, working with the County and with direction from
the Council, will have implemented an organizational model similar to communities that

care to prevent juvenile delinquency.

By January 1, 1998, the City Council will assist the First Night Organization in holding
a New Year’s Eve celebration in downtown Stockton.

By September 1997, the City Council will identify areas for potential privatization,

By December 1997, the City Manager will present a feasibility report to the City Council
regarding non-profit and neighborhood organizations maintaining City parks.

By June 30, 1998, the City Manager will issue an RFP to operate the Wastewater
Treatment Plant.

23



CITY MANAGER 10-1200

1997-98 City Council Objectives (Continued)

7.

10.

By December 1997, the City Manager will provide a report to the City Council on possible
cost-effective changes in the delivery of services by private ambulance companies and cost
recovery for emergency services currently provided by the City.

By February 1998, the City Manager, working with the Convention and Visitors Bureau
and others, will develop a plan to promote the positive image of the City, both to Stockton
residents and those outside the City.

By March 1998, the City Council will apply for the All-American City award.

By June 30, 1998, the City Council/Redevelopment Agency will have prepared a draft
redevelopment plan for the new Stockton-South Redevelopment Project Area.

1997-98 Unit Objectives

1.

Coordinate with San Joaquin County other agencies and community organizations in the
development, and implementation, of a risk-focused prevention and graduated sanctions
program by July 1997.

Develop risk-focused prevention activities with at least two school districts by June 1998.

The Safe Stockton Implementation Team will establish a Neighborhood Development and
Training Center by December 1997.

Assess the need for various programs and services that can be provided by the City for
Stockton’s teens by December 1997.

The Safe Stockton Implementation Team will develop a proposal for increasing the number of
mentors available to work with youth by June 1998.

Coordinate the Customer Service training of 350 employees by December 1997.

Develop a Telephone Etiquette training program to be given to supervisors as a follow-up to
Customer Service training by December 1997.

Work through the Quality Service Program to develop four process improvement projects, one
of which will be a City-wide process by December 1997.

Conduct an Introduction to Total Quality Management class and train ten to twelve employees
to successfully be team leaders by December 1997.
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Economic Development; 10-1230

The Economic Development/Central Stockton unit of the City Manager's office focuses its
activities in two primary areas: 1) implementation of the Central Stockton (West End 111)
Redevelopment Plan, and 2) directing activities which promote expansion of the local
economic base and result in jobs for members of the community. These activities are
conducted at the direction of the City Manager, in response to the City Council (in the case
of Economic Development) and the Redevelopment Agency and its advisory group, the
Redevelopment Commission (for redevelopment projects).

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $312,167 $342,436 $325,958 ($16,478)  (5%)
Other Services 147,139 186,430 174,400 (12,030)  (6%)
Materials/Supplies 6,395 4,450 3,915 (535) (12%)
Other Expenses 324,956 357,446 413,446 56,000 16%

TOTAL BUDGET $790,657 $890,762 $917,719 $ 26,957 3%
Position Allocation 7 7 7
1996-97 Unit Objectives 1996-97 Unit Accomplishments

Economic Development

1. Visit or contact eight 1. Complete.
businesses monthly as part of
the Business

Retention/Enterprise Zone
Marketing Program through
June 1997.

2. Design and initiate a direct mail 2. Complete.
campaign to market the
Enterprise Zone to existing
businesses by June 1997,

3. Analyze effectiveness of the 3. Complete.
Continental Cablevision ad
campaign to determine future
use of media forum for
Enterprise Zone marketing by
June 1997.
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1996-97 Unit Objectives (Continued)

Economic Development (Continued)

4. Prepare and release four issues of
Stockton’s Business and Economic
Update newsletter by June 1997.

5.  Review Enterprise Zone incentives for
effectiveness and comparc with other
state Enterprise Zones by January 1997.

6. Update fee estimate process by

December 1996.

7.  Review role and structure of Economic
Review Committee by January 1997.

8. Complete four commercial
rehabilitation loans by June 1997.

9. Complete ten new facade loans within
Enterprise Zone, four of these in
downtown by June 1997.

10. Conduct two fraining/update session on
Enterprise Zone benefits by June 1997.

11. Develop plan for use of Geo-Based
Revenue Information Program in
identifying key industries in City of
Stockton by March 1997.

Ceniral Stockton

1. Complete work plan for second five
years of downtown redevelopment by
September 1996.
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1996-97 Unit Accomplishments (Continued)

10.

11.

Complete

Complete

Complete

Complete. Found not only essential but
one of the City’s most valued services by
participating companies.

Not accomplished. Federal requirements
associated with this program are stringent,

thus demand is low.

Complete

Complete

The Geo-based Revenue Information
Program (Grip) is still under development
for the City of Stockton. Objective date
has been put back to December 1997.

On hold pending staff changes.
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1996-97 Unit Objectives (Continued)

Central Stockton (Continued)

2. Work with consultant to complete
marketing plan and first year schedule
of shows for the Fox California Theater
by August 1996.

3. Complete review of seawall plans for
south Weber Point by April 1997.

4, Implement first year Waterfront
Revival Task Force Plans in
cooperation with Waterfront

Committee, including completion of
landscape design for Weber Point,
installation of these improvements,
completion of plans for Van Buren
Street extension, and completion of
plans for west side of Center Street by
June 1997.

5. Coordinate with Downtown Stockton
Alliance regarding Agency workplan
for central Stockton, and regarding
development of goals and objectives
for the Alliance by June 1997.

6. Complete construction on the first
phase of the Weber Avenue Median (to
San Joaquin Street) by September
1996.

7.  Complete design and bid for second
phase of the Weber Avenue Median (to
California Street) by February 1997.

8. Complete acquisition of Gateway block
by June 1997.
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1996-97 Unit Accomplishments (Continued)

2.

Completed August 1996.

Design consultant retained and seawall
design in progress.

Permanent Waterfront Committee formed
January 1997; landscape design for Weber
Point anticipated to be completed by July
1997, design work for Van Buren Street in
progress; and, plans for the westside of
Center Street are completed.

Formation of the business improvement
district by the Alliance is underway.

Bids were rejected and redesign is in
progress; anticipated completion date for
landscape plan is December 1997.

Project on hold pending outcome of Phase
L.

Acquisition of properties underway.
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1996-97 Unit Objectives (Continued)

Central Stockton (Continued)

9.

10.

1.

12.

13.

i4.

Follow terms of The Record DDA in
acquisition and demolition of needed
properties, with  acquisition  to
commence by January 1997.

Work with newly appointed director of
Children’s Museum to complete a
marketing plan by December 1996.

In cooperation with Senator Johnston
and Assemblyman Machado’s offices,
complete a re-use plan for the Stockton
Developmental Center by April 1997.

Follow terms of “Bottoms Up” Day
Care DDA in delivery of needed
properties by June 1997.

Sponsor three downtown special events
by June 1997.

Resolve acquisition issues regarding
the Weber Block by December 1996.

1996-97 City Council Objectives

1.

By June 1996, Staff will place Gateway
DDA on the Redevelopment Agency
Agenda.,

By July 1996, Staff will begin an
evaluation of alternative sites for a
Downtown Transit Center.
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1996-97 Unit Accomplishments (Continued)

[
(=

11.

12.

13.

14.

Negotiations of DDA and analyéis of
project’s financial feasibility in progress.

Complete. T\/fﬂrl{pting Committee formed

AVAGR e N NSRALNARA LRy ANSR LA

and implementation of Marketing Plan
ongoing.

Complete.

Negotiations of DDA and analysis of
project’s financial feasibility in progress.
Complete.

Complete.

1996-97 City Council Accomplishments

1.

Complete.

Contract consultant for SMART in the
process of evaluating alternative sites for
Downtown Transit Center; consultant
holding public outreach meetings.
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1996-97 City Council Objectives (Cont) 1996-97 City Council Accomplishments (Cont)
3. By July 1996, the Redevelopment 3. Exclusive right to negotiate expired and
Agency will approve major elements of Agency elected to cease negotiations.

Griffin Sports DDA.
4. By September 1996, Staff will resolve 4,  State’s participation moved to the Stockton
the issue of State participation in the Developmental Center.

Hotel Stockton.

By September 1996, Staff will begin 5. Complete. Acquisition  approved
acquisition of Southern half of Weber December 9, 1996.

Point.

By May 1997, Staff will have 6. On schedule; complete priority listing for
refurbished exterior of the Fox Theater. improvements being developed.

Ongoing, Staff will assist the World 7. World Wildlife Museum has expressed
Wildlife Museum in evaluating sites. little interest in suggested alternate sites.

1997-98 City Council Objectives

1.

By July 31, 1997, the City Council will consider awarding a contract for construction of
the Weber Point Event Center.

By July 31,1997, the Economic Development Manager will present alternatives for the
Council to consider regarding the Weber Avenue Median Improvements.

By August 1997, the City Council will consider for adoption and implementation the
business plan for Weber Point.

By August 1997, the City Council will consider for approval and implementation
alternatives for improving water quality for McLeod Lake and the Stockton Channel.

By December 1, 1997, the Economic Development Manager, working with Venue Tech,
will develop a master plan for renovation of the Fox Theater including cost and timelines
for completion.

By December 1997, the City Manager will survey a sample of development clients to
determine the need for any changes in City regulations and development processing.

By June 30, 1998, the City Manager will present to the City Council a report on business
incentive programs provided by other cities.
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1997-98 Unit Objeciives

Economic Development

I

2.

10.

11.

Complete Small Business ‘97 Trade Fair by October 1997.

Participate in three orientation workshops for the Local Business Outreach Program by June
1998.

Stockton Developmental Center - Assist the State of California and California State University,
Stanislaus in the conversion of the former state hospital into a California State University
campus by pursuing a general plan amendment and rezoning needed to implement the
conditions of the Memorandum of Understanding by June 1998.

With San Joaquin Partnership, revise the procedure for sharing information in
business/industrial properties through establishment of a computer linkage and software by
December 1997.

Develop plan for use of Geo-based Revenue Information Program in identifying key industries
in the City of Stockton by December 1997.

Network with Chamber of Commerce, Downtown Alliance, and Downtown Comeback Club
to educate local businesses on services provided by the City of Stockton’s Economic
Development Division by December 1997.

Develop effective and efficient direct ouireach to Enterprise Zone businesses to update them
on changes in legislation, new local incentives, and other changes to the Enterprise Zone
program. This outreach will include presentations by the Enterprise Zone Manager to business
associations by March 1998.

Review City of Stockton’s Web page and determine whether additional information on the
City’s Economic Development program is needed by September 1997.

Develop documents necessary to expand the Enterprise Zone to area within the Stockton
Developmental Center planned for commercial use by August 1997.

Work with San Joaquin Partnership to update the Stockton Review, a publication provided to
San Joaquin Partnership clients considering Stockton as a business location by September 1997.

Approve 10 Downtown Facade Improvement Grants by June 1998.
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1997-98 Unit Obiectives

Economic Development (Continued)

12.

13.

14.

15.

Increase marketing efforts of Downtown Facade Improvement Grant Program by August 1997,
Sponsor one Enterprise Zone training workshop at the Civic Auditorium by June 1998.

Participate in two co-op advertisements with the San Joaquin Partnership in site selection
magazines or similar targeted media by June 1998.

Visit four businesses monthly as part of the Business Retention/Enterprise Zone marketing
program through June 1998.

Central Stockton

1.

Complete the Environmental Masterplan, funded by the U.S. EPA Brownfields program, for
the Waterfront area by June 1998.

Downtown Alliance - Work with Alliance to coordinate the formation of a downtown business
improvement district by September 1997.

Waterfront Committee - Implement the Vision and Action Plan for the Waterfront in
cooperation with the permanently appointed Waterfront Committee, including completion of
the Weber Point Events Center and Center Street (westside) improvements by June 1998.

Children’s Museum - Pursue renewal of their existing lease by August 1997; work with the
Museum to implement the first phase of their landscaping plan by July 1997.

Gateway Project - Follow terms of the DDA to complete acquisition, relocation and demolition
activities prior to conveyance of property to Developer by December 1997.

Stockton Record Expansion - Complete negotiation of a Disposition and Development
Agreement (DDA) for acquisition and demolition of needed properties by September 1997.

Fox Theater - A refurbishing and renovation plan will be developed by December 1997 with
major maintenance and repairs to the theater to continue through 1997-98; coordinate with
theater manager (Venue Tech) for development of next year’s schedule of shows by August
1997.
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1997-98 Unit Objectives (Continued)

Central Stockton (Continued)

8. Weber Block - Complete environmental analysis of existing conditions by June 1998. A

9. Weber Avenue Median Improvements - Complete landscape plan for Weber Avenue between
Center and San Joaquin Streets by December 1997.

10. Platt Day Care - Complete negotiation of a (DDA) for disposition of needed properties by
September 1997.

11. Seawall - Design of the Seawall along the south side of Weber Point at the Channel Head
scheduled for completion by May 1998.
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WATER FRONT

MISSION STATEMENT

In February 1995, the City Council appointed a Waterfront Revival Task Force to prepare an action
plan to implement the Central Stockton Redevelopment Plan. On January 16, 1996, the Waterfront
Revival Task Force presented its Vision and Action Plan to the City Council and it was approved
unanimously. The purpose of this amended long-term vision is to create an environment that invites
private sector investment to the Waterfront area. The current Waterfront Committee continues to
oversee projects recommended in the Vision and Action Plan.

HIGHLIGHTS

The Vision and Action Plan establishes an action outline for public and environmental improvements
to occur over the next several years. The projects to be undertaken during fiscal year 1997-98 are:

1. Public Improvements - Land

©

Weber Point Events Center $2,866,000

This project provides for the design and construction of landscaping, recreational
areas, gardens, event venues and an entranceway to historic Weber Point.

@ Events Sign $60,000
This project will fund an electronic sign to publicize downtown and waterfront
events.

@ McLeod Lake Handrail $27,500
This project will complete the safety handrail around the McLeod Lake Park
Waterfront adjoining the Weber Point Events Center.

® Weber Block Purchase/Lease $50,000
This project includes funds for the purchase/lease of the Weber Block property.

2. Environmental Improvements
® Water Quality/Fountain Improvements $50,000

This activity will include rehabilitation of the fountain at McLeod Lake and
improvements of the water quality on the Channel.
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WATER FRONT

HIGHLIGHTS (CONTINUED)

2. Environmental Improvements (Continued)
® Seawall $500,000
This project will complete the installation of the Seawall at the Channel Head and
Weber Point.
3. Implement Action Plan
@ Special Events $50,000

Encourage use of the Waterfront Area for privately-sponsored events by managing
the Weber Point Events Center.

® Administration $34,900
General Administration costs associated with the implementation of the Action Plan

and staft support to the Waterfront Committee and their subcommittees.

For the 1997-98 fiscal year, these activities will be funded utilizing the following sources: General
Fund ($50,000 - Fund 010), CDBG Fund ($517,500 - Fund 052), Capital Improvement Fund
($110,000 - Fund 303), Redevelopment Agency ($584,900 - Fund 334), Public Facility Fees
($2,000,000 - Fund 970), Grants/Donations ($376,000).
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Finance Director

Accounting

.All Funds Type Records

Payroll

Financial Reports

.Cost Accounting

.General Obligation/Special
Assessment Bonds

.Cash Management

.Grant Financial Reporting

.Vendor Payment

.Special Financing

Property, Plant, Equipment
Accounting

Public Facility Fees

§ Purchasing

.Centralized Purchasing

Administration

.City Investments

Deferred Compensation
.State/Federal Grant Reporting
Budget Assistance

.Council Agenda Items
UIndirect Costs Plan
.Contract Administration
.SB 90 Reimbursement
Proposition 4 Limit

.Street Report

.Department Budget Control
Administrative Hearings

.Recordation, Receipting/
Depositing all Funds

Business/Dog Licenses

.Cashiering

.Mail Room

.Travel Transactions

.Revenue Auditing

.Utility Billing

Refuse Collection Billing

Revenue Services

.Surplus and Salvaged Materials/

Property Sales
.Central Stores
.Vehicle Registration
Parking Meter Collection
Radio System Acquisition and
Replacement Management

.General Equipment Acquisition
and Replacement Management

Central Duplicating

Printing
.Binding
.Graphics

FINANCE
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(Water/Wastewater/Stormwater/Garden Refuse)

Delinquent Utility Account Collections
.Garbage Assessments
Misc. Accounts Receivable Billing
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FINANCE DEPARTMENT 10-1300

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED  AMOUNT PERCENT
Employee Services $1,574,122 $1,688,256 $1,738,047 $49,791 3%
Other Services 372,421 537,977 606,111 68,134 13%
Materials/Supplies 156,713 175,261 126,234 (49,027) (28%)
Other Expenses 27,907 40,347 40,309 (38)

TOTAL BUDGET $2,131,163 $2,441,841 $2,510,701 $68,860 3%
POSITION ALLOCATION 52 56 56
MISSION STATEMENT

To protect City asset and to provide financial services supporting City activities. This mission is
accomplished through the functions of the Administration, Accounting, Treasury, Purchasing,
Revenue Services, Administrative Hearing, and Risk Management units.

HIGHLIGHTS

As a first step in providing better customer service in the Finance Department, the Accounting
Division’s Payroll and Accounts Payable sections relocated their operation to the basement of City
Hall in the space formerly occupied by the Personnel Department.

The City of Stockton received, for the seventh consecutive year, a Certificate of Achievement for
Excellence in Financial Reporting from the Government Finance Officers Association of the United
States and Canada (GFOA) for the Comprehensive Annual Financial Report (CAFR) prepared by
the Accounting unit for the fiscal year ended June 30, 1995 (the award is always received one year
in arrears). Additionally, the unit was awarded a Certificate of Outstanding Financial Reporting for
the fifth consecutive year from the California Society of Municipal Finance Officers.

The Treasury Division now has the capacity to set up and issue business licenses in the field using
a laptop PC via telephone hook up with the IBM AS400 mainframe computer in MIS.

Implementation is planned for the coming fiscal year.

The Purchasing Department developed and implemented client department staff training on the use
of the Purchasing/Inventory Software Module.

In an effort to provide consistency of information to our customers, each staff member in the
Revenue Services Division has attended at least 12 hours of Customer Service training.
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FINANCE DEPARTMENT 10-1300

HIGHLIGHTS (CONTINUED)

To increase accountability within the City, the Accounting Division evaluated and rewrote two
Administrative Directives. The first, FIN-008, more clearly defines the travel policies and
procedures. Tracking was further enhanced by the development of a completely revised travel form.
In addition, Equipment Accountability (FIN-003) was revised to more accurately reflect current
procedures.

To strengthen internal controls, a work group has been formed to review payroll procedures. The
goal of the group is to standardize the payroll process for the complete City.
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FINANCE DEPARTMENT 10-1300

BUDGET UNITS

A, Administration; 10-1310

The Administration unit is responsible for coordinating and directing the total activities of the
Finance Department which includes all accounting functions. In addition, this unit is
specifically responsible for administering an investment program for City funds,
administering the Deferred Compensation Plan, overseeing the City's General Insurance
Program, providing support for the City's budget process, providing for special accounting
and reporting requirements associated with State and Federal grants as well as the City
Charter, and monitoring the various multi-family housing and hospital revenue bond issues.

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $339,684 $371,716 $404,418 $32,702 9%
Other Services 80,561 93,803 87,579 (6,224) (7%)
Materials/Supplies 24,549 32,941 28,486 (4,455) (14%)
Other Expenses 8,269 9,946 9,918 (28)

TOTAL BUDGET $453,063 $508,406 $530,401 $21,995 4%
Position Allocation 5 6 6

1997-98 Unit Obiectives

1. Provide investment policy cross-training and guidelines to Finance Administration staff
by March 1998.

2. Provide a trained administrative resource person to support division heads in successfully
handling employee and customer conflict resolution by June 1998.
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FINANCE DEPARTMENT 10-1300

Accounting; 10-1320

The Accounting unit performs all functions related to general ledger accounting, payroll and
accounts payable.

In this capacity the unit keeps a chronological, accurate and reliable record of financial
transactions; reports and interprets the City's financial position and results of operation
prepared in accordance with generally accepted accounting principles applicable to
municipal governments; maintains a complete and accurate record of the City's property,
plant, and equipment; maintains records on issued and outstanding general obligaiion,
special assessment, Certificate of Participation, and Mello Roos bonds; provides an accurate
payment of employee's salaries and fringe benefits, and remittance of payroll withholdings
to respective agencies when due; provides payment of properly documented bills for
materials and services purchased and received; monitors the integrated financial management

information system, controls and implements required changes.

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $626,168 $659,114 $708,260 $49,146 7%
Other Services 111,680 170,913 162,488 (8,425) (5%)
Materials/Supplies 36,228 40,045 30,840 (9,205) (23%)
Other Expenses 8,168 10,535 10,600 65 1%

TOTAL BUDGET  $782,244 $880,607 $912,188 $31,581 4%
Position Allocation 16 16 i6
1996-97 Unit Objectives 1996-97 Unit Accomplishments
1. Develop procedures in conjunction 1. Complete.

with the City Manager’s office for
proper management and reporting
of multi-funded projects and the
corresponding source funds by
September 1996.

2. Expand presentation of the Internal 2. Complete.
Service and Debt Service funds in
the City’s financial statements by
November 1996.
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FINANCE DEPARTMENT

10-1300

1996-97 Unit Objectives (Continued)

3. Submit

financial statements to, the
Government Finance Officers Association
for their Certificate of Achievement for
Excellence in Financial Reporting program,
and the California Society of Municipal
Finance Officers for their Certificate of
Award for Outstanding Financial Reporting
program by November 1996.

Revise the City Manager Administrative
procedures directive #FIN-004 pertaining to
payroll procedures to be completed by
March 1997.

1997-98 Unit Obiectives

1.

1996-97 Unit Accomplishments (Continued)

3. Financial statements were submitted to
the proper agencies for both Federal and
State awards.  Awards have been
received for seven consecutive years.

4. Quality Service Cominittee has been

formed to standardize payroll policy and
procedures subsequent to revising #FIN-
-004 directive.

Research and analyze all existing debt issues of the City for proper disclosure of conduit debt
obligations as required by Government Accounting Standards Board Interpretation #2 by

QOctober 1997.

Submit financial statements to, the Government Finance Officers Association for their Certificate
of Achievement for Excellence program, and the California Society of Municipal Finance
Officers for their Certificate of Award for Outstanding Financial Reporting program, by

November 1997

Modify the annual public facilities fees report to meet additional reporting requirements per

Senate Bill 1693 by December 1997.

Fvaluate blanket purchase order payment process for more efficient use of resources by June

1998.
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FINANCE DEPARTMENT 10-1300

Treasury: 10-1330

The Treasury Unit provides for the collection and custody of all revenues received by the
City of Stockton. The Unit ensures the proper recording, receipting, and depositing of all
revenues received by the City to ensure maximum investment of idle funds. Treasury
provides for the administration, billing, enforcement, collections, and audit/control of
business licensing, dog permits, Transient Occupancy Tax and special assessment districts
licensing, as well as all central cashiering functions for all City departments. This Unit
maintains records for special business improvement districts. The Treasury Unit ensures

i 3 - 134 Tlapre Tasw maxinsinta
proper reporting of Franchise Tax and Utility Users Tax paymeiits.

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $155,582 $127,612 $128,624 $1,012 1%
Other Services 82,377 126,297 148,483 22,186 18%
Materials/Supplies 48,593 54,650 38,735 (15,915) (29%)
Other Expenses 5,819 6,985 6,825 (160) (2%)

TOTAL BUDGET $292.371 $315,544 $322,667 $7,123 2%
Position Allocation 9 11 11
1996-97 Unit Objectives 1996-97 Unit Accomplishments

1. Complete Rewrite of Chapter of 1. Passage of Proposition 218 has put this
the Stockton Municipal Code by project on hold.
June 1997.

2. Implement monthly Transient 2. Research and analysis indicated that this
Occupancy Tax billing for proposed change would be burdensome
hotels/motels collecting Transient to the majority of hotels and motels.
Occupancy Tax on behalf of the This change would require changes to
City by June 1997, their financial reporting as well as

software costs that could be cost
prohibitive to some hotels and motels.
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FINANCE DEPARTMENT

10-1300

1996-97 Unit Objectives (Continued)

3. Bring all departments on line in the input of

cash receipts using the Cash Receipts
Module by December 1996.

Implement the capability to set-up and issue
business licenses in the field via cellular
phone hook-up to the City’s computer
system in Management Information Services
Department by December 1996.

Implement capability to generate business
license application via direct link to the
City’s computer system in Management
Information Services Department by
October 1996.

1997-98 Unit Objectives

1.

1996-97 Unit Accomplishments (Continued)

3.

We  have  brought Community
Development on line in FY 1996-97, as
well as made changes in Parks and
Recreation Department that now has
Parks and Recreation preparing their
own cash receipts deposits.

Complete. We now have the capability
to set up and issue business licenses in
the field using a laptop PC via telephone
hook-up with IBM AS400 mainframe
computer in MIS.

Deferred to 1997-98 for implementation
with the new IBM AS/400 mainframe
computer.

Bring all departments on line in the input of cash receipts (Cash Receipts Module) by

June 1998,

Implement the set up and issuvance of business licenses in the field using lap top
computer via telephone hook up to the IBM AS 400 mainframe computer in MIS by

March 1998.
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FINANCE DEPARTMENT 10-1300

Purchasing: 10-1340

The Purchasing unit functions within a centralized purchasing model as outlined in the City
Charter and Municipal Code, providing professional, purchasing for all supplies and services
necessary for the efficient operation of all City departments.

Purchasing assists with procurement projects, from evaluation to final negotiation and
purchase, continually working to maintain quality for every tax dollar spent.

The unit is responsible for: 1) the purchase, storage and issuance of all supplies materials,
equipment and other articles used by all offices, departments or agencies of the City and
maintenance of records thereof; 2) Central Stores operation is intended to reduce costs by
means of standardization and forecast buying. An inventory turnover goal of five to six
times per year reduces the City's investment and overhead; 3) custody of scrap and surplus
items and their disposal by auction, bid or negotiated sale; 4) operates a central duplication
facility for in-house printing; 5) administers the Radio and Equipment Internal Service
Funds; 6) maintains an ongoing outreach program for minority vendor development; 7)
handling/processing, and disposal of City’s generated hazardous waste materials; and 8) the
Purchasing Agent is responsible for ensuing a fair, effective and responsive procurement
program to maximize the purchasing power of the City of Stockton.

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $365,322 $380,053 $376,444 (% 3,609) (1%)
Other Services 74,639 93,476 87,084 (6,392)  (7%)
Materials/Supplies 38,994 23,900 23,948 48
Other Expenses 3,421 9,309 9,321 12

TOTAL BUDGET $482,376 $506,738 $496,797 ($9,941) (2%)
Position Allocation 9 9 9
1996-97 Unit Objectives 1996-97 Unit Accomplishments
1. Develop and implement client 1. Complete.

department staff training on the use
of the  Purchasing/Inventory
Software Module with focus on the
Vendor Data Base by June 1997.

42



FINANCE DEPARTMENT

10-1300

1996-97 Unit Objectives

2.

Phase in Field Purchase Order (FPO)

procurement  process  with  client
departments whose responsibilities are
repair and maintenance of  City

infrastructure by June 1997.

1997-98 Unit Objeciives

1.

2.

1996-97 Unit Accomplishments

2.

It has been determined that the FPO
process 1s not compatible with repair and
maintenance departments in the City of
Stockton. FPO’s will be researched to
replace AP’s.

Update and consolidate all administrative directives that deal with Purchasing by June 1998.

Complete a user-friendly purchasing manual to provide complete guidance on the various

methods of procurement by June 1998.

43



FINANCE DEPARTMENT 10-1300

Revenue Services: 10-1360

The Revenue Services unit is responsible for performing all functions related to the billing
and collection of monies owed to the City as well as providing the customer service support
for the Municipal Utilities Department. To achieve this, the unit is organized into three
functional units: utility billing and customer service, miscellaneous accounts receivables and
collections.

1995-96 1996-97 1997-98 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $ 83,288 $143,757 $114,168 ($29,589) (21%)
Other Services 19,060 44,012 111,924 67912 154%
Materials/Supplies 8,234 23,425 3,925 (19,500) (83%)
Other Expenses 2,230 3,572 3,645 73 2%
TOTAL BUDGET $112,812 $214,766 $233,662 $18,896 %
Position Allocation 13 14 14
1996-97 Unit Objectives 1996-97 Unit Accomplishments
1. Complete back-up training for 1. Training for the daily through monthly
Miscellaneous Accounts Receivable normal processing and functions is
position by January 1997. completed. Back-up person could

maintain operations if needed.

2. Reorganize procedures for collection 2. Complete.
of returned checks to provide
improved collection rate by October
1996.
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FINANCE DEPARTMENT

10-1300

1996-97 Unit Objectives (Cont)

3.

Provide better outreach materials to tenants
and landlords to reduce delinquencies, and
assessments to property owners. This is to be
an education program as well as more
stringent adherence to payment requirements
by June 1997.

Provide 16 hours on in-service training to
each staff member to achieve more
consistency in information provided to
customers by June 1997.

1997-98 Unit Objectives

1.

1996-97 Unit Accomplishments (Cont.)

3. New legislation, AB1770, passed in

April 1996 negated the possibility of
completing  this  goal. The
responsibility  for and  ultimate
possiblity of assessing delinquent
sewer, stormwater and garden refuse is
continuing to be evaluated.

4. Complete.

Develop recommended policies and procedures for automated refund of Utility Account

deposits and implement by December 1997.

Convert existing Utility Billing system to new Customer Information Services system. (HTE
will not support the existing Utility Billing system past 1999.) by January 1999,

Document current procedures for each task within the Utility Billing function by September

1997.

Review and revise existing utility billing procedures for Municipal Code compliance, internal
control issues, efficiency/cost effectiveness, and level of Customer Service being provided

by December 1998.

Provide each staff member with training and a complete Utility Billing Desk Procedures

Manual by December 1998.
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FINANCE DEPARTMENT 10-1300

Administrative Hearing: 10-1370

The Administrative Hearing unit is responsible for conducting independent administrative
reviews (hearings) of City actions which result in individuals or organizations being assessed
civil penalties. This unit provides hearing officers to hear appeals of City-imposed civil
penalties for parking citations and other citations as assigned.

1995-96 1996-97 1997-98 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $4,078 $ 6,004 $6,133 $129 2%
Other Services 4,104 9,476 8,553 923)  (10%)
Materials/Supplies 115 300 300
TOTAL BUDGET $8,297 $15,780 $14,986 ($794) (5%)
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City Attorney

Administration

.Legal Opinions,
Interpretations
.Administration of
office, supervision of
staff
Public Relations
Documents

Legal Services
to City Council/
City Departments

.Legal Opinions,
Interpretations
.Drafts and/or
approves as to form:
Ordinances
Resolutions
Contracts
Misc. Documents
Information
.Attendance at Meetings

Litigation

.Administers self-insurance tort

liability program

.Claims investigation/

monitoring

Prosecute violations

of Stockton Municipal Code

.Defense of lawsuits involving City
.Coordination and direction of

outside counsel

.Drug Abatement

CITY ATTORNEY

DEPARTMENT ORGANIZATION CHART

(FUNCTIONAL)
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CITY ATTORNEY 10-1400

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL  APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $ 916,619 $ 959,882 $ 988,033 $28,151 3%
Other Services 146,070 202,814 200,194 (2,620) (1%)
Materials/Supplies 64,264 73,100 66,360 (6,740) (9%)
Other Expenses 17,444 27,647 27,650 3

TOTAL BUDGET $1,144,397 $1,263,443 $1,282,237 $18,794 1%
POSITION ALLOCATION 17 17 17

MISSION STATEMENT

The mission of the City Attorney’s Office is to establish and maintain an effective planning,
mitigation and response capability within the City to avoid or minimize potential legal or economic
injury to citizens and property.

The City Attorney is legal advisor of and attorney and counsel for the City, the City Council,
Commissions, Boards, City officers and employees in all matters relating to their official duties.
This includes legal research, interpreting laws, and the preparation of legal opinions. The Office of
the City Attorney prepares ordinances and resolutions required by the Council; advises the City
Council and City departments regarding Federal and State legislation and court decisions which
affect City operations; reviews the Stockton Municipal Code to delete obsolete sections, updates
language and maintains the provisions of the code to ensure consistency with Federal and State law;
reviews and approves contracts, bonds, deeds and other legal documents as to legality and form;
prosecutes violations of the Stockton Municipal Code; and attends all City Council meetings.

HIGHLIGHTS

Much of the legal advice and assistance by the City Attorney’s Office to Council members and
departments have been provided in matters which reflect the goals and objectives set by the City
Council this year. The City Council has made the elimination of blight in City neighborhoods a
priority. The City Attorney’s Office drafted new ordinances that provide for administrative hearing
procedures which have eliminated costly court proceedings and have improved and streamlined the
City’s code enforcement process. The office has also provided advice in the creation and adoption
of the graffiti reward program and the ADOPT-A-BLOCK Program.
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CITY ATTORNEY 10-1400

HIGHLIGHTS (CONTINUED)

Waterfront development is another City Council priority item. City Attorney staff is assigned to
Waterfront Committee activities and has been involved in a number of issues associated with that
project such as environmental cleanup, property rights and title matters, requests for proposals and
contracts for projects such as landscape design, and the implementation of the Waterfront Revival
Task Force Vision and Action Plan.

Staff has assisted in drafting and reviewing proposed Development and Disposition Agreements for
Redevelopment Agency projects such as Gateway, The Record, Bottoms Up Daycare, and the PAM

Project. In addition, staff drafted an agreement and otherwise assisted the Agency in securing a
professional theater and entertainment manager to reopen the Fox California Theater.

The office was responsible for drafting new ordinances and various amendments to existing
ordinances this year involving such matters as grading and erosion control, skateboarding, heritage
trees, vacant buildings, and cardrooms. In addition, it was necessary to draft urgency ordinances
to enact two moratoria on the issues of methadone clinics and cellular telephone towers.

The office has defended the City, its officials, departments, and employees in arbitrations and
lawsuits, the majority of which involve tort claims, personnel, and land use matters. This year staff
has represented the City in emerging municipal law issues such as environmental “clean-up”.and
water quality and water supply.

Staff this year has also provided analyses of various state Propositions and bills which affect City
operations. Those include Proposition 218, the “Right to Vote on Taxes Act” which impacts the
City’s procedures for assessments, property-related fees and charges, and taxing ability; Proposition
209, the initiative which impacts the City’s affirmative action program; AB 1770, a state statute
limiting the ability of municipalities to collect delinquent water bills; AB 565, a proposed bill which
relates to governmental tort liability with regard to police officers; and AB 717, a statute requiring
certification of building inspectors.

City Attorney staff has continued to offer assistance to City officials and departments this year on
various routine matters such as public records requests, conflict of interest questions, destruction of
records requests, landfill matters, fees, claims, and police and personnel issues. In addition to
responding to “routine” critical incidents such as HazMat and SWAT incidents, this year during the
January flooding in San Joaquin County, members of City Attorney staff were on 24-hour call and
served at the City’s Emergency Operations Center to assist staff on legal issues that arose during that
emergency.
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CITY ATTORNEY

10-1400

1996-97 Objectives

1.

Restructure  Deputy City  Attorney
assignments in order to place even more
emphasis on code enforcement activities
by June 1997.

Develop a file system for retrieving all
official opinions and legal memoranda
which have been indexed and added to
our local area network by June 1997.

Restructure claims and litigation function
in order to promote better coordination
with other City departments and the
California  Joint  Powers Risk
Management Authority by June 1997.

Explore available resources for
automating the City Attorney's current
records management system to provide
for maintaining, tracking, purging and/or
destroying  files, and  retrieving
information by June 1997.
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1996-97 Accomplishments

Completed. Duties of Deputy City
Attorneys have been restructured so that
three Deputy City Attorneys devote the
equivalent of 1-1/2 full time attorney
positions to code enforcement activities.

Complete.

The City Attorney’s Office is continuing
to streamline the claims and litigation
function by revising the Claims Manual
and having daily communication with the
Risk Management Division. The General
Manager of the California Joint Powers
Risk Management Authority has advised
that the audit report will reflect that
communication between the CJPRMA
and the City regarding the status of
reported cases has been excellent this
year.

Completed. Resources have been
explored for automating the City
Attorney’s current records management
system. The next step in the process is
the actual automation of the system,
which is a 1997-98 objective.



CITY ATTORNEY 10-1400

1997-98 Objectives

1.

Reduce potential litigation and operational problems by providing enhanced preventive law
efforts, including training City staff on issues related to personnel matters, contracting, public
record requests, conflicts of interest, and other matters of staff concern by June 1998.

Improve present claims and litigation reporting/tracking system by integrating and standardizing
the claim and litigation database applications into single multi-departmental system by June
1998.

Automate the City Attorney’s current records management system to provide for maintaining,
tracking, purging and/or destroying files, and retrieving information by June 1998.

Increase participation in San Joaquin Valley City Attorney Association and interaction with other

attorneys on matters of public law in organizations and groups such as the League of California
Cities by June 1998.

50



S
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Director of Management
Information Services

Administration

.Departmental Management
.City-wide Service/Hardware Planning
‘Professional Services Contract Administration

.Resource M: /Computer and Telephone ISF
.Disaster Recovery Planning

.Office Security

.Payroll/Personnel Administration

.Purchasing

.Budget Management

.Safety Program Administration

Telephone Support

New Installations

.Moves & Changes

.Purchase Orders

.Cellular Phones

.Maintenance

Standardization of Telephone E

Geographic Information Systems

1 m| tems Administration,
.Computer Operations/Systems Maint.
.Tape Backup and Storage
Dept. Hardware/Network Maint.
.Centralized Map Printing
.System Utilization Management
.Applications Security M:

.System Recovery Management
.AS/400 Connectivity Maintenance
Integration of Census Data

Data Base Administrati
.Security Management
Performance Tuning

Dept. Data/Systems Support
.Municipal Utilities/Hansen System
Police/Crime Analysis

City Services Information Systems

Land Use Support

T
.Maintenance of GIS Text Data
Restructure Land Master Files
.Land Management Data Input
.Analysis of Departmental Needs
.Application Development

Land Graphic Info Services
.Maintenance of Graphical Data
.Analysis of Departmental Needs
.Application Development

.User Application Training

CityNET/Communications

AS/400 Computer System Admin.

.Computer Operations/System Maint.

.Data Tape Backup/Storage
.Centralized Printing

.System Utilization Management
.Application Security M:
.System Recovery Management
.Performance Tuning

City Developed AS/400
Application Support
.Assessments

.Salary Projections

.Traffic Records

.City Clerk's Record Index
.Recreation Sports Scheduling
.Fiscal Impact Fees

.Land Use (Planning)
.Assessor Parcel File
Investments

Mercantile Inspection (Fire)
.Mailing Labels

.Tree Inventory

.Garbage Lien Processing
Weed Abatement

.Workers' Compensation
.Check Reconciliation

.Dog License

Dept. Data/Systems Support

.Fire System Administration

AS/400 Vendor Applications (HTE)
Programmer Support/Testing

.Land Management
.Building Permits
.Code Enforcement
.Occupational License
.Purchasing/Inventory
.Work Orders

.GMBA (Accounting)
.Cash Receipts
.Utility Billing
.Fleet Maintenance
.Payroll/Personnel Benefits
Fixed Assets

Accounts R

Training Services

.Classroom Training

Network Application Training
.AS/400 Training

.Self Study Materials

Help Desk

.PC Support for AS/400 Connectivity

.Technical Review Hardware/Software/Purchase Orders
Receiving

.Preventative Maintenance

.Diagnostic Testing

.Hard Repair/Troublesh

JInstallation New/Replace Inventory

Departmental Networks/CityNET
Network Planning

Installation of New Systems
.Standardization of Network Specs.
.Application Maintenance
.Security Management
.Telecommunications Support
‘Operation System Mai
.Diagnostic Testing

.Application Development
Performance Tuning

Document Management System
.Systems Planning

.Standardization of Document Software
.Application Maintenance

.Operation Systems Maintenance
Forms System Maintenance

Internet
.Systems Administration
.Access Administration

MANAGEMENT INFORMATION SERVICES
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MANAGEMENT INFORMATION 10-1500

SERVICES DEPARTMENT
1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED  APPROVED AMOUNT PERCENT
Employee Services $352,683 $ 496,870 $§ 456,502 ($40,368) (8%)
Other Services 489,225 566,369 509,366 (57,003) (10%)
Materials/Supplies 77,214 59,600 59,000 (600) (1%)
Other Expenses 16,569 32,693 33,001 308 1%

TOTAL BUDGET $935,691 $1,155,532 $1,057,869 ($97,663) (8%)
POSITION ALLOCATION 18 20 20

MISSION STATEMENT

The mission of the Management Information Services Department (MIS) is to enable the City to
effectively provide services by utilizing information resources in the most efficient and productive
manner.

FUNCTION

MIS is organized into two units: Management and Geographic Information Services (GIS). These
units operate primary computer systems and through the management of technical staff provide
support for specialized vendor software, application programming, maintaining user connectivity
to these systems, managing the maintenance and replacement of computer resources, training users,
planning for needed computer services, and developing plans for system and disaster recovery.

HIGHLIGHTS

MIS has been actively working with Police and Fire in the replacement and upgrading of their
dispatching and records management computer systems. Fire’s new system is expected to be
completed in the next fiscal year. The Police Department should complete the RFP process and
make recommendations to City Council by December 1997.

GIS Services has been working with the Police Department to develop Crime Analysis information
and support Police Sectoring. In January 1997, GIS had completed the Sex Registrant programs,
and is working on completion of the Violent Crime/Youth programs and Calls-for-Service/Hot Spots
programs. The State Department of Justice, Sheriff and other local Police Departments are actively
participating in creating this new Crime Analysis System.
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MANAGEMENT INFORMATION 10-1500
SERVICES DEPARTMENT

BUDGET UNITS

A.

Management Information Services: 10-1510

The Management Information Services unit provides technical support and assistance for the
City Services Informations System. This system encompasses departmental (primary)
computer systems, micro-computers (PCs), networking systems, standardized PC software
and telecommunications.

This unit maintains the City’s IBM AS/400 Computer and HTE software to provide
departmental users with financial, budgeting, payroll, utility billing and land use information.
User accessibility to this information as well as sharing information between users is
provided through the maintenance of a City-wide network system (CityNET).

1995-96 1996-97 1997-98 Variance

Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $211,941 $234,745 $238,676 $ 3,931 2%

Other Services 244,607 385,942 341,955 43,987y (11%)

Materials/Supplies 32,607 25,100 24,500 (600)  (2%)

Other Expenses 9,213 14,396 14,421 25

TOTAL BUDGET $498.,368 $660,183 $619,552 ($40,631) (6%)

Position Allocation 10 11 11

1996-97 Unit Objectives 1996-97 Unit Accomplishments

1. Replace the IBM AS/400 model F60 1. The replacement of the AS/400 system
for a new model with faster was placed “on hold” by the City
processing capabilities and Manager in November pending further
additional disk capacity to support study on the impact of AB1770 to the
expanding Utility Billing Services City’s Utility Billing process.
by June 1997.

2. Complete the installation of a 2. The conversion and installation of the
replacement Fire Dispatch and Fire Department’s new computer system
Records Management Computer should be completed by the Fall of
System by June 1997. 1997.
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MANAGEMENT INFORMATION 10-1500
SERVICES DEPARTMENT

1996-97 Unit Objectives (Continued)

3.

Complete the installation of the Police
Department and Library to CityNET by
January 1997.

Complete the installation of replacement
Police Dispatch and Records Management
Computer System by June 1997.

Schedule a minimum of 1,500 participants
in the City’s network training sessions by
June 1997.

1997-98 Unit Objectives

1.

1996-97 Unit Accomplishments (Continued)

3.

The Police Department should be
completed by the end of this fiscal year
and due to delays with the Police
installation, the Library’s installation
has been delayed until the Fall of 1997.

The completion of the RFP process
with recommendations to the City
Council for a replacement system has
been re-scheduled to December 1997.

The estimate is approximately 1,500
participants by the end of the year.

Assist the Police Department in completing the REFP process for a new police computer system
and making recommendations to the City Council by December 1997.

Assist the Police Department in completing the RFP process for the grant funded automated
field reporting system and making recommendations to the City Council by August 1997.

Assist the Fire Department in the implementation of the new Fire computer system for

completion by June 1998.

Replace the IBM AS/400 model F60 for a new model with faster processing capabilities and

additional disk capacity by March 1998.
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MANAGEMENT INFORMATION 10-1500
SERVICES DEPARTMENT

Geographic Information System: 10-1520

The Geographic Information System (GIS) staff in the past has focused on supporting City-
wide automated mapping and geographical analysis while maintaining the necessary
computerized geographical databases.

Last year GIS began development of the multi-year Land Master File project. This was
brought on by the need of City departments to not only share text information, but also
graphical displays and computer images. The division began integrating these various data
formats into a common database which has the capability to blend data across City computer
systems , as well as, allowing users to access this data from anywhere on the network.

Although these functions will continue, this year the GIS division will expand its areas of
support to the Police department. The GIS staff will be involved in systems in the Truancy
and Curfew Centers, the Crime Analysis project, support for Neighborhood Policing and
Technical support for replacement of the Computer Aided Dispatching and Records
Management Systems.

GIS will also continue to maintain and enhance its traditional functions of support for City-
wide automated mapping, providing geographical analysis, developing tools for end-users
on the GIS system, GIS system’s administration and training, and maintaining the HTE Land
Management module.

1995-96 1996-97 1997-98 Variance

Use of Fupds Actual Appropriated Approved Amount Percent
Employee Services $140,742 $262,125 $217,826 ($44,299) (17%)
Other Services 244 618 180,427 167,411 (13,016) (7%)
Materials/Supplies 44,607 34,500 34,500
Other Expenses 7,356 18,297 18,580 283 2%

TOTAL BUDGET $437,323 $495,349 $438,317 ($57,032) (12%)
Position Allocation 8 9 9
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MANAGEMENT INFORMATION

10-1500

SERVICES DEPARTMENT

1996-97 Unit Objectives

1.

Police Department - Neighborhood Policing
Program - Develop a suite of software
programs for the  GIS based Police
Information System which will allow the
PD staff to view their data by various
geographic areas to support the city wide
Police Sectors by September 1996.

Police Department - Crime Analysis
Information System - Develop Phase II (fine
tune the registered sex offenders module,
create gun tracking, truancy and code
enforcement modules) by June 1997.

. City-wide Database - System Design -

Develop the basic system design for the
City-wide Database which will provide the
capability to combine a wide variety of City
computer data sources into one common
information system by December 1996.
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1996-97 Unit Accomplishments

1.

This entire GIS/Crime Analysis project
has been expanded to a multi-year
project and is being developed based on
the direction of a Crime Analysis
Steering Committee. Modifications to
the system have been completed to
provide the capability to view all Police
related data by Police Districts to
facilitate Neighborhood Policing.

All of these modules will be completed
on time. The Registered Sex Offenders
module has been expanded county wide
to include all other Cities. The State
Dept. Of Justice is also sitting on the
Steering Committee to facilitate a better
exchange of information.

A draft Implementation Plan was
presented to the newly created Land
Master Steering Committee in January
1997. A basic system design which was
presented in previous meetings to the
Committee was agreed upon and
included in the Implementation Plan.
The Plan will be presented to the City
Manager in February 1997.



MANAGEMENT INFORMATION

10-1500

SERVICES DEPARTMENT

1996-97 Unit Objectives (Continued)

4. City-wide Database - Finance/Utility Billing

Audit - Audit the stormwater accounts in
Utility Billing system to locate missing
revenue generating accounts. This will
include audits of services for sewer,
stormwater and garden refuse. Initial

analysis to be completed by August 1996.

City-wide Database - City Property
Inventory And Mapping System - Develop
a system that will track all City-owned,
leased or rented property for the Housing
and Redevelopment Department by
December 1996 .

Public Works - Three Year Engineering
Application Develop Project - The
following maintenance systems will assist
with tracking and scheduling of routine
maintenance issues uiilizing the GIS system
and be completed by June 1997:

A. Integrated Pavement/Sidewalk
Management System

B. Street  Light  Inventory &
Maintenance System

1996-97 City Council Objective

1.

By September 1996, the Stockton Police
Department and Management
Information Services will integrate the
use of the GIS Information System with
the Police crime data to support district
policing.
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1996-97 Unit Accomplishments (Continued)

4.

In the previous year after reviewing
the county areas served by City sewer
service there were 299 unbilled sewer
accounts identified which equates to
over $54,000 a year in additional
revenue. A nearly completed study
of single family homes within the
City limits will be concluded in
February. At this point the study has
identified another 100 units.

A GIS coverage of these properties is
now complete. The tracking system
has been incorporated within the
scope of the Land Master File
project.

These maintenance systems have
been put on hold pending the
preliminary analysis of the Land
Master file project. It is anticipated
that they can be incorporated within
the scope of the Land Master file
project.

1996-97 City Council Accomplishment

1.

Two modules have been completed -
Registered Sex Offenders and Violent
Crimes tracking. Will continue to
develop other modules.



MANAGEMENT INFORMATION 10-1500
SERVICES DEPARTMENT

1997-98 Unit Objectives

1.

Finalize the development specifications and implement a tracking system for the Curfew
Center. This system will also capture intelligence information on gangs within the City by
October 1997.

Police Department - Calls for Service Module - As part of the Crime Analysis project
this module will identify areas of Stockton that generate the most calls for Police activity
and allow district commanders and management staff to allocate resources appropriately.
This Module will also incorporate data from the Sheriff’s Department of non-city areas
that are surrounded by city limits to complete the picture for the entire Stockton Metro
Area by April 1998.

Fire Department - Mobile Command Center Information System - Develop a Geographic
Information Services system for the Mobile Command Center which will include basic
geographic information and the Fire Department’s Prefire Plans for Commercial and Industrial
properties by December 1997.

The first phase of the Land Master File project is to integrate and validate the information
currently located in the major land related computer files used by City staff by October 1997.
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A Programmer in the MIS Department trouble shoots for the City.
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PERSONNEL SERVICES DEPARTMENT 10-1600

199596 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $ 776,573 $ 836,039 $ 784,066 ($51,973) (6%)
Other Services 348,025 407,600 426,157 18,557 5%
Materials/Supplies 80,534 77,326 78,613 1,287 2%
Other Expenses 68,472 153,003 152,888 (115)

TOTAL BUDGET $1,273,604 $1,473,968 $1,441,724 ($32,244) (2%)
POSITION ALLOCATION 13 i3 13
MISSION STATEMENT

The primary purpose of the Personnel Services Department is to provide the City with qualified
individuals to perform its public service mission through the classification, recruitment and
examination process. The Personnel Services Department also assists operating departments by
coordinating, developing and monitoring the Citywide programs of training, safety and affirmative
action. This office maintains the central position control system, administers the employee relations
program, including meet-and-confer sessions, memoranda of understanding preparation,
administration, and grievance and dispute resolution. The department administers all employee
benefit plans and the Citywide Service Pin Program. The Personnel Services Department also serves
as staff to the Civil Service Commission and the Affirmative Action Commission.

HIGHILIGHTS

1. Project Team CQI 96-002 completed its review of the City’s Diversity Training Program as
well as diversity programs in other communities. Recommendations were made to the
Personnel Services Department for Phase II of the City’s Diversity Training Program as directed
by the City Council.

2. Completed negotiations for multi-year labor agreements with the following units:

a. Fire
b. Administrative, Clerical and Services/Professional and Technical

c. Mid-Management/Supervisory Level; and

d. Unrepresented Management and Law Department employees.
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PERSONNEL SERVICES DEPARTMENT 10-1600

HIGHLIGHTS (CONTINUED)

3.

Developed and implemented the computerized total compensation database which assisted
greatly during contract negotiations.

Increased the number of employees participating in the Trip Reduction Program from 14 to 59
as of January 1, 1997, and also increased participation in Rideshare Week by 263%, from 38
in 1995 to 100 in 1996.

Conducted a nationwide recruitment and selected the City’s first new Parks and Recreation
Director in over 39 years.

Expanded the Education Incentive Pay Program to include sworn Fire employees and increased
the total number of employees participating in the program by 134 or 61.5% of the unit.

Conducted the City’s first Education Fair with approximately 150 employees attending.

Provided training to approximately 25 supervisors dealing with the “how to’s” of applying
disciplinary guidelines consistently throughout the work force.

Developed an Administrative Procedures Directive for modified duty program. This program
is primarily for those departments without modified duty programs for work injuries and is
designed to provide temporary light work whenever possible for injured workers who are
temporarily restricted by their physicians from performing their full duties.

60



Willie O’Neal carefully folds a customer’s purchase at the Satellite City Hall in the
Sherwood Mall. You can return library books, sign-up for recreation programs, or
even use the community meeting room at this convenient location.
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PERSONNEL SERVICES DEPARTMENT 10-1600

BUDGET UNITS

A.

Administration; 10-1610

The Administration unit of the Personnel Services Department is responsible for
coordinating and directing the activities of the two operating units. In addition, this unit is
specifically responsible for maintaining central files, payroll and contract administration.
The unit also maintains the City’s position control system and employee files. The unit
provides staff support to the Civil Service Commission and administers the Citywide

Affirmative Action Plan, Service Pin, Retirement Award,

1995-96 1996-97

Use of Funds Actual Appropriated
Employee Services $353,984 $369,920
Other Services 104,250 115,137
Materials/Supplies 44,248 32,006
Other Expenses 7,321 14,156
TOTAL BUDGET $509,803 $531,219
Position Allocation 5 5

1996-97 Unit Objectives

1.

Work with the City Attorney’s and
City Clerk’s Offices to review,
update and modify the Civil Service
Commission agenda to include a
consent calendar by September
1996.

Work with the Diversity Task Force
to develop a work plan and
implement Phase II of the City’s
Diversity Training Program by June
1997.
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and Trip Reduction Programs.

1997-98 Variance
Approved Amount Percent
$363,540 ($6,380) (2%)
120,522 5,385 5%
41,253 9,247 29%
13,240 916) (6%)
$538,555 $7,336 1%

5

1996-97 Unit Accomplishments

L.

This review will be carried over
to the 1997-98 budget year.

Review of the Diversity
Program assigned to a CQI
Team. Report to be provided to
City Council by June 1997.



PERSONNEL SERVICES DEPARTMENT 10-1600

1996-97 City Council Objective 1996-97 City Council Accomplishment
1. By January 1997, the City Council will 1. Awaiting report from Continuous
receive a report and recommendations from Quality Improvement Team.

the City's Diversity Task Force regarding
effective programs in other communities to
celebrate their cultural diversity.

1997-98 Unit Objectives

1. Increase participation in the City’s Trip Reduction Program by at least 20% by June 1998.

2. Investigate the possibility of coordinating employee-sponsored vanpools between City
employees and other large downtown Stockton employers by December 1997.
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PERSONNEL SERVICES DEPARTMENT 10-1600

Employee Relations: 10-1620

The Employee Relations unit is responsible for administering employer-employee relations
activities, including developing and recommending the City’s negotiating position;
administering bargaining unit agreements with the parameters established by the Stockton
City Council; resolving grievance and assisting departments in areas of disciplinary action;
and administering the Employee Benefits and Workers’ Compensation Programs.

1995-96 1996-97 1997.98 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $124,796 $129,426 $134,808 $5,382 4%
Other Services 17,415 37,764 35,358 (2,406) (6%)
Materials/Supplies 3,235 6,395 5,845 (550) (9%)
Other Expenses 731 2,228 2,228

TOTAL BUDGET $146,177 $175,813 $178,239 $2,426 1%
Position Allocation 3 3 3

1996-97 Unit Objectives

1.

Work with the City Attorney’s
Office to review and revise the
City’s discipline guide by January
1997.

Provide training to supervisors
dealing with the “how to’s” of
applying disciplinary guidelines
consistently throughout the work
force by June 1997,

Complete  computerized  total
compensation database program by
January 1997.
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1996-97 Unit Accomplishments

1. Discipline guide reviewed, revised and
amended.

2. Provided training to 25 managers and
SUpervisors.

3. Program has been completed.



PERSONNEL SERVICES DEPARTMENT 10-1600

1997-98 Unit Objective

1. Provide training to all managers and supervisors on the new revised disciplinary guidelines by
December 1997.



PERSONNEL SERVICES DEPARTMENT 10-1600

Personnel Services: 10-1630

The Personnel Services unit is responsible for providing classification and pay, recruitment
and testing, and training services to the operating City departments. This unit meets its
classification and pay function by conducting job analyses, salary surveys and classification
studies in support of recruitment and testing, budgeting and labor negotiations.

The primary function of this unit is to meet the City’s employee needs by conducting
recruitment and testing for the City’s approximately 350 job classes. The Personnel Services
unit coordinates and/or conducts Citywide training in such areas as leadership/supervision,
computer usage, customer service and communications. Additionally, the unit coordinates
the Education Assistance Program and has been instrumental in implementing the Education
Incentive Pay Program for City employees.

1995-96 1996-97 1997-98 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $297,793 $336,693 $285,718 ($50,975)  (15%)
Other Services 226,360 254,699 270,277 15,578 6%
Materials/Supplies 33,051 38,925 31,515 (7,410)  (19%)
Other Expenses 60,420 136,619 137,420 801 1%
TOTAL BUDGET $617,624 $766,936 $724,930 ($42,006) (5%)
Position Allocation 5 5 5
1996-97 Unit Objectives 1996-97 Unit Accomplishments
1. Expand the City-sponsored 1. Expand/updated the City-wide Training
Supervisor’s Certificate Program to Program to add nine new classes,
include ten (10) modules and including three new modules to the
graduate two (2) classes of twenty Supervisor’s Certificate Program.

(20) employees each by June 1997.

2. Pole the operating departments for 2. In progress.

their current procedures for
orienting new employees. Consider
revising the New Employee
Orientation Program, to include an
orientation schedule and checklist,
which can be used by the operating
departments by June 1997.
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PERSONNEL SERVICES DEPARTMENT 10-1600

1997-98 Unit Objectives

1. Complete and implement recommendations of the Continuous Quality Improvement Team
regarding recruitment and testing by June 1998.

2. Implement recruitment and testing program for Police Officers who are academy graduates by
June 1998.

3. Review and research the capabilities of the Internet as a tool to expand the City’s recruitment and
testing efforts by June 1998.
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HOUSING AND
REDEVELOPMENT




Housing and Redevelopment Director

.Coordinate Department Activities
Secretary to Redevelopment Commission
Administer Federal Grants:

Community Development Block Grants

Emergency Shelter Grant

HOME Program Funds

Housing

.Staff Support Services for:
Stockton/S.J. County Housing Reference Board
Community Development Committee
Low-Income Housing Coalition
Property Management Taskforce
.Administer CDBG Funded Infrastructure Programs
Administer Housing Loan Programs
CDBG Loans and Grants
Redevelopment Agency/Low-Moderate Fund
.Administer HOME Program
Administer Emergency Shelter Grant Program
Administer Servicing of Loans
.Administer Housing Improvement Rebate Programs
.Administer New Housing Construction Program

Central Parking
District

Redevelopment

Redevelopment
.Staff Support Services for:

Redevelopment Agency
Redevelopment Commission
Relocation Board of Apppeals

Administer Redevelopment Projects

Real Property
Administer City's Total Real Property Functions:
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Relocation

Property Management (Sales and Leases)
Abandonments

Dedications

HOUSING AND REDEVELOPMENT
DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)



HOUSING AND REDEVELOPMENT 10-1700

DEPARTMENT
1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $29,120 $41,701 $43,958 $2,257 5%
Other Services 7,514 5,671 6,848 1,177 21%
Materials/Supplies 6,299 5,934 4,382 (1,552) (26%)
Other Expenses 1,403 2,544 2,419 (125) (5%)

TOTAL BUDGET $44,336 $55,850 $57,607 $1,757 3%

POSITION ALLOCATION - Staffing for this function is identified in the Community Development Block Grant and
the Redevelopment Agency sections of this document.

MISSION STATEMENT

The Housing and Redevelopment Department functions as a program and service delivery unit
created to help address the community’s needs for decent housing, a suitable living environment
and sustained economic health from both a residential and commercial/ industrial perspective.

This department is organized into three sections: Housing, Redevelopment and Real Property.
The department is funded by federal grants: CDBG, HOME, and ESG; the Capital Improvement
Program; and Redevelopment Project Tax Increments as well as the General Fund.

HIGHLIGHTS

HOUSING

The Housing Section administers several programs funded primarily through federal sources:
Community Development Block Grant (CDBG) Program, HOME Program, and Emergency
Shelter Grant (ESG) Program. In addition, the Housing and Redevelopment Section work
jointly on implementing housing projects within redevelopment project areas utilizing tax
increment resources. The Housing Section also operates a Fee Deferral program for affordable
housing development.
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HOUSING AND REDEVELOPMENT 10-1700
DEPARTMENT

HIGHLIGHTS (CONTINUED)

The 1997-98 federal allocation of CDBG funds is $ 5,067,000, down from $5,150,000 received
during 1996-97. Approximately $767,000 in program income from loan repayments is
anticipated for the new fiscal year. These funds are used for a variety of activities including
housing rehabilitation loans, economic development, curbs, gutters and sidewalks in low-
income neighborhoods, slum and blight clearance activities in redevelopment project areas, and
code enforcement.

The federal allocation of HOME funds for 1997-98 is $1,729,000, down from $1,765,000
received during 1996-97. During 1996-97 HOME funds were used to provide funding for
construction of such rental housing complexes such as Grant Village Townhouses, Silvercrest
Senior Apartments, the Dewey Apartments, and the expansion of the Phoenix House. In addition,
HOME funds supported reconstruction of single family residences when rehabilitation of
existing units was not cost effective. In the coming year HOME funds may be used to support
a variety of affordable housing projects including single and multi-family rehabilitation, multi-
family new construction, and first time homeowner programs.

During 1997-98, CDBG and HOME funds will be assigned to projects based on new priorities
and policies which were adopted by the City Council during 1996-97. The new policies increase
emphasis on rehabilitation of both single family and multi-family housing and provides small
loans for emergency repairs of qualifying low income homes. Marketing of these programs will
be focused on Safe Stockton neighborhoods while loans and emergency repairs will be
considered for any eligible household.

A Property Management Task Force, appointed by the mayor in 1995-96 continued its work,
developing proposals for reducing blight in the city. The City Council adopted the Task Force’s
recommendations for use of Administrative Citations and other similar remedies to strengthen
the City’s Code Enforcement process. The use of Administrative Citations had an immediate
affect on several blighted neighborhoods. The Code Enforcement efforts are being followed up
with educational programs for tenants and landlords and small rebate programs to encourage
better maintenance of homes. During 1997-98 an early education program from the Task Force
will be used to teach children to take care of their homes.
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HOUSING AND REDEVELOPMENT 10-1700
DEPARTMENT

HIGHLIGHTS (CONTINUED)

REDEVELOPMENT

The Redevelopment Section serves as primary staff support for redevelopment activities in all five
of Stockton's redevelopment projects. Some of the activities which occurred during the current fiscal
year, many of which will continue or will be implemented during FY 1997-98, are highlighted
below:

General Redevelopment:

®  The result of special study sessions held with the City Council / Redevelopment Agency was
designation of a redevelopment survey area for the expansion of existing redevelopment
project areas.

@  Asmandated by Redevelopment Law, the Redevelopment Agency must hold a public hearing
prior to December 1997 to review the Implementation Plan adopted in 1994.

Central Stockton (Amended West End) Redevelopment Project: The Economic
Development/Central Stockton unit of the City Manager’s office has primary responsibility for the
implementation of the Central Stockton (Amended West End) Redevelopment Plan. These activities
are conducted at the direction of the City Manager in response to the City Council and
Redevelopment Agency and its advisory group, the Redevelopment Commission. The highlights for
Central Stockton are included in the City Manager’s Economic Development Unit Budget.

Eastland Redevelopment Project: All the properties along Oak Street east of Wilson Way were
transferred to Eastland Plaza in accordance with the terms of the Disposition and Development
Agreement (DDA). The Agency and Eastland Plaza executed a Third Amendment to the DDA to
reflect changing market conditions and the revised development schedule for the project. As
specified in the Third Amendment, Eastland Plaza, on behalf of the Agency, will install the
necessary infrastructure improvements along Wilson Way in conjunction with the development of
their building pads.

Affordable Housing: 1) In the All Nations Redevelopment Project Area, ACLC is in the process of
developing ten of the remaining 36 vacant lots. ACLC has obtained migrant farm worker grants to
assist in the sale of these ten units to lower income families; 2) The Charleston Place apartments,
an 82 unit affordable rental complex for large families, has been completed and is in the process of
leasing out its units; and, 3) It is anticipated that Low/Mod Funds will be used to assist in refinancing
the Delta Plaza Apartment Project, a 30-unit affordable housing project for elderly persons.
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HOUSING AND REDEVELOPMENT 10-1700
DEPARTMENT

HIGHLIGHTS (CONTINUED)

REAL PROPERTY

The Real Property Section participated in a variety of real estate transactions during the fiscal year
1996-1997. Land acquisition activities have included work on a number of City projects including
Hammer Lane Widening, March Lane/Pacific Avenue Intersection Project, Main Street/Market
Street Signalization, Hammer Lane Underpass Projects, Swain Road Grade Crossing, and the
Community Development Block Grant funded Taft Storm Drainage and East Main/Burkett projects.
In addition, acquisitions were either completed or initiated on a number of Redevelopment Agency
projects including Eastland Plaza, Gateway Block, Weber Block, and Weber Point. Staff has
performed and/or coordinated relocation activities on many of these same projects. The Section
workload included a variety of property management tasks such as preliminary work on the Hogan
Properties Disposition Plan and assisting with input of the City property file index into the
Geographic Information System. In addition, a number of roadway and utility easement dedications
and abandonments were processed and staff has been instrumental in efforts to develop a new policy
and procedure for the abandonment or closure of alleyways. Staff is also performing appraisal
reviews for the FEMA flood control project.
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The Redevelopment Agency of the City of Stockton helps bring entertainment and
education downtown. The Children’s Museum is one of the many projects assisted by
the Redevelopment Agency.
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HOUSING AND REDEVELOPMENT 10-1700

DEPARTMENT
BUDGET UNITS
A, Housing: 10-1730

The Housing Section functions as a program and service delivery unit created to address
the community’s need for decent and affordable housing, suitable neighborhoods and
living environments, and to provide assistance and aid in the prevention and elimination
of slums and blight. The section’s goals are accomplished through the planning and
implementation of several State and Federal grant-funded housing programs and bond
programs. Additional affordable housing programs are provided through the use of local
resources made available through Infrastructure Finance District and Redevelopment
Agency Low and Moderate Income Housing Funds. The section also provides staff
support to committees and several community organizations.

Appropriation and staff for this activity are included in the Community Development
Block Grant Fund located in the Grant section of this document.

1996-97 Objectives 1996-97 Accomplishments

1. Implement Tenant/Landlord 1. In November, completed a pilot
Education programs that result project of landlord/tenant education in
from work of the Property the Bedlow/Astor neighborhood of
Management Task Force by North  Stockton. In  February,
November 1996. Presented recommendations to the

Council for establishment of a
property management class that
persons receiving a Code Enforcement
Administrative Citation could take in
lieu of paying a $100 fine.

2. Assist Property Management Task 2. Assisted the Task Force in performing
Force in  monitoring  the a monthly analysis of the use of
effectiveness of changes to the Administrative Citations and the
Code Enforcement processes results of Administrative Hearings.

resulting in a post implementation
report by December 1996.
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HOUSING AND REDEVELOPMENT 10-1700

DEPARTMENT
1996-97 City Council Objective 1996-97 City Council Accomplishment
1. By October 1996, Staff, in cooperation with 1. In October new ordinances for more
the Property Management Task Force, will effective Code Enforcement were
present recommendations to improve the adopted by the City Council.

physical environment of the City to the City
Council for ordinance changes.

1997-98 Unit Objeciives

1. In conjunction with the Property Management Task Force, present to the Council a report on the
effectiveness of new Code Enforcement remedies, as well as Landlord/Tenant Education
programs with recommendations for future steps to improve the physical environment of the City
by August 1997.

2. Provide support to four Safe Neighborhoods through the proactive marketing of housing

assistance programs such as emergency repair loans, rehabilitation loans to owner and renter
occupied properties, and beautification rebate programs by June 1998.

75



HOUSING AND REDEVELOPMENT 10-1700
DEPARTMENT

Redevelopment: 10-1750

The Redevelopment Section oversees the City's redevelopment activities which include five
existing redevelopment project areas: All Nations, Eastland, McKinley, Sharps Lane Villa
and West End (Central Stockton); and, coordinates the possible formation of new projects
and/or expansion of existing redevelopment projects. Staff provides administrative and
technical assistance to the Redevelopment Commission, Redevelopment Agency and Project
Area Committees established during the redevelopment plan adoption or amendment
nrocess. This section also administers the Redevelopment Agency's Low/Moderate Income
Housing Fund which promotes the development of affordable housing to lower income
households.

The Real Property Section is responsible for the administration of the City's total real estate
function/activity. This section assists all other City departments as well as the
Redevelopment Agency with regard to real property matters. Activities include fee and
easement acquisition of real property interests, sale and disposition of real property, and
leasing real property to and from the City and Agency, as well as diverse property
management functions. Additional activities include real property appraisals and appraisal
reviews, processing applications for right-of-way abandonments and dedications, and
relocations required in conjunction with real property acquisitions. Miscellaneous projects
involve a variety of studies, research activities and responses to inquiries in support of other
sections, departments and the public. This section also coordinates and administers
consultant services for real property services as needed by the City and the Redevelopment
Agency.

The Redevelopment Section also assists the Deputy City Manager/Economic Development
in carrying out economic development activities.

1995-96 1996-97 1997-98 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $29,120 $41,701 $43,958 $2,257 5%
Other Services . 71,514 5,671 6,848 1,177 21%
- Materials/Supplies 6,299 5,934 4,382 (1,552) (26%)
Other Expenses 1,403 2,544 2,419 (125)  (5%)
TOTAL BUDGET $44,336 $55,850 $57,607 $1,757 _ 3%

Staffing for this function is identified in the Redevelopment Agency section of this document.
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HOUSING AND REDEVELOPMENT
DEPARTMENT

10-1700

1996-97 Unit Objectives

1.

Implement the expansion of existing
redevelopment  project areas or
formation of a new project area by June
1997.

All Nations Redevelopment Project:
Assist ACLC in the completion of the
remaining 36 lots in the Manhattan
Plaza Subdivision by June 1997.

Eastland  Redevelopment  Project:
Complete Wilson Way infrastructure
improvements by June 1997.

Acquire property interests as necessary
for the Hammer Lane Widening Project
by June 1997.

Develop, together with the Public
Works Department, a master project
time  line/schedule  to  provide
coordination of real property acquisition
activities for major public works
projects by May 1997.
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1996-97 Unit Accomplishments

1.

Special study sessions were held
with the City
Council/Redevelopment  Agency
resulting in the designation of a
redevelopment survey area for the
expansion of existing redevelopment
project areas.

Ten homes are in the process of
being developed and sold to
qualifying, lower income families.

The Agency approved a Third
Amendment to the DDA to allow
the Developer to phase the project in
a manner more reflective of current
market conditions. Infrastructure
improvements will be developed in
conjunction with the construction of
the new building pads.

Appraisals were reviewed and offers
made on the properties located
within the Kelly Drive to El Dorado
Street segment of the Hammer Lane
Widening Project. In addition, the
acquisition work was finalized on

the Hammer Lane Underpass
Projects.
Initial ~ discussions were held

regarding project parameters and
key personnel. Sample time lines
have been prepared for further
development.



HOUSING AND REDEVELOPMENT 10-1700
DEPARTMENT

1997-98 City Council Obiectives

1.

By June 1998, the Housing and Redevelopment Director will ensure that the consultant
will have completed the Environmental Master Plan funded by the U. S. EPA Brownfields
Program for the waterfront area.

By October 1997, the City Manager, in cooperation with the Property Management Task
Force, will present recommendation to the Council to improve the appearance of the City.

1997-98 Unit Objectives

1.

2.

Implement the process to form a new project area by December 1997.
As dictated by California Redevelopment Law, the agency must review its previously adopted
five-year implementation plan during 1997. A public hearing to evaluate the progress of

redevelopment activities contained in the plan must be held by December 1997.

All Nations Redevelopment Project: Assist ACLC with the development of at least ten or more
of the remaining 36 lots in the Manhattan Plaza Subdivision by June 1998.

Eastland Redevelopment Project: Assist Eastland Plaza with the construction of the Wilson
Way infrastructure improvements by June 1998.

Complete a Disposition Plan for the City owned New Hogan Reservoir properties and
implement approved recommendations of the Plan by December 1997.

Complete the acquisition of properties required for the Kelly Drive to El Dorado segment of the
Hammer Lane Widening Project by December 1997.
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Community Development
Director

Administration

.Staff Support Services for:
Cultural Heritage Board
Waterfront Committee
.Coordinate Department Activities
.Coordinate Permit Center Activities
.Coordinate Historical/Architectural
Preservation Matters
.Coordinate Transportation Policy Committee

Building

.Staff Support Services for:
Building/Housing Board of Appeals
Handicapped Access Board of Appeals
.Enforce and Administer
Uniform Construction Codes including
plan check and inspection functions
Locally Adopted Construction Codes
and Standards
Regulate
Energy Conservation
Handicapped Access
Seismic Safety
Fire and Life Safety
Demolition of Structures
Federal Flood Plain Management Program
.Fee Collection for Permits

Code Enforcement Section

.Enforce Housing Code

.Enforce Zoning Code

.Abate Substandard Structure

Abate Abandoned Vehicles

.Abate Graffiti on Private Property
.Conduct Safe Neighborhood Program
Participate in Downtown Taskforce

COMMUNITY DEVELOPMENT
DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)

Planning

.Staff Support Services for:
Planning Commission
Development Review Committee

.Administer:

General Plan

Zoning Code

Environmental Regulations

Subdivision Ordinance

Use Permits and Variances

Home Occupation Permits

Specific Plans

Annexation Program

Maintain Computerized Land Use Data File

.Conduct Planning Related Studies



COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL  APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $3,337,635 $3,878,083 $4,005,694 $127,611 3%
Other Services 737,612 1,003,066 808,362 (194,704) (19%)
Materials/Supplies 79,848 152,906 123,646 (29,260) (19%)
Other Expenses 19,578 38,651 37,606 (1,045) (3%)

TOTAL BUDGET  $4,174,673 $5,072,706 $4,975,308 ($97,398) (2%)
POSITION ALLOCATION 65 67 67
MISSION STATEMENT

The Community Development Department is responsible to provide a framework that facilitates the
orderly physical growth of the city. Development proposals, whether they consist of a single
property, a large scale subdivision, or nonresidential use, typically require extensive review and
coordination with other departments to determine the impact to City Services and to mitigate adverse
impacts. To better serve the public, the Permit Center was established in January, 1993 with staff
from the Community Development, Fire, Public Works and Municipal Utilities Departments. The
Community Development Department also provides staff services to four citizen bodies:

Planning Commission
Cultural Heritage Board
Building/Housing Board of Appeals
Handicapped Access Board of Appeals.

The Community Development Department is comprised of four units: Administration, Planning,
Building, and Code Enforcement. Selected department responsibilities include: Managing the
Permit Center; preparation, maintenance and implementation of the General Plan; administration and
enforcement of zoning and subdivision codes; preparation of specific plans; processing of
environmental assessments; administration of the City’s annexation program; administration and
enforcement of construction codes, laws and regulations; administration of energy conservation,
handicapped access and seismic standards; abatement of substandard housing conditions, graffiti and
abandoned vehicles; preservation of architecturally and historically significant buildings and areas.
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COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

HIGHLIGHTS

The Community Development Department and staff members from the Fire, Public Works, and
Municipal Utilities Department continue to refine and streamline the issuance of building permits,
use permits and other approvals. In concert with the Permit Center Task Force (a citizen body
comprised of members from the community, the Chamber of Commerce, the Builder’s Exchange
and various developers, builders and architects) over-the-counter building permit issuance has
increased from 40% permits issued over-the-counter in 1995 to 56% issued over-the-counter in 1996.
This represents a major increase and signifies a concentrated effort of staff to work with and achieve
the goals of the Task Force.

Permit Center Staff have attended the City’s Customer Service Training Course and developed the
following Mission Statement:

“The mission of the Permit Center is to serve the public by providing courteous, effective and
accurate planning, development and inspection services to build a thriving, prosperous and safe
community that enhances the quality of life for all the residents of the City of Stockton.”

The Planning unit coordinated the review of the SJAFCA Flood Protection Restoration Project EIR
and successfully guided the environmental document to a timely completion. Additionally, the Parks
and Recreation Element of the General Plan was revised and adopted.

The Code Enforcement unit developed, along with the City Attorney’s Office, a new ordinance
regarding the enforcement of the City’s codes pertaining to the abatement of nuisance such as
substandard dwelling, junk and debris, and abandoned vehicles. Implementation of the new
ordinance is accomplished by targeting areas in need with special enforcement teams. Warnings,
administrative citations or other legal abatement actions ensure compliance.

Lastly, the Graffiti Abatement Program began in earnest this year with the purchase of the graffiti
trailer. Complaints are made to the Graffiti hot line. The hot line distributes the complaints to
various agencies. When a complaint is received by Code Enforcement, the graffiti is abated, in most
cases within 48 hours.
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A view of the seawall at Weber Point. The City of Stockton is gearing up to “revive” the
waterfront area in downtown Stockton.
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COMMUNITY DEVELOPMENT DEPARTMENT

10-1800

BUDGET UNITS

A.

Administration: 10-1810

The Administration Unit is responsible for establishing policies, goals and long-range plans
to carry out the Department’s mission of providing for the orderly growth of the community.
To this end, staff directs and coordinates the activities of the Planning and Building Units to
ensure that applicable codes and laws are implemented and the directives of the City Council
and City Manager are carried out. This unit manages the Permit Center and, in addition,

coordinates the promotion and preservation of architecturally and historically s

resources and provides staff support services to the Cultural Heritage Board.

1995-96

Use of Funds Actual
Employee Services $375,447
Other Services 73,875
Materials/Supplies 8,184
_ Other Expenses 7,651
TOTAL BUDGET $465,157
Position Allocation 6

1996-97 Unit Objective

ignificant

1996-97 1997-98 Variance
Appropriated Approved Amount Percent
$426,301 $431,559 $ 5,258 1%
85,513 70,467 (15,046) (18%)
14,979 12,839 (2,140)  (14%)
22,142 21,097 (1,045) (5%)
$548,935 $535,962 ($12,973) (2%)
6 6

1. Increase the number of Building
Permits issued over-the-counter by 3%

by June 1997.
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1996-97 Unit Accomplishment

1. Over-the-counter issuance has increased
from 40% in 1995 to 56% through

December 1996.



COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

1996-97 City Council Objective

1.

Beginning October 1996, to make further
improvements to streamline the permit
process, the Permit Center Task Force
will report to the City Council on a
quarterly basis as to implementation
efforts and successes of the Task Force's
original report and make
recommendations for other changes.

1997-98 Unit Objectives

1.

2.

1996-97 City Council Accomplishment

1.

Holding quarterly meetings with
Permit Center Taskforce to solve
problems and implement
recommendations. Three reports have
been made to the City Council.

Increase the number of building permits issued over-the-counter by 3% by June 1998.

Implement and maintain schedule for improvements at Weber Point by June 1998.
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COMMUNITY DEVELOPMENT DEPARTMENT

10-1800

Planning: 10-1820

The Planning unit is the staff to the Planning Commission and the City Council on
Planning matters and is responsible for the effectuation of the General Plan through the
administration of the Zoning Code, Subdivision Map Act, municipal ordinances, California
Environmental Quality Act (CEQA), administration of the City’s Annexation Program, and
special studies as are deemed appropriate.

1995-96 1996-97
Use of Funds Actual Appropriated

Employee Services $835,767 $ 939,408
Other Services 101,847 272,153
Materials/Supplies 22,198 21,750
Other Expenses 3,748 5,491
TOTAL BUDGET  $963,560 $1,238,802
Position Allocation 16 16

1996-97 Unit Objectives

1. Complete comprehensive revision
of the Zoning Code by June 1997.

2. Revise the Guidelines for
implementation of the California
Environmental Quality Act by June
1997.

3. Develop and implement a site plan
review procedure to expedite
building  permit  application
process by January 1997.

1997-98 Variance
Approved Amount Percent
$ 987,367 $47,959 5%

150,768 (121,385 (45%)

17,170 4,580) (21%)
5,491

$1,160,796 ($78,006) (6%)
16

1996-97 Unit Accomplishments

1.
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The RFP process was completed, a
consultant hired, and work begun.
The revision process  is expected to
take approximaiely two years.

Preliminary administrative draft of the
Guidelines  completed. Final
guidelines are anticipated to be
completed and adopted by
February 1998.

A preliminary set of new procedures
has been developed. Completion of
the objective is expected by July
1997.



COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

1997-98 Unit Objectives

1.

Complete the Public Review Draft for the revised Zoning Code and commence Planning
Commission workshop/public hearings by March 1998 with final workshop/public
hearings/adoption in fiscal year 1998-99.

Complete revision to the Guidelines for Implementation of the California Environmental
Quality Act by February 1998.

Convert existing manually produced official zoning map booklet to computerized GIS format
by January 1998.
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COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

Building: 10-1830

The Building unit of the Community Development Department is responsible for the
enforcement of codes, laws, ordinances, and regulations pertaining to building construction and
remodeling within the City of Stockton. Enforcement is accomplished by accepting
applications, checking plans, processing building permits, performing inspections, and
responding to complaints. The Building Unit provides staff support for the Housing/Building
Board of Appeals and the Handicapped Access Board of Appeals. The Building Unit serves
the citizens of the City by providing the professional services necessary to insure that

construction within the City is performed in a safe and lawful manner.

1995-96 1996-97 1997-98 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $1,894,059 $2,049,553 $2,067,893 $18,340 1%
Other Services 424,665 450,684 399,041 (51,643) (11%)
Materials/Supplies 28,157 37416 28,916 (8,500) (23%)
Other Expenses 6,912 9,258 9,258
TOTAL BUDGET  $2,353,793 $2,546,911 $2,505,108 ($41,803)  (2%)
Position Allocation 33 32 32
1996-97 Unit Objective 1996-97 Unit Accomplishment
1. Implement a tracking program to 1. Program has been implemented.

monitor compliance with Assembly
Bill 717 which requires mandatory
training for Plan Checkers and
Inspectors (45 continuing education
units every three years) by June 1997.
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COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

1997-98 Unit Objective

1. Complete policy and procedures manuals for Clerical, Field Inspection, and Plan Check by
June 1998.
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COMMUNITY DEVELOPMENT DEPARTMENT

10-1800

Code Enforcement: 10-1840

The Code Enforcement unit encompasses the enforcement of codes, laws, and regulations
governing abatement of substandard housing conditions in existing residential structures and
the abatement of abandoned, dismantled or inoperative vehicles. Citizen complaints and
concerns regarding zoning, housing and vehicle abatement are monitored and answered. The
program includes the safe neighborhood program, the downtown task force, graffiti
programs and the new adopt-a-block program along with enforcement of zoning ordinances,
house relocations, resale inspections, demolitions and lot cleanup. In addition, this program
provides for annual inspection of hotels/motels for issuance of Permits to Operate in
conjunction with San Joaquin County’s Health District and the City’s Fire Department.

1995-96
Use of Funds Actual
Employee Services $232,362
Other Services 137,225
Materials/Supplies 21,309
Other Expenses 1,267

TOTAL BUDGET $392,163

Position Allocation 10

1996-97 Unit Objectives

1996-97 1997-98 Variance
Appropriated Approved Amount Percent
$462,821 $518,875 $56,054 12%
194,716 188,086 (6,630) (3%)
78,761 64,721 (14,040)  (18%)
1,760 1,760
$738,058 $773,442 $35,384 5%
13 13

1. Train clerical siaff regarding the
Code Enforcement module's
ability to merge computerized data
with word processing documents

by September 1996.

2. Develop policies and procedures
manual for Code Enforcement by

October 1996.
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1996-97 Unit Accomplishments

1. Complete.

2. Complete.



COMMUNITY DEVELOPMENT DEPARTMENT

10-1800

1996-97 Unit Objectives (Cont.)

3.

Automate mailing/letter generation process
for Code Enforcement cases by December
1996.

Finish input of Code Enforcement case
history into HTE Code Enforcement
Module for historical inquiry by June 1997.

1996-97 City Council Objective

1.

By June 1996, Staff will complete a Code
Enforcement Strategy Plan to improve the
physical environment of the City which

includes staffing pattern, and
interrelationships with other
departments/agencies.

1997-98 Unit Objectives

1.

1996-97 Unit Accomplishments (Cont.)

3. Complete.

4. Complete.

1996-97 City Council Accomplishment

1. Complete. This plan was submitted to
the Council Budget/Finance/Economic
Development Committee  during
discussions on the 1996-97 Budget.

Develop policy and procedure manuals for the new Administrative Hearing and Billing
Processes, and for the AS400 Code Enforcement data entry for statistical purposes by January

1998.

Cross train clerical staff to provide back-up support for each other by October 1997.

Implement an expanded Code Enforcement Program using staff from other City departments

and volunteers by August 1997.

Present to the City Council a program for coordinating City departments to inspect exiremely
dilapidated buildings for code violations by August 1997.
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A historical look at the Fox Theater in downtown Stockton. As a part of the downtown
revitalization effort the Redevelopment Agency has leased and refurbished the theater
for the expressed purpose of operating a facility for the production of live theater
performances and related entertainment and events.
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CITY AUDITOR




City Auditor

Internal Auditing | Compliance Auditing

Internal Audits .Laws and Regulations
.Substantive Testing .Policies and Procedures
.Audit Finding Follow-up .Contracts and Grants

Technical
Assistance

Administration

.Consultation .Audit Quality Assurance
.Suggestions .Planning, Scheduling
.Coordination with External Auditors .Office Administration

CITY AUDITOR
DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)



CITY AUDITOR 10-1900

1995-96 1996-97 1997-98 VARIANCE

USE OF FUNDS ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $211,328 $253,422 $269,558 $16,136 6%
Other Services 11,255 21,489 15,263 (6,226) (29%)
Materials/Supplies 3,459 4,545 2,995 (1,550) (34%)
Other Expenses 5,243 8,131 8,121 (10)

TOTAL BUDGET $231,285 $287,587 $295,937 $8,350 3%
POSITION ALLOCATION 4 4 6 2
MISSION STATEMENT

The mission of the City Auditor Department is to assist the City Council, City management, and City
employees in the effective performance of their duties by providing them with objective analyses,
appraisals, and recommendations for financial and related systems and activities. Independence and
objectivity are maintained by having the department report directly to the City Council and by not
exercising direct authority over any department, system, or activity subject to audit.

HIGHLIGHTS

Auditing began the year with an update of the risk assessment for systems and activities subject to
audit. We developed an annual audit plan that identified those areas where audit efforts would be
directed.

Over the past year, audit effort has been directed at Purchasing, Silver Lake Camp, Municipal
Utilities Plant Expansion and Stores’ activities, Accounts Payable and Stockton East Water District
contract. Results of audits are presented to the City Council upon completion. Each of our audits
has resulted in management action plans to make changes where we have identified a need for
improvement.

The City Auditor continued efforts to coordinate our work with the City’s external auditors. This
year we began working with a new audit firm. Copies of our audit reports were provided to the
external auditors to assist them in planning for the financial statement audit. Our internal auditors
developed system documentation for the City’s major financial systems to aid the new external audit
firm become familiar with City operations. Coordinated audit efforts have helped both audit
organizations.
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CITY AUDITOR

10-1900

HIGHLIGHTS (CONTINUED)

During the year, the City Auditor Department had an opportunity to provide technical assistance in
a number of areas. Among them are:

Cash Funds
Payroll Time Repo<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>